October 13, 2015

The regular meeting of the Council of the City of Martinsville, Virginia was held on
October 13, 2015 in Council Chambers, Municipal Building at 7:30pm, Closed Session
beginning at 6:30pm with Mayor Danny Turner presiding. Council Members present: Mayor
Danny Turner, Vice Mayor Jennifer Bowles, Council Member Gene Teague, Council Member
Sharon Hodge and Council Member Mark Stroud. Staff members present included: City
Manager Leon Towarnicki, City Attorney Eric Monday, Police Chief Sean Dunn, Clerk of
Council Karen Roberts, Finance Director Linda Conover, Budget Analyst Mary Prillaman, and
Human Resources Director Dave Brahmstadt.

Mayor Turner called the meeting to order and advised Council would go into Closed

Session. In accordance with Section 2.1-344 (A) of the Code of Virginia (1950, and as

amended) and upon motion by Vice Mayor Bowles, seconded by Council Member Teague with
the following recorded 4-0 roll-call vote: Vice Mayor Bowles, aye; Council Member Teague, aye;
Council Member Hodge, aye; Mayor Turner, aye. Council Member Stroud was absent during
the vote but joined Closed Session at 6:40pm. Council convened in Closed Session for the
purpose of discussing the following matters: A) Appointments to boards and commissions as
authorized by Subsection 1. B) Consultation with legal counsel and briefings by staff
members, attorneys or consultants pertaining to actual or probable litigation, or other specific
legal matters requiring the provision of legal advice by such counsel, as authorized by
Subsection 7.At the conclusion of the Closed Session, each returning member of Council
certified that (1) only public business matters exempt from opening meeting requirements were
discussed in said Closed Session and (2) only those business matters identified in the motion
convening the Closed Session were heard, discussed, or considered during the Session. On a
motion by Vice Mayor Bowles and seconded by Council Member Hodge with the following 5-0
roll-call recorded vote: Teague, aye; Hodge, aye; Bowles, aye; Turner, aye; Stroud, aye;
Council returned to Open Session.

Invocation and Pledge to the American Flag -Council Member Mark Stroud.

A motion was made by Council Member Teague to appoint Lisa Fultz to the Martinsville-
Henry County Economic Development Corporation for an unexpired term ending June 30,
2017. Council Member Hodge seconded the motion, all Council Members in attendance voted
in favor 5-0.

Approval of minutes from September 21, 2015, September 22, 2015, and September 30,

2015 Council meetings - On a motion by Council Member Hodge, seconded by Vice Mayor

Bowles, with a 5-0 vote, Council approved the minutes of September 21, 2015, September 22,
2015, and September 30, 2015 meetings.

Presentation of Proclamation recognizing Extra Mile Day 2015 — Vice Mayor Bowles read

the proclamation recognizing Extra Mile Day 2015. City Manager Towarnicki elaborated on



October 13, 2015

Extra Mile Day and the organization stating that Extra Mile Day has been recognized by the

‘ﬂ Martinsville '%@M'fe

Extra Mile Day Proclamation
November 1, 2015

City the past four years.

WHEREAS, Martinsville, Virginia is a community that acknowledges that a special
vibrancy exists within the entire community when its individual citizens collectively
“go the extra mile” in personal effart, volunteerism, and service: and

WHEREAS, Martinsville, Virginia is a community that encourages its citizens to
maximize their personal contribution to the community by giving of themselves
wholeheartedly and with total effort, commitment, and conviction to their individual
ambitions, family, friends, and community; and

WHEREAS, Martinsville, Virginia is a community that chooses to shine a light on
and celebrate individuals and organizations within its community who “go the extra
mile” in order to make a difference and lift up fellow members of their community;
and .
WHEREAS, Martinsville, Virginia acknowledges the mission of the Extra Mile
America Foundation to create 400 Extra Mile citics and states in America and is

proud to support “Extra Mile Day” on November 1, 2015:

