March 20, 2013

A special meeting of the Council of the City of Martinsville, Virginia, was held on
March 20, 2013, in Council Chambers, Municipal Building, at 6:00PM, to conduct a
worksession regarding capital expenses with Mayor Kim Adkins presiding. Council
Members present included: Mayor Adkins, Vice Mayor Gene Teague, Sharon Brooks
Hodge, Danny Turner, and Mark Stroud. Staff present included: Leon Towarnicki,
Interim City Manager, Brenda Prillaman, Linda Conover, Mike Rogers, Ashby Pritchett,
Esther Artis, Steve Draper, Eddie Cassidy, Mike Scaffidi, Andy Lash, Dennis Bowles,
Cindy Dickerson, Kris Shrader, Durwin Joyce, and Cindy Barbour.

Mayor Adkins opened the meeting and called on school personnel for their
presentation regarding capital needs. Superintendent Pam Heath distributed the
following 5 year plan for review and advised no additional capital funding is being

requested for FY14 by the schools:

Maninsville Ciy Public Schools

Copital Lest
Location Project PRIORITY  ESTIMATE FYi4  FY15 FY16 FY17 Fyiss MOTES
Mnrsnavlle High Schocl Lightang Ll paface Fistrchod F-arivahesbag R E gy duudit Frid % FERET
Marknswlle High School Breaker Box Necessary | Re-svahmbng R [ ] 181,350
Abarbnsville Hagh Schocl Fenowate DEF Mecessuny R e-evakmbng R FY 6 5 219,045
Martnaalle High School Transformar Replacement | Desasd Fe-avaheabng R [ vty Al Y17 5 [T
Food Senvces Double Comvechon Cven Mecestnsy 5 14,000 # Adber! Haaris Fyig+ 3 1544 401
Food Senvces Stanndess Wiodkstatuon Hecossan 5 16000 ] Clamrysew
Food Sevvces Kchan/Lirneng Rencnation = MHS
Alberi Hatns Elmentany Secunty Docrs Lirgend 5 1,000 o Safely & Socunty; HS Heno R Renowation
Albert Hanms Elementnn Cameen Uipgds Ulrgend 3 2500 = Safely & Secunly
Albedt HEM3 Elementafy Hanthcap Shower Wecassany - 10,000 x S pecral Edhucaion
Albert Hamns Elsmentany Rool Recoal Lligent 3 50,000 = Frewarialie Manlenance
Albert Hannis Ementany Gemed Holme Digsared 5 17,000 = Harves:
Albert Hains Elmantary Roof Hecoal LAgent 5 23,000 x Froverestne Mainlenance
Lisanony cary Lesming Certsr ) Dood Haivdvwane Livgent 5 4 S0 W Salety & Secunty
Cleanoew Early Leanming Conder | Security Doors ILigent ] 20,000 W Safely b Secunty
Cleanoew Early Leaming Cented | Cameras Livgant 5 FRD] " Safety L Sm;mﬁr
Maineruncs Durry Hee Trndisd & Truck  [Dasired [ 17 00 x
Marhinsville High School l-ﬂurrl:wa- Lindergend Tank P 5 10, 00 I Salaty
Marknalin High School Avianum Canopy Dhesined 5 4, 00} [
Marnsadie High School Green House Dasined E 17,000 x LTE
Martnaviie Mxddhe Schoo Securily Doors Lirgent S 4668 | « Salety & Secaity
Marbnswilke Muddke School Rermove Classrm Coor Urporit 3 25, DO} ¥ Salaty & Secutly
Patrck Henry Elemednting e Classroom Mecessany 5 10, D00 [ P rogramming
Matnswile Mdle School Margus DiEnined 5 10,0400 [ (R[]
Alber Hams Elemeniary Feplnce School Manues Diesired g 10,000 K
Alben Hams Elementany EMS Lpgrade HCassaly 3 20 625 X EMCisncy
L Amarsew Hreaker Bax Necessan 5 20,000 x
Marbinsville High School Pross Box Roof Necassan 3 15,000 x
WMHS B MUS Contrete Repar Necessny % 13500 x Sadety
Patrick Henry Elsmantany Wove Flayground Diasited 3 5 0 x
Vocatana Lighting Upgrade Desired 5 13125 x |Enesoy Al
ainlenance Sncwplow Pumg Hacessany 3 3 500 x
Patck Heny Elsmenan Add Parking Lot Section Diesaied ] 20,000 x
Alber Hums Elsmentong Sourd & Scresn Dissarestd 3 16,000 X
Clearview Emly Leaming Certel | Pave & Exiend Parking Desaed 3 18000 x
tarinsville High School Tennis Cowts - Suincing  [Necessary 3 50,000 X
AIb1 Fawrs Elementary ool Hopss Ugent 78535 %
Warbrsvitle Middls School EMS Lipgrade i et 3 55510 i rEMrw A
Diund Hills Boiler Replacement [ 3 B5 000 = Enargy Audd
Albart Haimis Elomaniary Tranafcnmed Heplacement  [Desired [ [ Energy Audd
Adbert Harris Ebsrwenitany Lighting Lipgeadas Chagirn 23121 I Enmrgy Audd
Cleanview Early Learang Cergor |Rool Recosd Fhecassary TH S5 ®
Cleanveny Early Leaining Center | Lighting Lipgrade Chasired 3 BS,075 ¥ Envergy Aucd
Diruid His [Foal Recaat Necessary | S 78,000 *
Dirund Hilks: Lightng Upgrade Drasired 3 156, 059 x__ |Enwrgy Audt
WAy dbs Uil S Fd Doyt Iin0] Replacemenl Hecessary | 3 134,000 x
Martmdvils Middla School Hool Replacemant Macassary 3 150,000 X
Wartinvile Micdle School Transfoermer Replacement  |Diesired T1488 % |Enengy Audit
Wisinav il Mackdhe School Lightng Upgrade Desied 706,123 % |Energy Audt
Patnck Henry Elementany Lightng Upgrade Diesired 73,1486 % |Evnergy Audit
Padrici Henry Elsmantarny Rocd Rey n Mecessary 3 211 000 ¥
T ransporiation Hurs Heplacements Nec,e:;y Evalualing Mew Schedule/Debl Sornce
T rsRpoation Move Bus Garage Desined Evalualing
Martnsville Hgh School | Paricng Lots IDﬂ!imd
|

