March 22, 2011
The regular meeting of the Council of the City of Martinsville, Virginia, was

held on March 22, 2011, in Council Chambers, Municipal Building, at 7:30 PM,
with Mayor Kim Adkins presiding. Council Members present included: Mayor
Adkins, Vice Mayor Kimble Reynolds, Gene Teague, Mark Stroud, Sr., and Danny
Turner. Staff present included: Clarence Monday, City Manager, Eric Monday,
Brenda Prillaman, Mike Rogers, Ruth Easley, Donna Odell, and Kathy Vernon.

Following the invocation by Vice Mayor Kimble Reynolds and Pledge to the
American Flag, the Mayor welcomed everyone to the meeting.

On a motion by Gene Teague, seconded by Danny Turner, Council approved
with a 5-0 vote, the minutes of the March 8, 2011 meeting.

Mayor Adkins presented a proclamation recognizing Child Abuse Prevention
Awareness Month for the Martinsville Exchange Club.

Human Resources Director, Donna Odell, briefed Council on the success of
the 2011 City of Martinsville Government Academy and publicly acknowledged
Kathy Vernon, H R Specialist, for the work she did on this project.

Clarence Monday, City Manager/Finance Director, gave a presentation
regarding pre-budget information for FY12 budget and options for funding

Commonwealth Crossing:

During Budget Season...
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CZf)’ 0 fA’ICZ ) //6’ “While talking budget, it is easy to be
- distracted and only focus on money.
FY 2011-2012 Budgcts can be balanced. Let’s reflect

PRE-BUDGET on the positives that we have going for

INFORMATION

us in this great community.”
Clarence Monday, City Manager
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Although the Population Has
Declined

m Utlities must be provided

® Personnel reductions have occurred in Water, Sewer,
Electric, and Refuse Departments.

= Operational costs have been cut as much as possible.
B Public Safety must be maintained

m Fire/EMS call volume increased 45% since 2004.

m Police call volume increased 14% since 2000.
m Citizens demand and expect vital services.

u Personnel eliminated in all City Departments.

Assessed Property Values

2010 693,122,800 103067671 6124366 23411431 242044 825968317
2009 645748787 113874992 6715547 22,318,052 . 788,657,378
2008 630,192,692 108,608,168 11452777 26,072,969 . 785,327,606}
2007 503,660,976 100582016 15145780 21,340,984 * 730,739,756}
2008 588,986,194 98478170 12831665 25709402 * 726,007,431
2 550,497,500 101861411 12083426 27,043 443 . 700485, 880
2 556,169,500 84,124537 13754159  29.719,298 . 703,767,594}
2003 531125500 BO7BS700 13854533 27763786 * fR2,529,519)
2002 500,132,200 91,886,053 17,253,822 27,821,178 * 637,003,

B 490,376,500 67,362,958 47211356 27,313,555 . BB1,:;54,:2|

Real Estate Reassessment

m The purpose of a reassessment is NOT to raise

revenue.

m Prior to the most recent reassessment, Real
Estate Property Value $§694,312,500.
® These numbers are NOT final and will chanpel!

m After reassessment 's Overall Taxable Value

$667,722,500.
m Represents reduction of $26,590,000 in assessed
value, or a 3 83% reduction

Real Estate Reassessment

Potential Revenue loss of approximately
$270,000.

To make the reassessment revenue neutral, tax
rate must be increased from current rate of
$1.01816 per $100 of assessed value to
$1.058705 at a 100% collection rate.

One penny generates $66, /2.

No tax increase has been recommended at this

time. . ..for information only!

Misc. Revenue History

Local Sales 2,279,517 2,054,228 2015151 L,75%,239 1,900,000
& Use Tax 1,900,000
Eoll/ 794,015 1,051,174 058914 237,786 1,000,000
Telecomm 903,964
Rental Tax 2549 2523 2112 380 o
599 Funds 993930 1,000,553 952,941 341,344 872133
872,180
Mach & 249,222 210,024 115,193 112242 99,031
Tools Tax 103,514
Business BT7.610 1,011,680 1,059,712 1,025,797 857.761
Equipment 882,595

State Revenue for Constitutional
Offices

2011 2,703,684 incomplete N/A

2010 2,960,777 2,579,668  87.13%*
2009 3,083,104 2,428,795  78.78%*
2008 2,958,040 2,948,004 99.66%

Difference ($254,356) (8.6%)

Utility Transfer History

i FYllas
Budgeted

Refuse $2085044  £46995 £339,027 $341,574 (84%%)

Water $462,396 $1431,070  $949.568 $1,301,891 N/A
“nat a frpizal pear

Sewer N/A 1,149,780 036,401 989,990 (13.9%)

Electric $3769,300  £1021,507  £578.025 £104,076 (97%)

Impact on City Residential Taxpayer
From FY11 Rate Increases

Average Monthly
Increase as Approved

Water Rate Increase

Power Cost Adjustment

Monthly Increase for
Average Househcld in
the City of Martinsville
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Fund Balance

Reappropriations

Audited Fund
Balance

10,967,723 1,065,811

s o (1908 |
s ey s |
e mman  paiew |

Fund Balance

On average, the
$13,000,000 City expenses
are $7 million
per month, soa
Fund Balance of
513 million
would be a 7
week reserve for

2 §92 million

$10,000,000

$7,000,000

$4,000,000

$1,000,000

Summary

= Population loss and continued high
unemployment levels have caused loss of tax
basec.

m Inflation and increased fuel costs drive up
operational costs.

