AGENDA
COUNCIL MEETING
CAPITAL WORKSESSION
CITY OF MARTINSVILLE, VIRGINIA

Council Chambers — Second Floor - Municipal Building

6:00 PM—8:00 PM--- Wednesday, March 20, 2013

1. Discussion of City and School 5-Year capital needs:

School System (30 minutes)

City Departments (60 minutes)

Utilities — Water, Sewer, Electric

Public Works (Garage, Warehouse, Streets/Construction,
Building Maintenance, Telecom and Fiber, Refuse, Parks &
Recreation

Public Safety (Police, Fire/Inspections, EMS)

Information Services

Constitutional — Sheriff, Courts, Detention, Circuit Court,
Commissioner of Revenue

Others

2. Discussion of long-term capital needs

Review of comprehensive list — City & Schools (20 minutes)

3. Questions /Follow-up (10 minutes)

4. Adjourn



CAPITAL REQUESTS FOR FY14 - FY18 CMT ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: RANK COST 2014 FOR FY14 2015 2016 2017 2018

REFUSE FUND:

replace '94 GMC front loader garbage truck 1 230,000 230,000 230,000

90 1/2 T pickup #5183 - refuse collection 22,000 22,000

replace '99 International/Heil rear load #6383 150,000 150,000

replace'00 Ford/PakMor F750 #9827 130,000 130,000

replace '00 Volvo Front load #6406 250,000 250,000

TOTAL REFUSE FUND: 782,000 230,000 230,000 22,000 150,000 0 380,000
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

MINET/FIBER OPTIC SYSTEM FUND

Succession Upgrade (Terminal Numbers) 1 30,000 30,000 30,000

Cisco Core Routers for Internet Management 1 35,000 35,000 35,000

87 Chevy C1500 pickup 1 22,000 22,000 22,000

Telecom/Fiber Optic/Minet System 1 600,000 120,000 120,000 120,000 120,000 120,000 120,000

TOTAL MINET/FIBER OPTIC FUND: 687,000 207,000 207,000 120,000 120,000 120,000 120,000
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

WATER FUND

Replace #1 Flocculator 1 21,000 21,000 21,000

Replace Caustic Soda Tank - WTP 1 30,000 30,000 30,000

Replace Main Valve - WTP 1 45,000 45,000 45,000

Paint Summitview Tank 1 90,000 90,000 90,000

Meter Replacement/Upgrade - Maintenance 1 400,000 100,000 100,000 100,000 100,000 100,000

Pick-Up - 1/2 T - Reservoir 3 25,000 25,000

Pick-Up - 1/2 T - Water maint 3 25,000 25,000

Reservoir Road Repairs 3 30,000 30,000

Service Truck - Maintenance 3 40,000 40,000

SCADA/Radio System Upgrades - WTP 25,000 25,000

Replace Finish Pump #1 - WTP 50,000 50,000

Rebuild Filters 625,000 250,000 375,000

Paint Bethel Lane Steel Tank 130,000 130,000

Replace Hypochlorite Tank - WTP 15,000 15,000

Paint Tank Street Tank #1 120,000 120,000

Paint New York Tank 130,000 130,000

TOTAL WATER FUND: 1,801,000 406,000 286,000 425,000 605,000 235,000 130,000
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ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED DENIED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018 LINE ITEM # PREV? WHEN?  PRIORITY
SEWER FUND
Manhole Replacements - Inflow Red - Maint 1 75,000 15,000 15,000 15,000 15,000 15,000 15,000| 13551326 508220 N H
Contract Sewer Replacement - Inflow Red - Maint 1 250,000 50,000 50,000 50,000 50,000 50,000 50,000 13551326 508220 Y 08-11 H
Close Coupled Primary Pumps 1 25,000 25,000 25,000
Sewer & Storm Drain Jet-Vacuum trailer (split PW/W/S 40K) 1 120,000 120,000 120,000
Inspection/Engineering Report for Main Intercept 1 276,875 276,875 276,875
Sludge Mixers 1 27,073 27,073 27,073
Air Tank for Sludge Building 2 10,000 10,000
Sewer Jet Truck 2 98,000 98,000 13551326 508205 Y 07-12 H
ATV with dump(could share w/electric 50-50) 3 9,500 9,500
Dismantle Old Aeration Basin - WWTP 3 30,000 30,000 13550325 508220 Y 08-12 H
Sewer Relining Equipment 500,000 500,000
Sewer TV Inspection Camera - Maint 8,000 8,000
Relocate Sewer - Commonwealth Blvd - Constr 120,000 120,000 13552327 508220 Y 2008 L
3 Chlorine Contact Renovation - WWTP 350,000 350,000
6" Portable Pump WWTP 25,000 25,000
2 ton Dump Truck - Constr 60,000 60,000
Utility Truck - WWTP 40,000 40,000
Enginering for WWTP Upgrade 50,000 50,000
Rebuilt #3 Secondary Clarifier 135,000 135,000
TOTAL SEWER FUND: 2,209,448 661,448 513,948 565,000 543,000 150,000 290,000

ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED DENIED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018 LINE ITEM # PREV? WHEN?  PRIORITY
ELECTRIC FUND:
Painting exterior steel structure on dam & plant 1 30,000 30,000 30,000 14563338 508220 N H
Replace Substation Regulators 1 216,150 66,000 66,000 71,500 78,650 14563338 506007 N H
Uptown Street Lights 1 245,270 74,100 74,100 81,510 89,660 14564339 506430 Y 11,12,13 H
Line Replacement & New Projects 1 500,000 100,000 100,000 100,000 100,000 100,000 100,000 14594338 508220 N H
1400 & 1500 Mulberry (overhead to underground) 1 120,000 120,000 120,000 14563338 508220 N H
Single bucket truck T-2 1 185,000 185,000 185,000 14562337 508205 Y 13 H
replace '97 1/2 T 4x4 pickup 3 33,000 33,000 14564339 508205 Y 13 H
replace '97 1020 Ditch Witch (walk behind) 13,500 13,500
tri-reel trailer 43,400 43,400
replace '03 3/4 T pickup Chevy 4x4 47,000 47,000
Refacing Dam Downstream Face 95,000 50,000 45,000 14561336 508220 N
*** Disaster Recover Funds (70,000) from prior year will complete this proj of 165,000
Replace Walkway Boards at Hydro 20,000 10,000 10,000
replace '05 1/2 T pickup Ford F-150 (T-5) 36,500 36,500
Ditchwitch & Trailer 86,000 86,000
Tri-annual Substation Maintenance 115,000 115,000 14563338 506007 N H
Single bucket truck T-24 190,000 190,000
TOTAL ELECTRIC: 1,975,820 608,100 575,100 406,910 560,810 300,000 100,000
TOTAL ALL UTILITIES: 7,455,268 2,112,548 1,812,048 1,538,910 1,978,810 805,000 1,020,000
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ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