3 28T pue
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City Departments and Constitutional offices presented information on their capital

needs and Council reviewed the spreadsheets outlining 5-year capital needs as well as

long-term capital needs for city. Following is the 5-year capital spreadsheet:

m “Emﬁ imi“’- E”! IE“T ITEM REGUESTED wf RAMONG PLAMBED PLANMED FLAMMED FLARNBED DENIED
CEPARTRAENT: RANE COST 2014 FOR FYid 2015 018 AT 204E LE ITEM & [ WHENY  PRICE
REFUSE FUND:
raplics ‘B GAAC froan laaded Earbags truck 1 250,000 250,000 230,000 424301 208008 L) 1213 H
B0 L2 T pachig #3183 - refue collection 23 e 22,000 24301 Sosa0d
replace ‘U0 NDeTRAtONLHisl rear load sE3EY 150,000 250, DO G 24301 LoE08
replace’ 00 Ford/Pakhior FT50 eS8 T pL%T ] iso,000| CEa24301 LY
replace 00 ol Frong koad 306 250, Dan| mo000| 0424301 EOEIOS
TOTAL REFUSE FUND: TH2 Ol RIS 230 H0d| 22000 150,000 [] 0,000

ITEM REQUESTED ) RAMIONG PLANMID FLANMID FLANMID FLANMID DTNIDD
PEPLRTRIENT COET 2014 FOR FYLd NI._} 2018 2m7 201 LRETIM ® FELWT WHENT  PRIQE
WMETFIBER OFTIC SYSTEM FUMD
Suttdidann Upgrade |Temmnal Numba | 1 30,000 30,000 30000
Caazo Come Routers for iniemet Managemant 1 35 000 35,000 35 000
SFMC'Imm 1 22 b 23 iaia) 2F | IE57T AL L e B ] H
Tatecom Fiber Dptalnet Sysem 1 800,000 120,000 120000 120,000 120,000 120,000 120,000
TOTAL MINETFIBER OFTIC FUIND: BT 0 07 00 20T bbb 120,000/ 120,000 130, D0 120,000