NOW THEREFORE, |, Danny Turner, and City Council of Martinsville Virginia, do
hereby proclaim November 1, 2015 to be Extra Mile Day and urge each individual in
our community to take time on this day to not only “go the extra mile” in his or her
own life, but to also acknowledge all those around who are inspirational in their

efforts and commitment to make their organizations, families, community, country

or world a better place, ]
I f
—
)
1 o AA A
Danny Turﬁlc:'
Mayor

Council Member Stroud thanked Mayor Turner for heading up the bottled water
monetary donation collection for those affected by the floods in South Carolina. Mayor Turner
stated that $1,200 was raised and seven pallets of water were purchased. City Manager
Towarnicki stated that the American Red Cross would also accept monetary donations and
God’s Pit Crew in Danville would accept product donations such as food.

Hear an update from Amanda Witt of the Martinsville-Henry County Chamber of

Commerce regarding activities related to the City/C-PEG Small Business Development

Contract — Ms. Witt updated Council on the Incubator which is at 96% occupancy. There have
been two successful TGIF events since her last update and the Nascar Chase Driver event
went very well; she thanked the Public Works department for their assistance. Octoberfest
has been postponed until Saturday October 17, 2015 due to heavy rains. They have partnered
with the YMCA for an Uptown Halloween event Saturday October 31, 2015 from 4:00-7:00pm.
The Martinsville-Henry County Christmas parade will be November 21. Small Business
Saturday will be Saturday December 5, 2015. Ms. Witt visited the Durham farmers market in
North Carolina that was voted #13 in the nation and collected ideas that could be
implemented to improve the Martinsville farmers market next year. They have added another

benefit for small businesses to create a small microloan pool for businesses having trouble



October 13, 2015

obtaining start-up funds. She’s met with two property owners on issues to discuss how they
can work together to resolve those issues. They have met with 58 prospective businesses
since their last update to Council; these prospective businesses are about 50/50 for both
Martinsville and the Henry County area. Ms. Witt introduced Jennifer Delong of Sweet Cakes
Café and Bakery, 1115 Spruce St. Ms. Delong was excited to share her experience with CPEG
with the Council Members and elaborated on how they've helped her get her new business
going. Mayor Turner commented on how well the Chamber and CPEG are working together
with the City. Council Member Hodge thanked Ms. Witt for her regular updates. Council
Member Teague also thanked her and stated that he is pleased with the response but he
would like to see the possibility of a public private partnerships for expansion of the Incubator.

Chief Dunn confirmed that the City will recognize Halloween on Saturday, October 31st
from 6:00 to 8:00 in Uptown Martinsville along with several churches. City Attorney Monday
reminded residents that there is no trick or treating after 12 years of age and not after
9:00pm.

Consider approval on first reading of an ordinance reciting the expediency of the

issuance of up to $7,900,000 principal amount of general obligation bonds — City Manager

Towarnicki explained the order of the approval and financing process. The first step is to
adopt an ordinance to allow the City to move ahead with the bond process. Second is to
approve a resolution to allow the City to capture the reimbursement of expenses incurred, set
a public hearing on the bond issue and approve any action needed to move forward with
financing. Mayor Turner requested if Council approves the lease purchase option that it is
brought for public hearing. Council Member Teague said that the important thing to
remember on this project is that the debt would be paid for by savings incurred from the
project and if savings do not materialize then Johnson Controls will be writing the City a check
for the expense. City Manager Towarnicki stated that responses to the RFPs are due October
14, 2015. Mayor Turner confirmed that many cities are doing this same project successfully.
A motion was by Council Member Hodge to approve the ordinance on first reading, Council
Member Stroud seconded that motion with a 5-0 roll call vote: Turner, aye; Stroud, aye;

Bowles, aye; Hodge, aye; and Teague, aye.
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Be it Ordained by the Council of the City of Martinsville, Virginia:
Section 1 - Findings and Determinations