SHERIFF

Renovations to Isolation Cell 1 5,000 5,000 5,000

Live Scan Replacement Jail 1 9,815 9,815 9,815

Replace Barn at Annex 1 13,000 13,000 13,000

vehicle replacement (car) *may remove if can cover fy13* 1 227,500 32,500 32,500 65,000 32,500 65,000 32,500

Additional Jail Space 3 1,396,705 279,341 279,341 279,341 279,341 279,341

Industrial Washer & Dryers 20,000 10,000 10,000

Plumbing repairs at Annex 25,000 25,000

Replace Roof at Annex (3 bldgs) 27,595 27,595

SUV (4x4) on call/civil inclement weather 30,000 30,000

Repair Cell Block Doors - Jail 96,000 96,000

Security Upgrade - Jail 150,000 150,000

TOTAL SHERIFF: 2,000,615 339,656 60,315 682,936 311,841 354,341 311,841
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

UTILITY BILLING:

1/2 T compact pickup 2x4 (#6314 - Ronald) 1 20,000 20,000 20,000

Customer Billing Software System 20,000 20,000

Fireproof file cabinets 7,000 7,000

Office Desks (2) 5,800 5,800

TOTAL UTILITY BILLING: 52,800 20,000 20,000 20,000 7,000 5,800 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

PARKS & RECREATION:

Replace zero turn Toro Zmaster mower #9932 1 6,500 6,500 6,500

replace outdated playground equipment 1 60,000 20,000 20,000 20,000 20,000

replace '86 Chev 1/2-T pickup #1580 2 22,000 22,000

replace '99 New Holland 60" mower w/cab 27,000 27,000

restroom facility @ Baldwin (ADA compliant) 30,000 30,000

pave Southside parking lot (top & bottom) 70,000 70,000

replace '78 JD 850 tractor/mower 16,000 16,000

replace '72 JD 820 trator/bush hog 19,000 19,000

pave BB courts @ Southside & Chatham Hts 20,000 20,000

restroom facility @ Hooker (ADA compliant) 45,000 45,000

replace shelter picnic tables 35,000 35,000

upgrade a/c at Armory (central air) 120,000 120,000

JD Gator for Hooker Field 7,200 7,200

replace lights at Southside ballfields 300,000 300,000

TOTAL PARKS & RECREATION: 777,700 48,500 26,500 147,000 120,000 155,000 307,200
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

PUBLIC WORKS/GARAGE:

No equipment requested.

TOTAL PW/GARAGE: 0 0 0 0 0 0 0
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ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

PUBLIC WORKS:

10' snow plow w/brackets & mounting hrdwr 1 6,000 6,000 6,000

replace '90 F700 2 T dump truck #5180 1 65,000 65,000 65,000

replace '96 bobcat skid steer loader #6139 1 45,000 45,000 45,000

replace '94 F600 2 T dump truck #5740 1 65,000 65,000 65,000

replace '92 JCB Backhoe #5719 75,000 75,000

replace '94 F600 2 T dump truck #5739 67,000 67,000

replace '92 Chev 2 T Flatbed dump truck#5717 65,000 65,000

refurbish '86 FMC sprayer #1331- keep tank 16,000 16,000

replace '96 F350 crew cab util truck/concrete #6142 52,000 52,000

replace '87 Sullair air compressor #1335 20,000 20,000

replace '87 F800 chassis for tar distributor #6372 55,000 55,000

replace '96 F800 2T dump truck #6141 70,000 70,000

replace '03 Elgin Sweepter #9882 190,000 190,000

replace '90 Michigan loader #5184 150,000 150,000

replace '99 NH tractor w/sidearm mower #6402 45,000 45,000

replace '88 Lee Boy paving machine #1436 85,000 85,000

replace '95 Chevy Utility Body Traffic #6105 50,000 50,000

TOTAL PUBLIC WORKS: 1,121,000 181,000 181,000 223,000 197,000 470,000 50,000
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

INSPECTIONS:

Uptown Loft Apartment Survey 20,000 20,000

Electronic Bldg File/Plan Conversion 30,000 30,000

Online Permitting Equipment 10,000 10,000

4x4 SUV - Fire Marshall (FY2019)

2x4 1/2 T Pickup - Inspections (FY2025)

Mid-size car - Inspections (FY2021)

TOTAL INSPECTIONS: 60,000 0 0 60,000 0 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

COMMISSIONER OF REVENUE:

Real Estate Assessment Program 2 161,452 62,420 49,516 49,516

**71,688:software;76,860:labor;12,904:annual maint. FY14 includes 1st year maint, software & installation

replace '04 Ford - assessors/auditors car 3 23,535 23,535

(2) PC's & (2) printers 3 5,658 5,658

TOTAL COMMISSIONER OF REVENUE: 29,193 29,193 0 0 0 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

SENIOR SERVICES:

Kitchen Renovations - counter/sink/cabinets 5,000 5,000

Painting of Bldg - inside & outside 9,000 9,000

**roof desperately needs painting - min $1,600
This can be done through Gen Fund budget - repairs/maint

replace '06 Dodge Van with manual ramp (City share) 1 6,950 6,950 6,950

replace '02 Dodge 13-pass van 8,000 8,000

Roof Replacement 10,000 10,000

Matching funds - replace '06 18-pass bus w/lift 10,000 10,000

TOTAL SENIOR SERVICES: 48,950 20,950 6,950 8,000 20,000 0
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ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018
INFORMATION SERVICES:
Communications-Audio/Video equipment-upgrade Council Ch| 1 50,000 50,000 50,000
Computer Replacement Program (ongoing) 1 750,000 150,000 150,000 150,000 150,000 150,000 150,000
TOTAL INFORMATION SERVICES: 800,000 200,000 200,000 150,000 150,000 150,000 150,000
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018
POLICE DEPARTMENT:
Police Cars-1 mark/1 unmark/2 4wh dr vehicles 1 575,662 $ 116,000 | $ 116,000 | $ 135,353 | $ 93,107 $101,202 $130,000
*marked/unmarked @ 30641; 4wd @ 27,359
(8) Portable Radios 1 60,000( $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 12,000 | $ 12,000
(4) Mobile Radios-2 currently inoperable 1 38,000 $ 10,000 | $ 10,000 | $ 7,000 | $ 7,000 7,000 | $ 7,000
In Car Cameras 1 77,500 $ 16,500 | $ 16,500 | $ 33,500 | $ 16,500 5,500 | $ 5,500
Crime Scene Van 3 180,000| $ 180,000
(4) MDT Laptops 28,000 $ -1 $ - $ 7,000 | $ 7,000 7,000 | $ 7,000
MDT Server 10,000( $ -1 $ - $ - -1$ 10,000
IBR Server 11,000 11000
TOTAL POLICE DEPARTMENT: 980,162 334,500 154,500 194,853 146,607 132,702 171,500
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018
FIRE DEPARMENT:
Heavy technical rescue equipment 10,000 5,000 5,000
Replace Engine Room Heaters - Station 1 5,100 5,100
Trailer Shelter 10,000 10,000
Thermal Imaging Camera 10,000 10,000
Replace Floors - Station 1 19,346 11,161 8,185
Feasibility Assessment on Fire Stations 18,000 18,000
Replace Windows - Station 2 6,000 6,000
Replacement Floors at Station 2 15,000 10,000 5,000
SCBA Fill Station 40,000 40,000
Paint Station 1 & 2 10,000 10,000
4x4 1 T pickup - Truck 1 36,000 36,000
Engine 2 - (FY2020) 0
Engine 3 - (FY2015) 0
Ladder 1 (FY2025) 0
4x4 SUV - Chief (FY2023) 0
4x4 SUV - Operations (FY2021) 0
New Fire Station (4M over 20 years) 0
Renovate Existing Bldg as Fire Station 0
Relocate CO2 (house/station style) 0
TOTAL FIRE DEPARTMENT: 179,446 0 0 59,261 69,185 5,000 46,000

Page 5 of 7

LINE ITEM #
16574364 508140
16576366 508055

LINE ITEM #
16575365 508075
16574364 508075
16574364 508075
16575365 508075
16576366 508075

LINE ITEM #
16572362 508080
16572362 508080
16577367 508050
16577367 508050
16572362 508080

DENIED
PREV?

DENIED
PREV?

Y

<

DENIED
PREV?

N

WHEN?

PARTIAL

WHEN?

09 & 10

07-11

WHEN?

PRIORITY

H

PRIORITY

H

I

PRIORITY

H



ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

EMS:

ECG/Defibrillators 60,000 60,000

Replace Medic 1 210,000 210,000

Replace Medic 3 210,000 210,000

TOTAL EMS: 480,000 0 0 270,000 0 210,000 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

SAFETY

Public Warning System - Sirens - Grant Match 17,336 17,336 17,336 0 0 0 0

*total project $192,599 - may be approved by VDEM in 2013.

4x4 SUV - Emerg. Mgmt. (FY2019)

TOTAL SAFETY FUND: 17,336 17,336 17,336 0 0 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

CITY HALL PROJECTS:

Renovation/Replacement of Elevators 50,000 50,000

TOTAL: 50,000 0 0 0 50,000 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

TREASURER:

Computer/Printer Replacement **only if IT cannot cover 25,000 5,000 5,000 5,000 5,000 5,000 5,000

TOTAL: 25,000 5,000 5,000 5,000 5,000 5,000 5,000
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

FINANCE:

Copier 7,000 0 0 7,000

TOTAL: 7,000 0 0 7,000 0 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

HUMAN RESOURCES:

No requests. 0

TOTAL: 0 0 0 0 0 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

PURCHASING:

No requests. 0

TOTAL: 0 0 0 0 0 0 0
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED

DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018

GARAGE/WAREHOUSE COMPLEX:

replace (2) 12'x10' garage doors 12,400 12,400 12,400

repair/replace roof on salt shed at shop 20,000 20,000 20,000

Replace Upper Roof 125,000 125,000 125,000

Upgrade Electric @ Warehouse 15,000 15,000

Warehouse Parking Lot Paving 50,000 50,000

Security Card System 25,000 25,000

Pave Back Lot 40,000 40,000

Replace Water Lines @ warehouse 0

TOTAL: 287,400 157,400 157,400 130,000 0 0 0
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ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018
CIRCUIT COURT CLERK:
Network upgrade 7,500 7,500 7,500
computer server 15,000 15,000 15,000
computers/printers 6,325 1,725 1,725 1,150 1,150 1,150 1,150
hidensity mobile storage system 18,000 18,000
TOAL: 46,825 24,225 24,225 1,150 19,150 1,150 1,150
ITEM REQUESTED #1 RANKING PLANNED PLANNED PLANNED PLANNED DENIED
DEPARTMENT: COST 2014 FOR FY14 2015 2016 2017 2018 LINE ITEM # PREV? WHEN?  PRIORITY
HOUSING/COMMUNITY DEVELOPMENT:
Security Upgrades @ Housing Office 7,500 7,500 16577367 508135 N H
Housing Choice system update (Elite) 20,000 20,000 49535280 508208 N M
TOTAL: 27,500 27,500 0 0 0 0 0
TOTAL GENERAL GOV'T: 6,990,927 1,405,260 853,226 1,958,200 1,095,783 1,488,993 1,042,691
GRAND TOTALS: 14,446,195| 3,517,808| 2,665,274| 3,497,110 3,074,593 2,293,993| 2,062,691

Page 7 of 7



CIP FOR FY19 - FY38

DEPARTMENT: WATER Original Expected Replacement Replacement Ordered

ANDY LASH Date Life (A) Range Value Priority 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038
IMMEDIATE NEEDS

Paint Industrial Park Tank 1963 50+ yrs Painted 2011 $ 5,000,000 PF SR C

Paint New York Tank 1967 50+ yrs Painted 2005 $ 6,000,000 PF SR C

Bethel Lane Concrete 1920 50+ yrs Painted 2011 $ 3,000,000 PF SR C

Bethel Lane Steel 1956 50+ yrs Painted 2016 $ 3,000,000 PF SR C
Tank Street #1 1982 50+ yrs Painted 2017 $ 3,000,000 PF SR
Tank Street #2 1991 50+ yrs Painted 2008 $ 3,000,000