ITEM REQUESTED | 1 RAMONG PLANMIED PLANNED PLANNED PLANMIED DENIED
DEPAETRAPNT COAT 2014 FOR FY1d 201% 2018 T 2008 LME (TR PEET WHENT  PRIOE
WATER FUND
Replace =i Flocoulator i 21,05 21,00 21 00
Replace Caustic Soda Tank - WTF 1 30,000 30000 30,000/ 12541311 SOEIO N ]
Replace Main Vahoe - WTP 1 45,000 5,000 45,000 12541911 S0EMO4 N M
Pgant Summitview Tank H o, D S o0 | fotoos 121541011 il ey o L] H
Wtar Ragleemesl Upide - Muntenanis i LR He e o Lo 100,700 200, D0 Heotead 1WA HEII0 N M
Pz - 12 T - Riaress 3 15,000 25,000 12542312 o8008 N H
Pigli-Lg - 12 T - Woter mint 3 25 o ELE 12841311 Lo Y Y FYil H
B Boad Repads 3 50, D 1T e 13542312 Lk ] H
Service Truck - Maintenance 3 20,000/ a0y000| 124303 somIOS ¥ Fril H
SCADS Rado Syrtem Upgrades - WTP 5,000 25,00 12541011 S0E0) N L]
Replace Finnh Pumg 1 - WTP 0,000 50,000
Fabuld Filters B35, 000 2000 TH000
Pt Bt Lis Stbdl Tank 250,000 230,000 1331811 208330 N H
Baplacs Hypochionits Tank - WTP 19 o JLY
Faant Tk Sorest Tank ol 120,00 220,000 13%31%11 Lk ] H
Faant Mew York Tank %0, D 1%50,000) 12531%11 Lo ] H
TOTAL WATER FUND:- 1,801, 600 408 elsd FITE 4295 B0 05,0600 205, 00! 130,000

ITEM RECLMSTED 1 RANKMNG FLANNED FLANNED FLANNED PLANMED DEMIED
DEPARTRIENT: COET 2004 FORFV1d 2005 2018 207 18 LNE ITEM & PREV? WHEN?  PRICRITY
SEWER FUND
mw-mm- Maint 1 75,000 15,000 15,000 15,000 15,000 15, 000 15 000 13551326 508220 N H
Comtract Slvlltl'l.l[b(.llilrt- inflow Red - Maint 1 250,000 50,000 50,0600 50, 00 50, Cxd)| 50, Cud)| 50,0060 13551126 508220 ¥ 08-11 H
Close Coupled Primary Pumps. 1 25,000 25,000 25,000
Sewer A Storm Deain Jet-Vacuum rader (split PIWIWS 408) 1 L0000 120,000 120,000
FSpECOERGINEErng FEpom for Maan Inbinoiod 1 278,873 76,87 MI
Shadge Micers 1 7075 27075 T OTE
e Tank for Sudge Building H 10,000 10,000
Sgwgr Jot Truck 2 BE, D00 BE,000) 13553526 508205 ¥ 0712 H
ATV with dump{could share webectric S0-50) 3 9,500 9,500
Disrmantie Oid Aeration Basn - WWTP 3 30,000 30,000 13550325 5082 X0 ¥ 08-12 H
Seweer Refining Equipment 500,000 500,000,
Stk TV |IAEPECTION Chitedr B - MRk 8,000 8, 000}
Relccate Sewer - Commonraeaith Blhvd - Congtr 120,000 120, O 13552527 SO8230 ¥ 2008 L
3 Chicring Contact Renowation - WINTP 350,000 350,000/
8" Portable Pump WWTP 25,000/ 25,000/
2 ton Dump Truck - Constr 50,000/ 60,000|
Lty Tnack « WWTP 20, 000 40, O |
Enginering for WWTF Upgrade: 0,000/ 50,000
Ralalt B3 Sesondary Tl 155,000 159,000
TOTAL SEWER FUND: 2 309 448 R 1445 563, 000 543, 000 150 00| 230000