The City Council ("City Couneil”) of the City of Martinsville, Virginia (the "City™)
proposes to issue bonds for the purpose of assisting in the acquisition, construction, renovation
amd equipping of utlity improvements and emergy saving improvements to City facilities,
mcludng utility meter mprovements and street light replacements, all for municipal purpeses
(together, the “Project”™) and hereby fmds and determines that: (i) the City is in need of funds to
be used by the City for the Project including paying for costs of issuance of the Bonds (defmed
below) and for payment of intersst on the Bonds; (ii) the obtzming of such finds will be for
municipal purposes of the City, for the welfare of citizens of the City for purpeses which will
serve the City and its citizens pursuant to the autherity of the City to provide funds for the City’s
facilities for municipal purposes; (iif) the most effective, efficient and expedient manner in which
to provide such funds to the City is through the issuance of gemeral obligation bonds m an
original principal amount not to exceed 37,900,000 to be issued by the City 2s further described
herem (the "Bonds™) to be used for the acquisition, construction, renovation and equippmg of
the Project and for certain costs of issuance of the Bonds; (iv) the issuance of the Bonds is within
the power of the City to contract debts. borrow money and mske and issue evidemee of
mdebtedness; and, (i) the issuance of the Bonds is m the best interests of the City and its
citizens.

CITY OF MARTINSVILLE, VIRGINIA

AN ORDINANCE RECITING THE EXPEDIENCY OF THE ISSUANCE OF
TP TO $7.900,000 PRINCIPAL AMOUNT OF GENERAL OBLIGATION
BONDS OF THE CITY OF MARTINSVILLE, VIRGINIA, AND SETTING
FORTH THE PURPOSE, IN GENERAL TERMS, FOR WHICH THE BONDS
ARE TO BE ISSUED, THE MAXIMUM AMOUNT OF THE BONDS TO BE
ISSUED AND THE MAXIMUMLENGTH OF TIME SUCHBONDS WILL BE

OUTSTANDING Section 2 - Description of the Bonds

The City Council finds that it is expedient for the City to borrow money and issue the
Bonds for the Project in 2 maximum zmount not to exceed SEVEN MILLION NINE HUNDERED
THOUSAND DOLLARS (57,900,000). The maximum length of time that the Bonds will be
outstznding is eighteen years from the date of issuance of the Bonds. The form and details of the
Bonds which are propesad to be issued will be more specifically set forth in a City Ordinance to
be entifled “AN ORDINANCE AUTHORIZING THE ISSUANCE OF UP TO $7.900,000
MAXIMUM PRINCIPAL AMOUNT OF GENERAL OBLIGATION BONDS OF THECITY
OF MARTINSVILLE, VIRGINIA AND PROVIDING FOR THEFORM, DETAILS AND
PAYMENT THEREOF, which will be intreduced before the Council and considered for final
passage following a public hearing on the issuance of the Bonds, as required by law.

Section 3 - Further Actions Authorized
Adopted on October 13, 2015 (first reading)

The City Manager. Cletk of the Couneil, City Treasuret, City Attomey, Sands Anderson
PC a5 bond coumsel, Davenport & Company LLC as fmancial advisor to the City and all other
officers, employees and agents of the City are hereby authorized and directed to teke any and =l

such further action as shall be desmed necessary or desirable to facilitate consideration of the
issuznce of the Bonds. All actions of the City Manager, Clerk of the Coumcil, City Treasurer,

City Attomey, bond counsel, the City’s financial advisor and &Il other officers, employees and The Members of the Council voted as fellows on the foregoing Ordinance:
agents of the City m furtherance of the issuance of the Bonds and the fmancmg of the Project are
hereby approved and ratified. Aves Navs

Section 4 - Invalidity of Sections

If any section, paragraph, clanse or provision of this Ordinance shall be held mvalid or
unenforceable for any reason, the invalidity or unenforceability of such section, paragraph. danse
of provision shall not affect any of the remaining portions of this Ordinance.
Absent Abstentions
Section 5 - Headings of Sections

The headmgs of the sections of this Ordmance shall be solely for convenience of
reference and shall not affect the meaning, construction, fterpretation or effect of such sections
of this Ordinance.