Grandview 50+ yrs Painted 2013 $ 2,500,000 PF SR

Summit View 50+ yrs Painted 2014 $ 1,500,000 PF SR [}

Bethel Lane Storage/Clearwell 100 yrs $ 10,000,000 PF F F S R C

Generator 25yrs $ 100,000 PF SR [}

Beverly Way Water Line 1970's 50+ yrs $ 250,000 PF SR C

Indian Trial Water Line 1970's 50+ yrs $ 250,000 PF SR C

Spruce Street Ext. 1970's 50+ yrs $ 250,000 PF SR C

Reline #1 Lagoon 2000 25yrs $ 25,000 PF SR C

Water Plant Rehab building 1948 100 yrs $ 2,000,000 PF SR C

Water Plant Rehab Electrical 1948 50+ yrs 1980 upgrade | $ 600,000 PF SR C

Basin and Flocculator Rehab 1948 50+ yrs 1980 upgrade $ 2,000,000 PF SR C

SUBTOTAL $ 42,475,000

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 42,475,000

DEPARTMENT: SEWER Original Expected Replacement Replacement Ordered

ANDY LASH Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Generator 1980 25yrs $ 100,000 PF SR [}

Building AC 1980 10yrs 2013 $ 25,000 PF SR C

Plant Expansion Nutrient 1965 1978 major $ 25,000,000 P PF F S R C

Jet Truck 2013 15yrs $ 120,000 PF SR [}

Replace Road to Sewage Plant 1980 50 yrs PF SR C

SUBTOTAL $ 25,245,000

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 25,245,000
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CIP FOR FY19 - FY38

DEPARTMENT: SHERIFF Original Expected Replacement Replacement Ordered

STEVE DRAPER Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMMEDIATE NEEDS

Security Upgrade System- Jail ***see note*** 2005 41t06yrs 2018 $ 150,000 1 [} PIFIS R/IC PIFIS R/IC P/FIS R/IC
Security Upgrade system- Annex 2006 4to6yrs 2019 $ 75,000 1 P FISIR C PIF SIRIC PIF SIRIC

Additional Jail Space 50/1968/1 40 yrs N/A $ 3,000,000 3 P P P P P P P P P P P P P P P
HVAC replacement - Jail 1998 15yrs 2028 $ 22,500 2 P FI/S R/IC

HVAC replacement - Annex N/A 20 yrs 2027 $ 15,500 2 P FIS R/IC

HVAC replacement - Sheriff's Office 1978 20 yrs 2019 $ 5,800 3 SIRIC

Weapon Replacement 2009 10 years every 10 years

Server 2009

Wireless system for vehicles (civil reporting) n/a 8000 $ 8,000

Body Armor 2010 5years 2015 $ 15,000

Copier 2009 5years 2014 $ 6,000

NOTE: Includes Municipal Building System

SUBTOTAL $ 3,297,800

"BLUE SKY" NEEDS

Public Safety Complex nla TBD TBD

SUBTOTAL $ -

TOTAL $ 3,297,800
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CIP FOR FY19 - FY38

DEPARTMENT: UTILITY Original Expected Replacement Replacement Ordered

DENNIS BOWLES Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMMEDIATE NEEDS

1/2 ton Compact PU 2X4 (#6025 Doug) 1996 10 2023-2033 $ 15,000 PF SRC PF SRC

1/2 ton Full Size PU 2X4 (#6314 Ronald) 1997 10 2025-2035 $ 20,000 PF SRC PF SRC
1/2 ton Compact PU 2X4 (#6024 William) 2010 10 2021-2031 $ 15,000 PF SRC PF SRC

1/2 ton Compact PU 2X4 (# 9983 Richard 2009 10 2019-2029 $ 15,000 PF SRC PF SRC

Hand Held Reading Device 2005 10 2024-2034 $ 17,500 PF SRC PF SRC

Office Desks 1998 20 2017-2020 $ 5,800 PF SRC

Customer Billing Software Upgrade 2000 15 2028-2030 $ 20,000 P F SRC

Fire Proof Cabinet 1970 20 2035-2037 $ 7,000 PF SRC
SUBTOTAL $ 115,300

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 115,300
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CIP FOR FY19 - FY38

DEPARTMENT: PARKS, REC & LEISURE Original Expected Replacement Replacement Ordered

LEON TOWARNICKI Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMMEDIATE NEEDS

Southside Ballpark Lighting 1980 30 2019-20 $ 150,000 1 P/F SIRIC

SUBTOTAL $ 150,000

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 150,000
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CIP FOR FY19 - FY38

DEPARTMENT: PUBLIC WORKS Original Expected Replacement Replacement Ordered

LEON TOWARNICKI Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Repair/replace storm drainage structures 50 yrs. 2012-2037 $ 1,000,000 3 P SIR R R R R R R
Rehab street pavement 20 yrs. YEARLY $ 6,000,000 1 R R R R R R R R R R R
Upgrade City garage/fuel system 1960 50 yrs. 2018-2022 $ 350,000 4 P/IF SIR R R C

Curb/gutter/sidewalk repair 50 yrs. YEARLY $ 540,000 2 R R R R R R R R R R R
SUBTOTAL $ 7,890,000

"BLUE SKY" NEEDS

Covered Uptown shopping plaza using existing streets 60 yrs. 2020-2030 $ 5,000,000 3 P/IF P S R R R R R R

Pedestrian friendly community 60 yrs. 2018-2022 $ 250,000 2 PIF S R R C

Implement energy efficient equipment & facilities 10-50 yrs. 2018-2025 $ 2,250,000 1 P/F S R R R R C

SUBTOTAL $ 7,500,000

TOTAL $ 15,390,000
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CIP FOR FY19 - FY38

DEPARTMENT: INSPECTIONS
KEN DRAPER

Original
Date

Expected
Life (A)

Replacement
Range

Replacement
Value

Ordered
Priority

2018

2019

2020 2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

NO CIP NEEDS AT THIS TIME
ALL CURRENT NEEDS INCLUDED ON 5 YEAR PLAN

TOTAL
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CIP FOR FY19 - FY38

DEPARTMENT: COMMISSIONER OF REVENUE Original Expected Replacement Replacement Ordered

RUTH EASLEY Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Copier 10 Every 10 years | $ 7,500 2 S,C S.C

Network Printer 5 Every 4 years $ 20,000 3 s,C s,C S,C s,C s,C

NEW vehicle for assessors 10 Every 10 years | $ 40,000 4 S,C S,C

2 Computers and Printers Annually 5 Yearly $ 113,160 1 S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C
SUBTOTAL $ 180,660

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 180,660
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CIP FOR FY19 - FY38