iTEM REQUEITED =1 RANKMG PLANNED PLANNED PLANNED PLANNED DEMIED
DEPARTRAENT: COST 2044 FOR Frid 20915 2016 2047 2018 LINE [TEM & PREV? WHENT  PRICRITY
ELECTRIC FILIND:
Painting exienor stesl struchure on dam & plant 1 30,000 30,000 30,000/ 14563338 508210 H H
Replace Subatation Regulators 1 216,150 56,000/ 66,000 71,500 78,850 14563938 06007 (] H
Lipbown SHHI.#B 1 248 3T T4 100 m 84,540/ 9, 8401 14544539 S08450 ¥ 11, 431% H
Ling Replacement & New Projects 1 SO0, 000 200, 000 200, 00| 100, 00| 100,000 100,000 1a5p4338 S08220 N H
1400 & 1500 Mulberry (overfead ko undengnound) 1 20, D00 120,000 120,000 14583338 S0E2 3D L] H
Single bucket truck T-2 1 155,000 185,000 185,000 14582337 508205 ¥ 13 H
replace BT 12T Mnﬁkup 3 33,000 33,000 14554335 508205 ¥ 13 H
replace BT 1020 Ditch Witch (walk bebind) 13 500/ 13, 500
ri-reel irader 45,400/ 43,400/
repince 03 34 T peckup Chevy 4xd A 7,000 47,0001
Rﬂ“ﬁlﬂ Downsiream Face 8000 50, O A5, o0 14581536 SO8230 M
== Disaster Recowsr Funds (70,000 from prior year will complste this proj of 182,000
Replace Waliway Boards at Hydro 20,000/ 10,000 10,000
replace 05 172 T pickup Ford F-150 (T-5) 36,500 35, 500
Ditcheritch & Trader 6,000 B8, D0}
Tri-anmsaal Substation Maintenance 115,000 115, 00| 14583338 SOE00T (] H
Simghe Bucket ruck T-24 2150, HOG 180 S|
TOTAL ELECTRIC: 1.575.830 508,100/ 575000 806,910 560,810 300,000/ 100.000
TOTAL ALL UTILITIES: 7455268 2,112,548/ 1,538,900 1,978,810) 1,020,000
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TEM BEQUESTED | WiRANKING | PLANMED PLANNED PLANNED PLANMED DENIED
DEPARTMENT: COST 2004 FOR Fi14 2018 2008 27 2018 LINE [TEM & PREVE  WHEN? PRIO
SHERFF
Renovations to isolation Cel i 5,000 5,000, lﬂl
Live Scan Replacement Jad 1 9,815 9,815 9815
Replace Barn at Annex H 23,000 13,0001 13,000
wehicly replacamant [car) *may remon f can cover fr13° 1 227,500 32,500 32,500 5, 32,500 55,000 32500| 16575355 508085 ¥ partial L]
additional Jail Space 3| 1,396,705 78,341 78,381 79,381 279,341 179,241 16577367 508085
Invchustrial Washer & Dryers 20,000 10,000 16572362  SO8045 W 2008 H
Plambing repairs ai Annex 25,000 16577357  SO8045 N H
meplace Roof @t Annex (3 bidgs) 17,595 27,595 16577367 508052
S0 (a4 on callycivil inclement weather 30,000 1657365 S080E5
eepanr el Block Doors - il 96,000 16577367  SO80GS N H
security Upgrace - 158,000
TOTAL SHERIFF: 2000615 139,656 50315 82,536 J1ea 354,341 HeH
ITEM BEQAMISTED | Wi RANEING PLANNHED PLANNED PLANNED PLANMED DERIED
DEFARTMENT: CO5T 2004 FOR Fria 2015 2008 2007 2018 LINE [TEM @ PREV?  WHEN? PRID
UTILITY BILLING:
12 T compasct pickup Zud (#5314 - Fignald) 1 20,000 20,000 20,000 16576366 508051 N H
Customer Biling Software System 20,000 20,000
Fireproo fle cabinets 7,000 7,000
Orfice Desis (2) 5,500 5,500/
TOTAL UTILITY BILLING: 2800 20,000 20.000] 20,000 T.000] 5.800/ []
TEM BEQUESTED | S1RANKING | PLANMED PLANNED PLANNED PLANMED DENIED
DEPARTIMENT: COAT 2004 FOR Fiid 2015 206 2017 HOLE LINE [TEM # PREVE  WHEN? PRIO
|PARKS & RECREATION:
Foeplmce 2ero turm Toro Zmaster mowss #E32 1 &,500 8,500, 18572342 508127 ] H
repiace outdated playground squipment 1 80,000 20,000/ 20,000, 20,000 185TTIET  S08127 L [
replace B8 Chew 1/2-T prciup 91500 2 22,000 22,000 18575385 508127 N L]
repiace 9 Mew Holland 807 mower wicab 27,000 27,0001
resiroom Saciity & Baldwin (ADA compliant) 30,000 30,000
pane Southside pariing lot {top & botiom)) 70,000 70,000,
repiace TE JO 850 bractonmower 15,000 15,000 16572362  S08117 N L1
repiace T2 JO 820 tatorbush hog 19,000 18,000
pave BB counts § Southside & Chatham Hes 20,000 20,000
resroom faciity ) Hooker (ADA compliant) 45 000 45,000/
repiace shelter picric tables 35 D00 35, 000
upgrade aic 34 Armery (central air) 124,000 120, 000
JD Gator for Hoober Feeld 7,200 7,200
repiace lights at Southside balfislos 300,000 304,000
TOTAL PARKS & RECREATION: TT7.700 48,500 26,500 147,000 120,000 155,000/ 307200
ITEM REQUESTED | WIRANKING | PLANMED FLANNED PLANNED PLANMED DENIED
DEPARTMENT: COST 2004 FOR Fr1a 2015 2046 207 2018 LINE [TEM & PREVE  WHEN? PRID
PUBLIC WORKS/\GARAGE:
Mo equipment reguesied. 16577367 503100 ¥ M12.13 3]
TOTAL PAIGARAGE: Ol | Ol ] 0, 0 0
1 LI T L
ITEM REQUESTED | EIRANKING | PLANNED PLANMED PLANNED PLANNMED DEMIED
DEPARTMENT: COST wid FOR Frid 015 wis 2047 2018 LINE TEM & PREV?  WHEN? PRIORITY
PUBLIC WORKS:
107 snow plow wibrack ets & mounting hrdwer i 5,000 6,000 5,000 16572382 S0E112 ¥ 13 L
replace "B FT00 2 T dump trock #5120 1 85,000 5,000 185,000/ 16575385 508112 ¥ 13 "]
replace ‘B8 bobeat shid steer loader #8139 1 45,000 45000 45,000 18572382 508112 4 12 H
replace 04 FO00 2 T dump tnuck 85740 1 63,000 5,000 45000 16575345  SO8113 N (1]
repince 02 JCB Backhos #5710 74,000/ 74,000/
repiace ‘04 FO00 2 T dume tnuck #5730 67,000 47.000 16375345 SoBidl
repiace U2 Chev 2 T Flatbed dump trucks717 65,000 04,000 16575365 508112
refurbish B4 FMC sprayer #1321- keep tank 15,000/ 18,000
repiace ‘96 F350 crew cab util tuckiconcrete 88142 52,000 52,000
replace "BT Sullair air compressor #1335 20,000/ 20,000
repiace '87 FEOO chassis for tar distributor #8372 55,000 55,000
réplace "B FEO0 2T dump Fuck 88141 70,000 70,000
replace ‘03 Eigin Sweepter #9582 190,000 150,000/ 16572382  SO8113 N "
replace ‘00 Machigan loader 85158 150,000 250,000/
replace 0 NH vactor wisidearm mower SS400 45,000/ 5,000
replace "85 Les Boy paving maching #1438 85,000 55,000
replace ‘05 Chewy Uity Body Tratfc #8105 50,000 50000
TOTAL PUBLIC WORKS: 1,121,000 181,000 181,000 223,000 187,000 470,000) 50,000
M REQUESTED | W1IRANKING | PLANNED PLANMED PLANNED PLANNMED DEMIED
DEPARTMENT: COST i OB Fiid 018 Wi 2017 2018 UINE ITEM & PREV?  WHENT PRIORITY
INSPECTIONS:
(Uptown Loft Apartment Survey 200000 20,000/
= ic Bddg File/Plan C: 30.000 30.000
Onine Permiting Equipment 10L000 10.000 18575385 508080 ] H
424 SUV - Fire Marshall (FY2018)
24 172 T Pickup - Inspections (Fr2025)
Mid-saze o - Inspectens [FY2021)
TOTAL INSPECTIONS: 60,000 [] [] 60,000 [] [ []
ITEM REQUESTED | S1RANKING | PLANNMED PLANMED PLANNED PLANNMED DEMIED
DEPARTMENT: COST 2014 FOR Fi1a 2015 2018 2017 2018 LINE ITEM & FREV?  WHEN? PRIORITY
(COMMIS SIONER OF REVEMUE
Fieal Estate Assesamert Program 2 181,452 82420 4@.518 43,518 A 13 H
**71 688 software; 76, B60: Iabor, 12, 304:annual maint. FY14 includes 15t year maint, software & installation
replace 04 Ford - 158350 Buiorns car 3 23535 23535 10575385 506035 A4 11,1213 L
(2) PCs & (2) printers 3 £.058 5048 [cowerage through MES f funding Jvidabie) H
TOTAL COMMISSIONER OF REVENUE: 29183 9,193 0 [] [] [] []
ITEM REQUESTED | &IRANKING | PLANNED PLANMED PLANNED PLANMED DEMIED
DEPARTMENT. COST 2014 FOR Fi1a 20158 2018 2017 2018 LINE ITEM & FREV?  WHEN? PRIORITY
SEMIOR SERVICES:
Kitchen RENDVILONS - Countersnk/cabingts 5,000/ 5,000 16577367 508141 v 11,12,1% H
[Painting of Bldg - irsice & outide £.000/ 2,000 16377347  SOB141 ¥ 11,13,18 n
“*rood desparately nesds pantag - min §1.000
This can be done through Gen Fund budget - repairs'maint
repiace ‘08 Dodge Van with manual ramp (City share) 1 #.050) 4050 4650/ 16575365 508120 N H
replace 02 Dodge 123-pass van 2,000/ B.000/ 16575385 508120 H M
Rioof Replacement 10L000 12,000 16577367  S0E141 ] 1]
funds - replace 08 18-pass bus wik 10,000 101,000 16575365 SOE120 N 1]
TOTAL SEMIOR SERVICES: 18550 035 5950 5,000 20,000 |
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| ITEM REQUESTED: | &1 RANKING PLANNED PLANNED PLANNED PLANNED DENIED
(DEPARTMENT: COST 2014 FOR Frid 2018 2018 2017 2018 UNE TEM ® PREVE  wHEN' PRIORITY
INFORMATION SERVICES:
Communications-Audo/ideo squpment-upgrace Counci Chi 1 50,000 50,000 50.000 16574364 08140 L H
Computer Replactment Program (angaing) 1 750,000/ 150,000 1 150,000 150,000 150,000 150,000 16576588 508085 ¥ PARTIAL H
TOTAL INFORMATION SERVICES: £00.000 200,000/ 200.000 150,000 150,000/ 150,000 150, 0bed