Section 6 - Effective Date and Filing of Ordinance
The 1mdersigned Clerk of the City Comncil of the City of Martmsville, Virginia hereby

Council hersby declares in the public interest that this Ordinance shall become effective certifies that the foregoing constitutes 2 true and correct extract from the minutes of 2 mesting of
mmediately upon its passage. A copy of this Ordmance, certified by the Clerk of the Council, the City Council held on October 13, 2013, and of the whole thereof so far as applicable to the
shall be filed with the Clerk of the Circuit Court of the City of Martinsville, Virgmia. matters referred to in such extract. I hereby further certify that such mesting was 2 regularly

called meseting and that, during the consideration of the foregoing Ordinance, a quorum was
present.
3% day 2015

Clerk, City Council of
City of Martinsville, Virginia

Consider approval of a resolution regarding reimbursement from financing proceeds,

authorizing a public hearing and approving related actions related to potential financing of the

meter/lighting replacement project — A motion was made by Council Member Teague,

seconded by Vice Mayor Bowles with all Council Members voting in favor to adopt the

resolution.



October 13, 2015

CERTIFICATE

=

Martinsville

The Members of the Council voted as follows on the foregoing Resolution:

RESOLUTION Council Member Teague

Ceuncil Member Hodge
Council Member Stroud

RESOLUTION REGARDING REIMBURSEMENT FROM FINANCING PROCEEDS, Vice Mayor Bawles
AUTHORIZING PUBLIC HEARING AND APPROVING RELATED ACTIONS Mayor Turner
RELATED TO POTENTIAL FINANCING
Absent Abstentions

WHEREAS, the City Council (the "City Council” of the City of Martinsville Virginia
(the "City") is considering financing the acquisition, construetion, renovation and e equipping
utility improvements and energy sav improvements to City facilities, including utility meter
improvements and street light replacements, all for municipal purposes (together, the
“Projeet”). such financing to involve either or both the issuance general obligation bonds or
lease purchase financing in the oulstanding principal amount not to L\“d 57 lm{]-mu Adopted this 13" day of October, 2015

(together, the “Obligations™),

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
MARTINSVILLE, VIRGINIA:

1. The City Manager, Finance Director, City Attorney. bond counsel to the City. the City's

: The undersigned Clerk of the City Council of the City of Martinsville, Virginia hereby
financial advisor and all other officers, employees and agents of the City are hereby

certifies that the foregoing constitutes a true and correct extract from the minutes of @ meeting of
the City Council held on October 13, 2015, and of the whole thereof so far as applicable to the
matters referred to in such extract. | hereby further certify that such meeti ng was a regularly
called meeting and that, during the consideration of the faregoing Resolution, a quorum was
present.

authorized and directed to take such further action deemed neces ssary or desirable o
facilitate consideration of the proposed Obligations, including but not limited 1o the
publication and broadcast
of the City

otice of a public |

ring if required by law. All actions

irector, City

¥, bond counsel. financial advisor

and agents of the City in furtherance of the is:

Dated this 13th day of October, 2013,

1.150-2, (he. City's intent to reimbur City from the e Obligations for
expenditures with respect to the Project. The City re:

reimburse the expenditures with the proceeds of the Oblig

he maximum —\(\(M ¥ ,\Kmm
principal amount of obligations outstanding expected 1o be iss u=d for the Project is Clerk. City Council of -
$7.900,000, N

City of Martinsville, Virginia
3. This Resol 1 shall take effect diately.

at it will \

Council Member Teague made a motion to schedule the public hearing for the November
10, 2015 Council meeting; Council Member Hodge seconded the motion, all Council Members
voted in favor.

Council Member Teague made a motion to authorize staff to process any additional
items required to execute financing, Council Member Stroud seconded the motion with all
Council Members voting in favor.