H $270,000 potential revenue loss as a result of
most recent reassessment.

m State funding for constitutional offices has been

reduced by neasly 9% in three years.

FY11 and Year-End FB

= FY11 Budget approved with the use of $639,751
Fund Balance.

® Once all budgeted/ reappropriated FY11
expenditures are incurred, not including
unanticipated revenue and unexpended funds,
the FY11 year-end combined Fund Balance is
estimated to be $10.5M, as of the January 2011

mid-year budget analysis.

Summary

B ] ocal revenue continues declining.

® Transfers from City Utilities down, especially
Refuse and Electric.

m City’s workforce has been reduced over 24% in
the past 13 years.

B Staffing in every department reduced, especially

Government Administration.
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Summary

8 Fund Dalance 1emains suong but must be
protected.

B Current City-wide expenditures exceed revenue
by neasly $640,000.

B FY12 starting out with a deficit, holding all else
conslanlt.

B Must align spending with available revenue.

Harvest Grant

m $654,957 for implementing Uptown Master Plan,
Phase L

m In concert with the CDBG funds.

= Physical improvements will be funded, in addition to
site assessment for the Baldwin Block and the area
behind the historic courthouse.

u All of these physical improvements will help make the
Uptown more attractive, welcoming, and useable for
residents, tounsts, merchants, and potential investors.

City and County Partnerships

Economic developrnent

9-1-1 Communications Center

Health Department

Social Services

Blue Ridge Regional Library

Magistrate

Fund MANY “outside organizations” such as
= Police Academy

= Business incubator

Commonwealth Crossing Site

Grading Project Cost $16.5M

Funding Partners
VTIC (new) 5,000,000
VTIC (previous) 1,500,000
Harvest Foundation 5,000,000
Henry County 3,300,000
Martinsville 1,700,000

Total $16,500,000

Summary

B With declining revenue and increasing
expenditures, cannot continue using fund
balance on a regular basis.

B Impossible to continue offering full range of
services without tax/ fee increases.

B Tough choices must be made again!
® Open for suggestions.

City CDBG Project

m § 691,325 in DHCD funds

m Eliminate blight and create jobs

m Fayette Street and the Courthouse Square

m 27 properties will have facade upgrades

= Enhance pedestrian connections with new crosswalks,
curb ramps, and landscaping

® Bxpansion of the Courthouse Square plaza

u Install wayfinding signage and install new streetlights

During Budget Season...

“While talking budget, it 1s easy to be
distracted and only focus on money.
Budgets can be balanced. Let’s reflect
on the positives that we have going for

us 10 this great community.”
Clarence Monday, Cify Manager

Commonwealth Crossing Site

8 County staff working to obtain permits for
grading.

m Site aggressively marketed already.

B No City payment expected in FY 12.

m City funds to be paid in FY13, on or after
July 1 2012.




March 22, 2011

Option #1 Option #2

$500,000 from Fund Balance and

Total Financing
FInance Remalning Portlon

Project Cost $1.700,000 Project Cost 1,700,000
Fund Ralance -500,000

Finance $1,200,000 1=3.5% lgnores Closing Costs

Term 3 years = $606,788 Total Cost 51,820,364
Term 1 years = $162,827 Total Cost 51,851,308
Term 5 years = £376,518 Total Cost 51,882,590

I-3.5% Ignores Clusing Cosls

lerm 3 years = 5428,321 lotal Cost $1, /84,963
Term 4 years = 5326,701 Total Cost 51,806,804
Term 5 years = $265,778 Total Cost 51,828,890

Option #3

Option #4
$500,000 from Fund Balance, Real Estate
$500,000 from Fund Balance,

Tax Increase, and Financing
Reduction in Services, and Financing

e, 22 bl Project Cost $1,700,000
T Eefbnes -500,000 ] Bl e ~500,000
RE Tax Increase $0.05 -326,000 Reduction in Services  -250,000
Finance $874,000 Finance $950,000

1=3.5% lgnores Closing Costs 1-3.5% Igneres Closing Costs
X _ - Term 3 years — 5$339,087 Toulal Cusl Lo Cily 51,517,261
Term 3 years = $311,960 Total Cost to City $1,435,880 Term 4 years=$258,639  Total Cast to City $1.534,556

Term 4 years =5237,948  Total Cost to City 51,451,792 lerm b years =$210,40/ lotal Cost to City $1,552,035
Term 5 years = $193,575 Total Cost to City $1,467,875

It is the Council’ 15101

on how to fund the City’s

share of the grading work

Mr. Monday stated that as Finance Director of the City, he urged Council to
align spending with revenue. The City Manager will make the FY12 budget
presentation to City Council on April 28, 2011.