ITEM RECUESTED: | &1 RANKING PLAMNED PLANNED PLANNED PLANNED DENIED
[DEPARTMENT: COST 2014 FOR Frid 2018 2018 2017 2018 UNE MTEM ® PREVE  wWHEN' PRIORITY
|POLICE DEPARTMENT:
Podice Cars-1 mark/l unmark/2 4wh dr vehicles 1 5T6662| 5 118000 (5 196000 (5 135353 (5 RAAO7 $101.202 5130000 | 18575385 508075 Y Wi H
*markedunmarked @ 30841, dwd & 27350
(8] Porable Radios 1 o.000] § 12000 | § 12000 | § 12000 ( § 12000 | § 12000 | § 12000 ( 18574384 508075 M H
() Mobile Radics-2 cumently inoperable 1 32.000] 5 10000 | & 90,000 | § 7000 | 5 TO000 )5 70008 TO0O | BET4354  50BO07S M H
in Car Camras. 1 T7.500] 3 18500 | § 18500 | 3 33500 | 3 18.500 | 5 5500 )% 5500
Crirmse: Socene Van 3 160.000) §  180.000 18575388 508075 Y ar1 H
() MDT Laptops 28.000] 5 -| 5 -5 7000 | § T.000) % 7.000) 8 TODO | 16570308  50BOTS M H
MOT Server 10.000] % -8 - 3 - % -5 10,000
IBR Sener 11,000 11000
TOTAL POLICE DEPARTMENT: 580,162 334,500 154,500 194,853 145,607 132,702 171,500