Consider approval of a change in the management contract for the Martinsville

Mustangs — City Manager Towarnicki explained that the contract with Team Cole provided
several things including payment to Team Cole that would decrease over time and has been a
great relationship for the City by keeping the Mustangs in the community while taking the
burden off of the City staff and decreasing expense. Team Cole was able to bring additional
resources to the table that the City could not provide. The City was approached a few months
ago by Team Cole to end that contract with the stipulation that Team Cole would find a
replacement organization to assume the remaining four years of the contract. The Coastal
Plain League stepped up and is willing to take responsibility of that contract. City Manager
Towarnicki feels that it would be a seamless transition from Team Cole to Coastal Plain
League. Justin Sellers, CPL Commissioner was present to answer questions. He confirmed
that the City would continue to own the Mustangs and CPL would only be managing the team
and the operations. The current goal is to operate the franchise under the contract at hand.
They consider this a beneficial move by their league and have the Mustang organization’s best
interest in mind. They will continue to work together with other organizations that use the

field to ensure the field is left is good condition. Vice Mayor Bowles made a motion to approve
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the change in management contract for the Martinsville Mustangs, Council Member Teague

seconded the motion, all Council Members voted in favor.

THIS CONTRACT, made and entered into this the 13* day of October, 2015 and betwaen the
City of Martmsville, Virgmia, a municipal corporation created and existmg under and by virtue
of the laws of the State of Virginia (hereinafter referred to as “City™), party of the first part, and
the Coastal Plain League, Holly Springs, North Carolina, (“Contractor”) party of the second
part,

WITNESSETH:

THAT, WHEREAS the City entered a J year management contract of the Martmsville Mustangs
for the 2015 through the 2019 seasons with Team Cole & Associates, Gastonia, North Carolina;
and,

WHEREAS, Team Cole & Associates desires to exit said contract and the Coastal Plain League
desires to assume the responsibilities and obligations of that same contract;

NOW, THEREFORE, for and m consideration of the mutual and respective covenants and
agreements contzined herein and made with respect to the performance of the services by the
Contractor, the parties to this Agreement hersby agres as follows

1. Term and Renewsls — The term of this Agreement shall cover the 2016 - 2019 baseball
seasons, specifically commencing with the date of execution of this Agreement and ending
August31, 2019 Anoption to renew bevond the 2019 baseball sezson may be considersd
subject to (1) mutual agreement by both parties to the renewal, mcludmg any changes to
conditions of the comtract; and (2) =approval of continued funding by the City of
Martinsville if needed.

=

Agreement Protections for the City — Under the terms of this Agreement, the Contractor
will not have the opporhmity to move the team to another location. The Contractor will be
responsible for reimbursing the City for amounts paid under this Agresment if
Contractor’s responsibilities under Section 8 are breached.

Compensation — The City shall compensate the Contractor under the terms of this
Agreement 2 totzl of 330,000 for the 2016 season; $23,000 for the 2017 season; 510,000
for the 2018 season; and no City compensation (30) for the 2019 season. Payments of the
respective sezsonal zmounts will be on 2 mutually agreed upon scheduls.

4. Sale of Team — If the City sells the team while under contract with the Coastal Plain
Leaguz on or before August 31, 2017, CPL will receive 30% of the net gzin in value after
the City’s initial $80,000 mvestment in the team is recoversd; betwesn September 1, 2017
and August 31, 2018, CPL will receive 33% of the net gam m value after the City's
mvestment is recovered; and betwsen September 1, 2018 and August 31, 2019, CPL will

receive 40% of the net gam m value after the City’s mvestment is recoversd. The CPL
shall enjoy a right of first refussl i any contemplated sale of the team.

w

Use of Facility — Use of Hooker Field under this Agreement shall be for Martinsville
Mustangs’ baseball and scheduling of Mustangs™ gzmes and postseason play will tzke
precedence over other events at the facility. Contractor is permitted to use the facility for
events/activities to help defray team costs subject to (1) approval of any such events
through the City’s Special Event application process, (2) approval by the City to ensurs no
conflicts with other facility usages, and (3) approval by the City to ensure the event(s) will
not damage the field or facilities. It should be noted that Martmsville High School, Patrick
Henry Commmity College, and the local American Legion team currendy use Hooker
Field for their home games and in some cases, practices. The City currently has a contract
for toumaments scheduled at Hooker Field with the National Club Baseball Association
and retains the right o seck and/or scheduls similar and'or other events throughout the
duration of this contract. The CPL shall assume sl and exclusive responsibility for any
mjury, loss or lizbility suffered by any third party which arises from or is related to 2
Mustangs game or event, and shall hold the City harmless from any claims made as 2
result of such imjury, loss or lishility. Any insurance agzinst such clasims shall be the
exclusive rasponsibility of the CPL.

