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City Councilõs VISION 
Martinsville-Henry County is a nationally recognized 

success story.  Once a thriving industrial center, the 

region has been renewed as a diverse community, 

but one that has never lost its small town appeal.  

With a vibrant "destination uptown", numerous 

entrepreneurial, career, cultural and recreational 

opportunities, a comprehensive education system, 

and a varied, technologically advanced economy, 

Martinsville, an All American City, has consistently 

ranked for over a decade among the top cities under 

25,000 in which to live in the Southeast. 
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City CouncilõsVISION

Near both the Blue Ridge Mountains and 

the metropolitan areas of Virginia's 

Roanoke Valley and North Carolina's 

Piedmont Triad, Martinsville-Henry 

County offers the best of tightly knit, highly 

affordable, neighborly life with easy access 

to the amenities of the urban cities. 
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Community Economics

Detailed pre-budget information outlining 

diminishing financial resources was presented to 

City Council March 22, 2011.

ÂGENERAL FUND EXPENDTIURES

Â32%=Public Safety

Â14%=pass-through highway maintenance $$

Â21%=our local portion of K-12 education

Â7%=judicial services
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TRENDS
ÂLocal unemployment rate=higher than state and 

national rates

ÂPopulation down by 14.5% since 1990=lower tax base

Â Increased fuel costs=higher cost of supplies

ÂPolice and Fire calls for service spiraling upward

ÂState funding for Constitutional offices reduced

ÂCitizens expect and deserve reliable electric, water, 

sewer, garbage collection and general government 

services=need for high caliber public servants to 

manage city and provide vital services.
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PROVIDING SERVICES $$$

ÂTax rates have held constant since 2006-2007

ÂIncreases in fees in Water, Sewer, Electric and 

Refuse have held the line until absolutely 

necessary causing insufficient revenue to pay 

for critical services such as law enforcement, 

paramedic responses, and senior services 

without being supplemented by other sources 

such as use of Fund Balance

ÂAudited Fund Balance end of FY10=$13.1M
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THE BOTTOM LINE 

òTHE CITY HAS LIMITED 

FINANCIAL RESOURCES 

AND TOUGH DECISIONS 

HAVE TO BE MADEó
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Efforts to Reduce Expenditures

ÂEmployee furloughs for city-only positions

ÂLandfill Methane Project-reduce purchased 

power costs, saving $500,000 per year; 

obtained $1M federal funding for 

construction of system

ÂIncreasing ambulance fees paid by private 

insurance, Medicaid and Medicare; using a 

soft billing approach
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Efforts to Reduce Expenditures

ÂReorganization of city departments to 

improve customer service and save money 

including:

ÂUtility Billing

ÂCombining all city utilities into one department 

with one department director to share resources

ÂFire Department and Building Inspections

ÂDevelopment of risk management practices that 

saved the city 10% on its casualty and workersõ 

comp insurance
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Efforts to Reduce Expenditures

ÂReduction of City Workforceñ24.1% over 

past 13 years

ÂConverting jobs from full-time to part-time 

when fewer hours are sufficient

ÂMinimizing expenses in the Enterprise 

funds by reducing personnel and operating 

hours, streamlining operations, reorganizing 

departments, and improving operational 

efficiency
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Efforts to Reduce Expenditures

ÂEliminating, reducing and/or delaying 

much needed capital purchases

ÂOutsourcing services-receipt of after hour 

utility calls instead of in-house dispatching

ÂSludge Processing Equipment changes in 

Waste Water Plant

ÂRefinancing debt including general 

obligation bonds to take advantage of lower 

interest rates
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Efforts to Reduce Expenditures

ÂObtaining grant funds to automate cityõs 

hydroelectric dam and rebuild turbines to make 

operation more energy efficient

ÂObtaining grant funds to retrofit city government 

buildings for energy efficiency

ÂEstablishing a Green Committee to assess the 

city recycling program and recommend future 

recycling opportunities

ÂMany, many more measures in various 

departments
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PUBLIC  INPUT

ÂGeneral theme from our citizens has 

been òwe want the same level of 

service without tax or fee increases.ó

ÂNot a realistic philosophy with 

diminishing revenues and inflationary 

factors.
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PUBLIC  POLICY
ÂPublic policy has been:

ÂContinue reducing expenditures

ÂNo tax increases

ÂMaintain consistent level of services

This policyhasbeenin concertwith expressed

wishesof the public while at the sametime

adverselyaffecting productivity, quality of

work, timelinessof response,and forward

thinkingin manyinstances.
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PRESENT  CHALLENGES

ÂCommunityõs inability to pay more taxes

ÂInsufficient revenue to meet public demand 

and expectations

ÂGovernment services must be provided; it 

takes a minimum number of personnel to 

provide services

ÂDemand for government services continues 

to increase, especially Fire, EMS and law 

enforcement calls for service
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PRESENT  CHALLENGES

ÂWorkforce reductions have been imposed 

on EVERY City department.  

ÂWith no changes to the current services 

provided, quality and customer responsiveness 

is at risk.  

ÂMany years of knowledge have already left the 

organization since most positions are not filled 

following attrition. 

ÂIf key personnel leave, this lack of continuity 

places the City in a vulnerable condition.
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PRESENT  CHALLENGES
ÂEmployees have not received a pay increase 

since the 2007-2008 budget year. City employee 

pay actually went down in FY11 due to 

mandatory furlough days. 

ÂCity employees see neighboring jurisdictions giving 

bonuses, stipends, or general pay increases.

ÂEntry-level pay is not competitive for many 

positions. This non-competitive gap widens 

with supervisory and management positions.
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