ITEM REQUESTED: | #1 RANKING PLAMNED FLANNED FLANNED PLANNED DENIED
DEPARTMENT: COST 2014 FOR Fr1d 2015 2018 2017 2018 LINE ITEM ¥ PREV  WHEN?  PRIORITY
|FIRE DEPARMENT:
Heavy technical rescus equipment 100001 5.000 £.000) 16572362  50B0E0 H H
Riplace Engine Room Heaters - Statien 1 5,100| 5,100/
Trader Sheher 10,000 10,000
Thermal imaging Camera 10,000 10,000 1E571362  5O80E0 N H
Feplacs Floors - Station 1 193481 11,181 B, 185] 16577367 508050 N H
Feaubiity Assessment on Fre Statons 18,000 18,000
Replace Windows - Sation 2 5,000/ 2,000 16577367 508050 N H
Raplacement Ficors a8 Station 2 15.000 10,000 5.000)
SCEA Fill Staton 40,000 40,000 16572562 08080 N 1]
Pairt Staten 142 10,000 10,000
dwd 1 T pickup - Tragk 1 36,000 36,000
Enging 2 - (FY2020) 0|
Engine 3 - (FY2015) 0|
Ladder 1 (FY2025) 0|
dud SUV - Chief (FY2023) 0|
4t SUV - Operations (FY2021) 0|
Mew Fire Smton (44 over 20 years) 0|
Rencvate Existing Bldg as Fire Station 0|
Relocabe CO2 (house/station style) 0|
TOTAL FIRE DEFARTMENT: 179,846 '] [ 58,261 a5 183 5,000/ 45,000