=S

. This Agresment shall be interpreted and govemed under the laws of the Commonwealth
of Virginiz. In the event any portion of it is found to be unenforceable, such portion
shall be severable and the remainder shall continue i full foree and effect Tn the event
of any disagresment between the parties 2s to enforcement or interpratation of
this_Agresment, the parties shall first attempt to reselve their dispute through
mediztion. Any litigation arising from this Agreement shall be venped m Martinsvills,
Virgimia.

=

. Under this Agreement. the City will:

A, Provide maintenance of the facility, mcuding but not limited to mowing; turf
mamtenance/care; preparation of the field for Mustangs home games; mamtenance of the
sprinkler system; mantenance of field lighting; scorsboard; painting when dome as
normal maintenance; maintenance of heating, cooling, plumbing, and electrical systems in
the clubhouss, restrooms, and concassion buildings; maintenance and cleanup of dugouts,
and any other usual and customary mamtenance that would be considered as regular
facility maintenance.

o

Provide and make available use of the various buildings located at the Hooker Ficld
facility. The original locker room building is nsed during the spring and fall by Patrick
Henry Community College. Space at the facility will be made availabls for office usz to
the extent of facilities currendy available on-site.

s}

Provide City utilities for the facility — water, sewer, electric, refuse collection, telephone,
and Internet

D. Maintzin insurance on the facility

E. Continue to provide use of parking facilities currently used for Mustangs® games.

F. Provide the existing mventory of team uniforms for use during the 2014 (and futurs)
seasons. If the contract is terminated'not renewed at a future date, the contractor will
retum to the City a similar mventory of uniforms

G. Allow the Contractor to represent the City at League mestings, to the extent those
discussions mvelve 1ssues relate to management of the team.

8. Under this Agreement, the Contractor will:

A Agres to operats the Martinsville Mustangs baseball team 25 2 tzam affiliated with the
Coastal Plain League, m accordance with all CPL requirements

B. Hire all game day and related staff as necessary mcluding but not limited to the general
manager, coaching staff, concession workers, tickst personnel, ushers, announcers, press
box personnel as needed to meet CPL raquirements, and other personnel as needed.

s}

Be responsible for payment of all fees related 1o operation of the team including but not
limitad to league duss and umpire faes, providing the anmual letter of cradit, handle team
travel arrangements and related expenses, meal costs, arrangement of housmg for players
and'or staff, purchasing'providing game day supplies including bats, balls, uniforms,
playing equipment, purchase of concession and souvenir suppliss, clean up of o
and'or game related trash and debris from the seating and surrounding areas; ticksts,
marketing, advertising, promotions, ete

ssion

=]

Provide and maintzin general lishility insurance coverage relatzd to any svents
(including games) held, sponsorsd, or organized by the contractor at the facility. The
City shall be fumished a COI and the City shall be endersed to the msurance policy as

an zdditionzl imsured prior to any such events.

2]

Be responsible for all permits (ABC, Health, Business License, etc.) and/or licensing
requitements relatad to operation of the Martinsville Mustangs

F. Have the opporhmity to rebrand, change loges currently in use, change uniforms, offer
new/differsnt merchandise, etc. The City will be allowed iput i any such changes

G. Communicate with the City any issues from League mestings or related sources, issuss
relatzd to the Hooker Field facility as they pertain to operation of the Martinsville
Mustangs baseball team.

H. Provide 4 anmual payments of 35,000 by April 1 of 2016, 2017, 2018, and 2019
(520,000 total) to fulfil the commitment made by Team Cole & Associates for 2 share
of costs related to the mfield turf project.