DEPARTMENT: SENIOR SERVICES Original Expected Replacement Replacement Ordered
DONNA HARRIS Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Paint Entire Inside and Outside $ 8,500 S.C
Kitchen Renovations $ 5,000 s,C
Replace '06 Dodge Van $ 6,800 S.C
Replace '02 Dodge Van $ 8,000 s,C
Replace '06 Mini-Bus $ 10,000 S.C
Replace Roof $ 10,000 S,C
SUBTOTAL $ 48,300

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 48,300
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CIP FOR FY19 - FY38

DEPARTMENT: POLICE Original Expected Replacement Replacement Ordered

MIKE ROGERS Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Vehicles 2016 3 3years $ 1,739,600 1 C C C C C C C C C C C C C C C C C Cc Cc Cc
Weapons:

1. Handguns 2020 5 5years $ 255,000 1 C C C C C C C C C C C C C C C C C C
2. Shotguns 2018 8 8 years $ 37,500 1 C C C C C C C C C C

M. Radios 2018 1 1year $ 270,000 1 C C C C C C C C C C C C C C C C C C C C
P. Radios 2018 1 1year $ 330,000 1 C C C C C C C C C C C C C C C C C C C C
Body Armor 2016 5 5years $ 138,250 1 C C C C C C C C C C C C C C C C C C Cc C
Repeaters:

1 2018 5 5years $ 125,200 1 C C C Cc

2 2018 5 5years $ 125,200 1 [} C [} [}

3 2018 5 5years $ 125,200 1 C C C C

4 2018 5 5years $ 125,200 1 [} [} [} [}

Base Station 2018 5 5years $ 220,000 1 C [} C C

Polygraph 2018 10 10 years $ 5,000 2

Total Station 2018 5 5years $ 66,000 2 [} [} [} C

SWAT

1. Tactical Vests 2022 5 5years $ 59,000 1 [} [} C C
2. Weapons 2020 5 5years $ 45,000 1 (o} [}

Office Computers 2018 1 1year $ 300,000 1 C C C C C C C C C C C C C C C C C C C C
MDTs 2018 1 1year $ 275,000 1 [} [} [} [} [} [} [} [} [} [} [} [} C [} C [} [} [} C C
Software:

1. E Ticket 2018 3 3 years $ 45,500 1 [} [} [} [} C C [}

2. IBR

3. L. Plate Reader 2022 5 5years $ 66,000 1 C C C C
4. Crime Analysis 2018 5 5years $ 69,000 1 C C C Cc

5. Photo lineup 2018 5 5years $ 60,000 1 C C C C

6. Evidence 2018 5 5years $ 62,500 1 C C C [}

Servers:

1. RMS Server 2018 5 5years $ 70,000 1 C C C C

2. MDT Server 2018 5 5years $ 70,000 1 C [} C (o}

3. WEB CAT Server 2018 5 5years $ 70,000 1 C C C C

In Car Cameras 2018 5 5years $ 478,000 1 [} [} [} [}

In Car Maintenance 2018 1 1year $ 55,500 1 C C C C C C C C
Radar/LIDAR Units 2018 1 1year $ 72,600 1 [} [} [} [} [} [} [} [} [} [} [} [} C [} [} [} [} [} [} C
Patrol Rifles 2018 5 5years $ 126,000 1 C C C C

|SUBTOTAL $ 5,486,250

"BLUE SKY" NEEDS

Take Home Car for officers 2018 10 10 years $ 1,300,000 3 C

Replace Windows in Police Department 2018 20 20 Years $ 10,000 1 C

New Police Department Building 2018 50 50 years est. by P. Safety 1

Firearms Range 2018 20 20 Years $ 250,000 1

Animal Shelter 2018 25 25 years $ 250,000 1

Additional Night Vision Equipment 2018 10 10 years $ 50,000 1

Additional License Plate Readers (3) 2018 5 5years $ 180,000 2

2 Additional Police Canines 2018 8 8 years $ 24,000 3

2 Segways for patrolling walking trail 2018 5 5years $ 56,000 2

2 Motorcycle Units 2018 10 10 years $ 40,000 3

Street/Traffic Camera Monitoring System 2018 20 20 Years $ 1,000,000 3

Emergency 911 phone system for RailTrail and city sidewalks 2018 30 30 years $ 500,000 3

3 additional officers for community/business policing 2018 50 50 years $ 7,500,000 1

New Flooring and Ceiling Tiles in Squad Room 2018 20 20 Years $ 20,000 1

Armored Personnel Carrier 2018 20 20 Years $ 375,000 2

[suBTOTAL $ 11,555,000

|TOTAL $ 17,041,250
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CIP FOR FY19 - FY38

DEPARTMENT: FIRE & EMS Original Expected Replacement Replacement Ordered

KENNETH DRAPER Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Replace Floors - Station 1 2012 10 Years Every 10-12 years | $ 25,000 2 P S,R,C P S,R,C

Replace Floors - Station 2 ? 2016 10 Years Every 10-12 years | $ 15,000 2 P S,R,C P S,R,C
Replacement Windows - Station 1 2012 20 Years 2032-2033 $ 8,000 2 P S,R,C

Replacement Windows - Station 2 ? 2015 20 Years 2035-2036 $ 6,000 2 P S,R,C

Replacement Doors, Add Security Card Access - Station 1 1967 20 Years 2017-2018 $ 18,000 2 S,R,C

Replace Engine Room Heaters - Station 1 ? 2013 20 Years 2033-2034 $ 6,500 2 P S,R,C

Replace Engine Room Heaters - Station 2 2012 20 Years 2032-2033 $ 3,200 2 P S,R,C

Replace Generator - Station 2 1979 15 Years Every 15years | $ 8,000 2 S,R,C

Reseal Roof - Station 1 2002 10 Years Every 10 years 1 S,R,C

Reseal Roof - Station 2 2010 10 Years 2020-2021 $ 3,500 1 P S,R,C P S,R,C

Replace HVAC Systems - Station 1 ? 2005 5-6 Years 5years $ 13,000 1 S,R,C

Replace HVAC Systems - Station 2 2009 5-6 Years 5years $ 8,500 1 S,R,C

Replace Bay Floor, Install Drains - Station 2 20 years $ 45,000 2 S,R,C

Replace A-Frame Roof - Station 2 2002 20 Years 2022-2023 1 P S,R,C

Paint Station 1 & 2 2017 10 Years 2027 $ 10,000 2 P S,R,C P S,R,C
Replace Concrete Pad - Station 1 2011 15 Years 2026 2 P S,R,C