On a motion by Kimble Reynolds, seconded by Danny Turner, with a 5-0 vote,
Council approved the updated 2010-2011 Goals & Initiatives as follows:

M Martinsville

Gouls and Initialives 2010-2011
Strategic Plan

VISION
Martinsville-Henry County is a nationally recognized success story.
©Once a thriving industrial center, the region has been renewed as a
diverse community, but one that has never lost its small :own
appeal. With a vibrant "destination uptown", numerous
entrepreneurial, career, cultural and racreational opportunities, a
comprehensive education system, and a varled, technclogically
advanced econcmy, Martinsville, an All American City, has
consistently ranked for over a decade among the top cites under
25,000 in which to live in the Southeast. Near both the Blue Ridge
Mountains and the metropolitan areas of Virginla's Roanoke Vvalley
and North Carolna's Piedment Triad, Martinsville--Henry County
offers the best of tightly knit, highly affordable. neighborly life with
easy access to the amenities of the urban cities
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Council discussed the Virginia Municipal League’s request to submit
nominations for the membership on the 2011 Policy Committees. Council agreed to
submit the following for membership on the VML 2011 Policy Committees and will
be forwarded to VML:

Community & Economic Development-Mayor Kim Adkins
Environmental Quality-Eric Monday, City Attorney
Finance-Clarence Monday, City Manager
General Laws-Gene Teague, Council Member
Human Development & Education-Mark Stroud, Sr., Council Member
Transportation-Vice Mayor Kimble Reynolds

On a motion by Gene Teague, seconded by Mark Stroud, with a 5-0 vote,

Council approved the following consent agenda:
BUDGET ADDITIONS FOR 3/22/11

ORG OBJECT DESCRIPTION DEBIT CREDIT
EYil
GENERAL FUND
01100909 490134 Recovered Costs - Parks & Recreation 1,500
01711210 506091 Parks & Recreation - Special Events/Cruise In 1,500
Costs recovered from various sponsors
01100908 480410 Donations/Fire Department 500
01322105 506049 EMS - Vehicle Fuels 500
appropriation of donation
01102926 442304 Categorical Federal - Terrorism Prevention Program 29,740
01311085 506044 Police Dept - Terrorism Prevention Program 29,740
appropriation of federal funds
01101918 443156 State Grants - VDEQ Environmental Site Assessments 25,000
01812242 503143 Miscellaneous Expense - Environmental Evaluations 25,000
Total General Fund: 56,740 56,740
CAPITAL RESERVE FUND:
16100909 490104 Recovered Costs - Insurance Payment 11,400
16575365 508105 Motor Vehicles - Public Works 11,400

appropriate ins from wrecked dump truck
Total Capital Reserve Fund: 11,400 11,400




March 22, 2011
Business from the floor: Ural Harris, 217 Stuart, commented on school

budget, AMP facilities, budget cuts to EDC, city schools, and parks and recreation.
Comments-Council: Stroud-encouraged blood donations and prayer for

Japan disaster victims; Reynolds-comments encouraging Council members
participation in VML Legislative Committee, noted that VA First Cities has done well
with General Assembly regarding brownfields, thanked police chief for patronizing
new business; Turner-thanked Mayor for help on an employee search and reminded
citizens of race weekend; Mayor Adkins asked Council to form the Human Relations
Advisory Committee. On a motion by Gene Teague, seconded by Kimble Reynolds,
with a 5-0 vote, Council agreed to form the committee as outlined in the memo from

the Mayor and begin accepting applications.

City of Martinsville
Advisory Committee on Human Relations
March 22, 2011

Facilitator: Mayor Kim Adkins
Chairman: Vice-Mayor Kimble Reynolds

Vision: To create a culture of public decision-making and problem-solving that is
forward thinking, accountable and inclusive.

Mission: To advance strategies in the City that expands opportunity, reduces poverty and
builds inclusiveness.

Goals:
+ Ensure open and accountable government that hears and values all voices.
¢ Develop the civic capacity to address identified City challenges and
opportunities.
® DBridge the fault line of race and class that inhibit community progress and
erode civic health.

Objectives:

* Analyze economic, workforce and demographic trends to identify challenges
that impede progress for the City and its residents.

* To address these challenges, help City Council to develop or suggest
responsive public policies at the local, state and/or federal levels; demonstrate
effective programs; and build institutional and community capacity for
progress.

There being no further business, Mayor Adkins adjourned the meeting at

8:55pm.

Clarence C. Monday Kim Adkins
Clerk of Council Mayor