IN WITNESS WHEREOF, the szid City of Martinsville, party of the first part, has cansed
Agresment to be executed in its name by its City Manager; and the szid Coastal Plaim League,
party of the second part, has caused this Agyeement to be executed in its name by its League
Commissioner this the day and year first zbove written.

CITY OF MARTINSVILLE, VIRGINIA COASTAL PLAIN LEAGUE

City Manager Commissionar

Hear an update on Council meetings scheduled for the week of October 12th — City

Manager Towarnicki stated that there will be a 7:00pm meeting Wednesday, October 14, 2015
regarding Housing office proposals by FAHI and All Care Family Services which would be a
public meeting, not a public hearing so the public can attend to listen and may ask questions;
no action needs to be taken during that meeting. Friday, October 16 and Saturday October

17, 2015 the Council will resume the strategic planning process in the training room at the
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Incubator along with the school board beginning at 4:00pm Friday. Saturday’s meeting will
begin at 8:00am and will include the last three criteria that were not covered previously in
April.

Hear Finance Report — Linda Conover summarized the Finance Report. She stated that

these numbers are not the final report but she does not anticipate any major changes.

City of Mantinsville
C. lidated R and Expendil
F¥15 - June 30, 2015 [prelim
Acroal Pemaining Difference
Hudget Aattepated Yz Halanee Anat vs. Aotual
General Fund
Reverues k3 23341561 % 23365372 % 23467271 % (1257101 100,32
Enpenditures 31.237.873 31,237,873 23,363,224 1,534,655 93.8%
Encess [deficiency] of revenues
over expenditures ¥ [1.956.318] % [1.3325071 # 104047
[Furd Bl contrib]
Aoteral Pemaiing fiffercnce
Rudger Aatfepated Yz Halance Ant s, Aotecal
Capital Funds
Meals Tan
Revenues ¥ 2066732 % 2066865 % 2031887 % 34,905 98.3%
Expenditures 2,224,415 2,224,415 2,198,054 26,321 98.84
Excess [deficiency] of revenues
over expenditures E3 (157623 # (157.5501 # (166.207)
Capital Reserve
Revenues * 2030023 % 2030058 % 2030088 % 53] 100.0:
Enpenditures 2,230,652 2,230,652 1852 461 378191 3.0
Excess [deficiency] of revenues
cwer expenditures * (140623 % (140.564) % 237627
TOTAL CAPITAL FUNDS: ¥ [295.246] ¢ (295.14) % 420
[Fund Bal contrib]
Aoteal Remaining Lifference
Budiger Aatfegated Yz Halance Aat es. Aoteal
Refuse Fund
Revenues ¥ 2154507 % 2154507 % 2133083 % (44 582] 021
Expenditures 2,560,135 2,560,135 1,709,327 550,508 BE.B4
Excess [deficiency] of revenues
over expenditures ¥ [405628] % 405628 & 453,762
Telecommunications Fund
Revenues 3 859960 % 859960 % THO0E % 898,944 3.7
Enpenditures &71.508 &71.508 356,115 [84.307) 1037
Encess [deficiency] of revenues
ower expenditures kS M.8d8) # M.548 % 185.033)
‘Water Fund
Revenues ¥ 3399050 % 3399150 % 3301837 % 57.293 98.3%
Expenditures 4,030,272 4,030,272 3,015,630 1074842 73T
Excess [deficiency] of revenues
over expenditures ¥ (T3.42] % (T3.428) 4 286,208
Sewer Fund
Revenues 3 40002 # 400,02 % 3953023 % 56,583 98.6%
Enpenditures 4,445,450 4,445,450 3,963,175 485,275 G371
Encess [deficiency] of revenues
over expenditures ¥ [435.4358] # 435438 % (10.053])
Electric Fund
Revenues ¥ 16268308 % 18,268,308 % 17630862 % 537.446
Expenditures 13.682.510 13.682.510 17.033.991 2,648,513
Excess [deficiency] of revenues
over expenditures ¥ N414.202] & 414202 & 536,871
TOTAL UTILITY FUNDS: ¥ [2983.H10) % (29834101 % 1,362,787
[Fund Bal contrib]
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Consolidated Revenues and Expenditures
F15 - June 30, 2015 (prelim)
Actual Femaini 7
Bedges Yrz Halance Berndyy vs. Aotea
Cafeteria
Revenues ¥ 1508882 % ¥ 1615953 % (103,107 7.2
Enpenditures 1526.552 1.450,006 TE.8TE 5.0
Encess (deficiency] of revenues
over expenditures E (20,0000 # ¥ 165,977
Sichools
Revenues ¥ 22703538 % ¥ 22354312 % 348,686 38.5
Enpenditures 22,833,604 22,354,912 Sdd,632 7.6
Encess (deficiency] of revenues
over expenditures E [196,008) % k3 -
Federal Programs
Revenues ¥ 3457333 % ¥ 2456665 % 1001333 T
Expenditures 3457935 2,540,356 17012 T35
Encess (deficiency] of revenues
over expenditures ¥ - ¥ ¥ [64.321)
TOTAL SCHOOL FUNDS: $ [216.006) % - 3 1656
[fund bal contrib)
Actaal Pemaiiing
Budget Y7 Balsnce
Special Revenue Funds
COBG Fund
Revenues lincludes new Morthside % 1165165 ¥ B3.003 % 936,153 1450
Expenditures 1,135,402 198,272 340,130 17454
Encess (deficiency] of revenues
over expenditures k3 26,766 ¥ [29.263]
Hausing Choice Fund
Revenues ¥ 1344,525 ¥ 1327307 % B17.213 B3.3x
Eupenditures 1.944.450 1669.592 274,858 5.9
Encess (deficiency] of revenues
over expenditures ¥ 75 ¥ (5342 285]
TOTAL SPECIAL REVENUEFL % 26,641 $ [371.548)
Acreal Pamaining Fhifferance
Berelliy Arasicigaiad ¥ia Bafance A vs. Acreral)
GRAND TOTALS:
fventading Siefuaods & Soecial Fevanas?
Revenues: ¥ 62,150,233 62,174,242 % 61,445,172 % 705,127 98.8
Expenditures 67,406,121 67,406,121 60,092,017 7.314.104 89.1:
Excess (deficiency) of
revenues over % _[5.255.822) 15.231,879) $ 1.353.156
Local SalesiUse Taxes $ 1,900,000 % 1,900,000 $ 1921102 % (21.102) 1l]1.1Z|
The Budgeted Revenue amounts do nat include any contributions from Fund Balance.