Replace Concrete Pad - Station 2 2000 15 Years 2018 2 S,R,C P S,R,C

Replace Burn Building - Class A ? 2005 20 Years 2025 $ 150,000 1 P S,R,C

Replace Burn Building - Class B 2012 5-6 Years 2018 $ 25,000 1 S,R,C P S,R,C P S,R,C P S,R,C P
Install Exhaust Removal System on All Apparatus N/A Life of Apparatus Initial - 2018 $ 65,000 1 S,R,C

Trailer Shelter ? 2013 20 Years 2033 $ 10,000 3 S,R,C

SCBA Packs (refurbished in 01, should replace in 18) 2001 15 Years 2018 $ 180,000 1 S,R,C P S,R,C

SCBA Cylinders 2010 20 Years 2030-2031 $ 30,000 1 P S,R,C

SCBA Fill Station ? 2015 20 Years 2035-2036 $ 40,000 1 P S,R,C

Thermal Imaging Cameras (3 cameras) ? 2014 10 Years Every 10 years | $ 10,000 1 S,R,C S,R,C S,R,C S,R,C S,R,C S,R,C
Heavy technical rescue equipment ? 2013 5 Years 2018 $ 10,000 1 S,R,C P S,R,C P S,R,C P S,R,C P
Feasibility Assessment on Fire Stations ? 2013 40 Years 2044-2048 $ 400,000 2

New Fire Station TBD - -

Renovate Existing Bldg. as Fire Station TBD - -

Relocate CO2 (house/station style) TBD - -

SUBTOTAL $ 1,089,700

"BLUE SKY" NEEDS

None $ -

SUBTOTAL $ -

TOTAL $ 1,089,700
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CIP FOR FY19 - FY38

DEPARTMENT: SAFETY
BOB PHILLIPS

Original
Date

Expected
Life (A)

Replacement
Range

Replacement
Value

Ordered
Priority

2018

2019

2020 2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

NO CIP NEEDS AT THIS TIME
ALL CURRENT NEEDS INCLUDED ON 5 YEAR PLAN

TOTAL
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CIP FOR FY19 - FY38

DEPARTMENT: REFUSE Original Expected Replacement Replacement Ordered

JEFF JOYCE Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Collection Truck Replacements 2000 10 yrs 10 yrs. $ 1,500,000 1 FIS FIS FIS FIS FIS FIS

Landfill Post Closure Care 2006 30yrs NA $ 3,600,000 1 R R R R R R R R

Potential Groundwater Remediation 1970 NA NA $ 2,500,000 2 P/F SIR R C

Potential Repair/Replacement of 72" 1970 50 yrs. 50 yrs. $ 3,000,000 3 PIF SIR C

Pipe Under Landfill

Change to Side Loader Waste Coll. 2018 indefinite 15yrs. $ 650,000 4 PIF SIR R R R R R R R
SUBTOTAL $ 11,250,000

"BLUE SKY" NEEDS

Curbside Recycling Program 2018 indefinite 15 yrs. $ 1,100,000 5 P/F SIR R R R R R R R
SUBTOTAL $ 1,100,000

TOTAL $ 12,350,000
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CIP FOR FY19 - FY38

DEPARTMENT: ELECTRIC Original Expected Replacement Replacement Ordered

DURWIN JOYCE Date Life Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Tri-annual Substation Maintenance 3 Tri-Annual 1 F S&C F S&C F S&C F s&C F s&C F s&C

Station Transformers Varies 30 2020-2036 $ 825,000 1 PFS RC PFS RC PFS RC PFS RC
Transmission system upgrade Varies 30 2019-2035 $ 750,000 1 PFS RC PFS RC PFS RC PFS RC

Electric meter upgrade Varies 15 2020-2036 $ 750,000 1 PFS RC PFS RC PFS RC PFS RC PFS RC PF SRC
55' Bucket Truck 2005 15 2021 $ 185,000 1 PF SRC PF SRC
Ton Truck 2006 15 2021 $ 55,000 1 PF SRC

Northside- New substation NA 30 2025-2027 $ 650,000 1 PF SR C

Streetlight Upgrade 1995 30 2023-2028 $ 500,000 1 PFS RC PFS RC PFS RC

Meter Test Equipment 1995 35 2031 $ 25,000 1 PF SRC

Fault Locator 2000 20 2021 $ 25,000 1 PF SRC

Hi Pot Tester 1980 35 2023 $ 15,000 1 PF SRC

Line Truck 2006 15 Every 15 Years | $ 210,000 1 PF SRC PF SRC
Line Truck 2007 15 Every 15 Years | $ 210,000 1 PF SRC

45' Bucket Truck 2008 10 Every 10 Years | $ 190,000 1 PF SRC PF SRC

3/4 Ton Pickup 2008 10 Every 10 Years | $ 47,000 1 PF SRC PF SRC

Excavator 2008 15 Every 15 Years | $ 30,000 1 PF SRC

3/4 Ton Pickup 2003 15 Every 15 Years | $ 47,000 1 PF SRC PF SRC

40' Bucket Truck 2000 10 Every 10 Years | $ 175,000 1 PF SRC PF SRC

Walk Behind Trencher 1997 15 Every 15 Years | $ 13,500 1 PF SRC

Pickup 2005 15 Every 15 Years | $ 35,000 1 PF SRC PF SRC
1/2 Ton Pickup 2010 10 Every 10 Years | $ 24,500 1 PF SRC PF SRC

4WD SUV 2010 15 Every 15 Years | $ 25,000 1 PF SRC

55' Bucket Truck 1998 15 Every 15 Years | $ 190,000 1 PF SRC

Trencher w/ Trailer 2002 15 Every 15 Years | $ 91,000 1 PF SRC

Pole Trailer 1994 15 Every 15 Years | $ 10,000 1 PF SRC

System Study 2011 10 Every 10 Years | $ 65,000 1 PF SRC PF SRC

SUBTOTAL $ 5,143,000

"BLUE SKY" NEEDS

Hydro Retrofit 1930 20 Every 25 Years | $ 2,500,000 2 P F SR C

Warehouse and shops 1954 50+ NA $ 1,750,000 2 P F S R C

Field Communication NA 20 Every 20 Years | $ 10,000 2 PF SRC

Smart Grid Applications NA 20 As Needed $ 1,500,000 3 P F SR C

Overhead to Underground Upgrades Varies 30 Every 30 Years | $ 1,250,000 3 PF S R C