ITEM REQUESTED | ®1RANKING | PLANNID PLANNED FLANMED PLANMED DENIED
DEPARTMENT cosT 2014 POR P14 2018 2016 w17 2018 LINE TEM PREVE  WHENT PRIORITY
EMS:
ECGDetbrillators 80,000 0,000
Replace Medic 1 210,000 210,004
Reoplace Medic 1 210,000 210,000
TOTAL EMS: 480,000 [] [] 270,000 [] 210,000 []

ITEM REQUESTED | ®1RANKING | PLANNID PLANNED FLANMED FLANMED DENIED
DEPARTMENT cosT 2014 POR P14 2018 2016 w17 2018 LINE TEM ® PREVE  WHEN? PRIORITY
SAFETY
Public Warning System - Sirens - Grant hatch H 17,338 17,358] 17,336 L o o o| 1574354 308080 N H

*total propect S152,599 - may b approved by VDEM in 2013

dxd SUV - Emarg. Mgmt. [Fr2019)
TOTAL SAFETY FUND: 17,335 17,326 17336 [ 0 [} []

ITEM RECUESTED | ®1 RANKING PLANNID PLANNED FLANNED FLANNED DENIED
| DEPARTMENT. 95T 2014 FORFYia 2013 2016 2017 2018 LINE TEM # PREVE  WHEN? PRIORITY
CITY HALL PROJECTS:
RencvatonReplacement of Elevators 50,000 50,0001
TOTAL: 50.000 [] [] [] 50,000/ [] []