New Substation-Second tie with AEP NA 50+ As Needed $ 2,000,000 2 PF S RC
Green Power Initiatives NA 20+ As Needed $ 2,500,000 4 P F S R C

Add Inside Maintenance Division NA NA Annually $ 275,000 4 PF SRC

SUBTOTAL $ 11,785,000

TOTAL $ 16,928,000
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CIP FOR FY19 - FY38

DEPARTMENT: CITY HALL Original Expected Replacement Replacement Ordered

LEON TOWARNICKI Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS

Building Electric Upgrades 1968 30 2018/20 $ 100,000 H FI/SIR F/SIRIC

Roof Replacement 1993 30 2020/21 $ 120,000 H P FI/SIRIC

Chiller Replacement 1968 30 2018/19 $ 130,000 H F/SIRIC

SUBTOTAL $ 350,000

"BLUE SKY" NEEDS

New City Hall $ 50,000,000 P F/SIR
SUBTOTAL $ 50,000,000

TOTAL $ 50,350,000
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CIP FOR FY19 - FY38

DEPARTMENT: TREASURER Original Expected Replacement Replacement Ordered

CINDY DICKERSON Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

Replace Municipal Software System 1999 10 yrs 2019-2024 500,000 1 F.S.RC

SUBTOTAL 500,000

BLUE SKY:

Finance/Collections Facility new 50 yrs 2025-2075 1,000,000 1 F.S R,C

SUBTOTAL 1,000,000

TOTAL 3,000,000
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CIP FOR FY19 - FY38

DEPARTMENT: FINANCE Original Expected Replacement Replacement Ordered

LINDA CONOVER Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

Replace Municipal Software System 1999 10 yrs 2019-2024 $ 500,000 1 F.S.R.C

SUBTOTAL $ 500,000

BLUE SKY:

Finance/Collections/Billing Facility new 50 yrs 2025-2075 $ 10,000,000 1 F,S R,C

SUBTOTAL $ 10,000,000

TOTAL $ 10,500,000
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CIP FOR FY19 - FY38

DEPARTMENT: HUMAN RESOURCES
DONNA O'DELL

Original
Date

Expected
Life (A)

Replacement
Range

Replacement
Value

Ordered
Priority

2018

2019

2020 2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

NO CIP NEEDS AT THIS TIME
ALL CURRENT NEEDS INCLUDED ON 5 YEAR PLAN

TOTAL
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CIP FOR FY19 - FY38

DEPARTMENT: PURCHASING Original Expected Replacement Replacement Ordered

KAREN MAYS Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

IMPROVE JANITORIAL SERVICES N/A Yearly 2018-2022 $ 23,000 3|P P P F SIRIC R R R R R

REPLACE LOWER WAREHOUSE ROOF 2004 20 YRS 2023-2025 $ 40,000 5 P F SIRIC

MAKE WAREHOUSE HANDICAP ACCESSIBLE N/A 30 YRS 2018-2020 $ 12,000 3|P F SIRIC

UPGRADE BATHROOMS/FIXTURES 1954 30 YRS 2019-2021 $ 20,000 4 P F SIRIC

REPLACE CARD READER & PEDESTAL 2011 15 YRS 2022-2026 $ 20,000 2 P F S R

REPLACEMENT PARTS, LABOR, FOR A/C UNITS 2012 Yearly 2018-2037 $ 10,000 1[R R R R R R R R R R

REPLACE A/C UNITS 2012 20 YRS 2028-2032 $ 125,000 5 P F

REPLACE WAREHOUSE FENCING 1954 30 YRS 2021-2025 $ 30,000 4 P F S R C

REPLACE SECURITY SYSTEM FOR WAREHOUSE & LOT 2006 10-12 YRS 2018-2022 $ 10,000 1|F/SIC

SUBTOTAL $ 290,000

BLUE SKY:

BUILD NEW WAREHOUSE BUILDING 75 YRS 2025-2037 $ 5,000,000 P P P F S S S R R R R R C
SUBTOTAL $ 5,000,000

TOTAL $ 5,290,000
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CIP FOR FY19 - FY38

DEPARTMENT: CIRCUIT COURT
ASHBY PRITCHETT

Original
Date

Expected
Life (A)

Replacement
Range

Replacement
Value

Ordered
Priority

2018

2019

2020 2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

NO CIP NEEDS AT THIS TIME

TOTAL
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CIP FOR FY19 - FY38

DEPARTMENT: HOUSING/COMMUNITY DEV Original Expected Replacement Replacement Ordered

WAYNE KNOX Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

Replace Inspector Vehicles 2012 3-5YR 2012-2022 $ 35,000 2 P.C

Develop Retail Incubator 2012 10-20 YR 2012-2022 $ 200,000 1 P.F S R R [}
Fully Redevelop Henry Hotel Site 1929 50-75 YR 2012-2022 $ 6,000,000 P.F S R R C
SUBTOTAL $ 6,235,000

BLUE SKY:

Fully Develop Business/Tech Park 1997 40-50 YR 2012-2022 $ 50,000,000 2 P.F S R R [}
Create Hooker Field Sports Complex 1989 40-50 YR 2012-2022 $ 25,000,000 2 P F.S R R [}
Redevelop "Baldwin Block" 1929 40-50 YR 2012-2022 $ 30,000,000 1 P F.S R R C
Implement Master Plan Uptown 2009 10-15 YR 2012-2022 $ 50,000,000 1 SR R R R C
SUBTOTAL $ 155,000,000

TOTAL $ 161,235,000
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CIP FOR FY19 - FY38

DEPARTMENT: PUBLIC SCHOOLS Original Expected Replacement Replacement Ordered

TRAVIS CLEMONS Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

CO WINDOWS 1958 50YRS 2018-2025 $ 300,000 2 P F S/IC

CO LIGHTING 1958 40YRS 2012-2025 $ 10,000 5 P F S/IC

MHS LIGHTING D&F&AUDITORIUM 1968 40YRS 2012-2020 $ 250,000 1 P F S/IC

MHS PARK LGHT 1968 40YRS 2012-2025 $ 100,000 4 P F S/IC

CVE LIGHTING 1960 40YRS 2012-2020 $ 10,000 3 P F S/IC

MMS LIGHTING 1996 40YRS 2012-2030 $ 400,000 6 P F S/IC
VOC LIGHTING 1970 40YRS 2012-2020 $ 10,000 2 P F S/IC

CO.BREAKER BOX 1958 40YRS 2012-2020 $ 100,000 2 P F S/IC

MHS BREAKER 1968 40YRS 2012-2018 $ 150,000 1 P F S/IC

MMS GYM BREAKER 1960 40YRS 2012-2019 $ 50,000 4 P F S/IC

CVE BREAKER 1960 40YRS 2012-2025 $ 20,000 3 P F S/IC

CO BOILER 1958 30yrs 2012-2020 $ 85,000 1 P F S/IC

MHS BOILER 1968 30yrs 2012-2023 $ 90,000 2 P F S/IC

MMS 2 BOILER 1996 30YRS 2020-2026 $ 180,000 3 P F s/IC

AHE 2 BOILERS 2001 30yrs 2027-2031 $ 180,000 4 F S/IC
PHE 1 BOILER 2001 30YRS 2031-2037 $ 85,000 5 s/IC
MHS CHILLER 1998 20-25YRS 2018-2025 $ 180,000 2 P F S/IC