TTEM REQUESTED | ®1RANKING | PLANNID PLANNED FLANMED PLANMED DENIED
DEPARTMENT. COST 2014 FOR Fild 2015 2016 017 2018 LINE ITEM & PREVE  WHENT FRIORITY
TREASURER:
| ComputesPrinter Replacement "only # IT ¢annct cover 25,000 5,000 5.000 5,000| 5.000} 5.000 5000 01124042 S08014 ¥ 1213 H
TOTAL: 25,000/ 5 I 5,000 5,000 5,000 5.000 | 5,000/

[T BEQUESTED | #1 BANKING | PLANNID PLANNED PLANMED PLANMED
DEPARTMENT. 05T 014 FOR P14 2013 20148 017 2018
FINANCE:
Copier 7.000 0 [ 7.000]
TOTAL: 7,000/ L] 1] 7,000 [} [ 1]

TEM REQUESTED | S1RANKING | PLANNED PLANNED FLANMED PLANMED
DEPARTMENT. LOST 2014 FORFr1d 2015 2016 17 2018
HUMAN RESOURCES:
Mo requests "]
TOTAL: [ [] [] [] [] [] []

ITEM BEQUEITED | ] RANKING PLANNED PLANNED PLANNED PLANNED
DEPARTMENT. COST 2014 FOR Fild 2015 2016 w017 018
|FURCHASING
Mo requests 1]
TOTAL: [ [ [] 0] 0 [ []

TTEM REQUESTED | W1RANKING | PLANNID PLANNED FLANMED PLANMED
DEPARTMIENT CO5T 1014 FOR Fi14 2015 2016 w17 2018
GARAGEIWAREHOUSE COMPLEX:
replace (2] 12010 garage doors 1 12,400 12400 12,400 16577367 08100 ¥ a2z H
repairirepiace roof on salt shed af shop 1 20,000 20,000/ 20,000 16577367 508112 ¥ 13 H
Feplace Upper Roof 1 125,000 125,000 125,000 16577367 T02ETD ¥ 13 M
Upgrade Electric @ Warshouse 15,000 15,000/ 16577367  SOE6TO Y 13 H
Wanehouse Parking Lot Paving 50,000 0,000/ 16577367  SOE5TO v 11,12 18 M
Security Card System 25,000 25,000/ 16577367  SOS6T0 ] 1]
Fave Back Lot 40,000 40,000 16577367 S08670 v 11,12 1% 1]
Replace Water Lines ) warehouse "] 16577347 108470 L] M
TOTAL: 87.400 157.400 130,000/ [ [] []
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ITEM REQUESTED #1 RANKING PLANMED PLANMED PLAMMED PLANNED
DEPARTMENT: CO5T 2014 FOR FY14 2015 2016 2017 2018
CIRCUIT COURT CLERK:
Metwork upgrade 1 7,500 7,500 7,500
COMmpUter saryar 1 15,000 15,000| 15,000
computers/printers 1 6325 1,725 1,725 1,150 1,150 1,150] 1,150
hidensity mobile storage system 18,000 18,000
TOAL: 46,825 24,225 24,225 1,150 19,150 1,150] 1,150
ITEM REQUESTED #1 RANKING PLANMNED PLANMNED PLANNED PLANNED DEMNIED
DEPARTMENT: CO5T 2014 FOR FY14 2015 2016 207 2018 LINE TEM & PREV? WHEN?  PRIORITY
|[HOUSINGICOMMUNITY DEVELOFPMENT:
Security Upgrades (i Housing Office 2 7,500 7,500 16577367 508135 N H
Housing Choice system update (Elite) 3 20,000 20,000 49535280 508208 N M
TOTAL: 27,500 27,500 0 0 ] ] 0
TOTAL GENERAL GOV'T: 6,990,927 1,405,260| 853,226 1,958,200 1,095,753 1,485,993 | 1,042 691
GRAND TOTALS: 14,446,195( 3,517,808| 2,665,274| 3,497,110( 3,074,593| 2,293,993| 2,062,691

There was lenghthy discussion on each department and their needs. No formal action
was taken by Council at this worksession. There being no further business, the meeting
adjourned at 8:30pm.

Brenda Prillaman, Clerk of Council Kim Adkins, Mayor