MMS 2 CHILLERS 1996 20-25YRS 2016-2024 $ 360,000 1 P F sIC

AHE 2 CHILLERS 2001 20-25YRS 2021-2028 $ 360,000 3 P F S/C

CO ROOF RECOAT FOAM 2004 5-10YRS 2009-2014 $ 150,000 3 P F s/IC

CVE ROOF RECOAT FOAM 1998 5-10YRS 2003-2008 $ 150,000 1 P F s/IC

AHE ROOF RECOAT FOAM 2001 5-10YRS 2003-2008 $ 328,000 2 P F s/IC

MHS GYM RECOAT FOAM 2005 5-10YRS 2010-2015 $ 150,000 4

MMS ROOF REPL.EPDM 1996 20YRS 2016-2021 $ 250,000

MMS GYM ROOF EPDM 1988 20YRS 2008-2013 $ 150,000 1

MHS AUD.ROOF EPDM 1988 20YRS 2008-2013 $ 90,000 2

AHE ROOF EPDM 2001 20YRS 2021-2026 $ 125,000 0

PHE ROOF EPDM 1988 20YRS 2008-2013 $ 250,000 3

CVE 20 HEAT PUMP REPLACEMENT 1998 20YRS 2018-2025 $ 120,000 1 P F s/IC

PHE 28 HEAT PUMP REPLACEMENT 2005 20YRS 2025-2030 $ 168,000 2 P s/IC
MMS TRANSFORMER REPL. 1996 20-30YRS 2021-2030 $ 100,000 2 P F S/IC

MHS TRANSFORMER REPL 1968 20-30YRS 2000-2018 $ 80,000 1 P F s/IC

AHE TRANSFORMER REPL 2001 20-30YRS 2020-2031 $ 75,000 3 P F S/IC

MHS ASPHALT PARKING 1968 20-25YRS 2012-2020 $ 500,000 1 P F s/IC

MMS ASPHALT PARKING 1996 20-25YRS 2016-2023 $ 100,000 2 P F s/C

CVE ASPHALT NEW PARKING 1960 20-25YRS 2012-24 $ 40,000 3 P F s/IC

PHE 4 CLASSROOM ADDITION N/A 20+ No Est. 3

PHE RECONFIGURE ENTRY 1958 20+ No Est. 5

MMS ENCLOSE AWNING BETWEEN MAIN BLDG & GYM N/A 20+ $ 25,000 2 P/F S/IC

CONSOLIDATE/MOVE BUS GARAGE N/A 20+ No Est. 4

MHS FIELD HOUSE N/A 20+ No Est 4

FLEET VEHICLES - REDUCE TO 3 96-07 10-15YRS 2022-2024 $ 40,000 4 PIF S (o}

BUS REPLACEMENT - 2 - 3 ANNUALLY (136,000-210,000) RANGE 10+ $ 1,972,000 1 P/C

1995 FORD TRUCK 4X4 1995 $ 15,000 (o}

1996 FORD TRUCK 1996 $ 12,000 F C

1997 GMC JIMMY 4X4 1997 $ 15,000 P F (o}

2000 FORD BOX VAN 2000 $ 12,000 P F C

2003 E250 UTILITY BED VAN 2003 $ 18,000 P F C

SUBTOTAL $ 7,855,000

BLUE SKY:

BROWN STREET GYM RENOVATION 1930 80YRS 2012-2037 $ 2,500,000 2 S
MHS NEW GYM 1968 40YRS 2012-2037 $ 7,000,000 1 P F S F

SUBTOTAL $ 9,500,000

TOTAL $ 17,355,000
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CIP FOR FY19 - FY38

DEPARTMENT: REGISTRAR Original Expected Replacement Replacement Ordered

CINDY BARBOUR Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

Existing: More Space for Registrar's Office 1964 20 New $ 60,000 1 P/SIRIC FSRC

SUBTOTAL $ 60,000

BLUE SKY:

Adequately Secure Office NA 10 2020-2021 $ 100,000 1 SIRIC

SUBTOTAL $ 100,000

TOTAL $ 160,000
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CIP FOR FY19 - FY38

DEPARTMENT: MIS Original Expected Replacement Replacement Ordered

ESTHER ARTIS Date Life (A) Range Value Priority 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
IMMEDIATE NEEDS:

Hardware upgrades (servers, PC, printers, laptops, etc) 5 Every 3-5years | $ 3,000,000 1 S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S.C S,C S.C S,C S,C S,C S,C
Software upgrades, web-based applications, etc. 5 Every 3-5years | $ 1,000,000 1 s,C s,C s,C s,C s,C s,C s,C s,C S,C s,C s,C s,C s,C s,C s,C s,C s,C s,C s,C S,C
Communications upgrades (routers, switches, wireless) 5 Every 3-5years | $ 3,000,000 1 S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S,C S.C S.C S.C S.C S.C S.C S.C
Data warehouse (physical, remote, online, cloud) 10 Every 5 years $ 600,000 2 S,C s,C S,C S,C
Alternate/redundant sites (physical, remote, online, cloud) 10 Every 5 years $ 400,000 2 S,C S,C S,C S,C

SUBTOTAL $ 8,000,000

BLUE SKY:

New Data center 50 YRS 2020-2032 $ 1,000,000 P P P F S S S R R R R R C

SUBTOTAL $ 1,000,000

TOTAL $ 9,000,000
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CIP FOR FY19 - FY38

DEPARTMENT: ALL

Replacement

Value
IMMEDIATE NEEDS: 120,674,760
BLUE SKY: 263,540,000
TOTAL 384,214,760
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