| City of Martinsville
Combined Balance Sheet

FY15 - 6/30/15
Through 6/30/15 (prelim)
CURRENT JUNE 30, 2014

TOTAL LIABILITIES ~ FUNDBAL &  FUNDBAL&  DIFFERENCE
FUND ASSETS* 8RESERVES  NET POSITION NET POSITION  FROM FY14
GENERAL FUND § 11663493 |5  (4423917)(5 7239576 |5  7.798221|§ (548,645)
MEALS TAX 5 825849 | 5 - Is 825,849 | 5 992,056 | § (166,207)
SCHOOL CAFETERIA 5 10267345 (61.163)] 5 965,571 5 799,593 [ 3 165,978
REFUSE COLLECTION FUND 5  9481703[5 (7.368.202)5  2113501|5 29820215 (868,520)
TELECOMMUNICATIONS 5 (297,083)| 5 (54.776)| 5 (351,859)] 5 (166.760)| § (185,099)
WATER FUND § 5731399 |5  (4.786,644) 5 944,755 | § 821173 [ 3 123 582
SEWER FUND 5 4003132]5  (3,585,089) 5 418,043 [ § 513,129 | § (95.086)
ELECTRIC FUND 5 15338246 |5 (10,395995)5 4942252 |5 5068770 § (126,518)
CAPITAL RESERVE FUND 5 741457 | (43,993) 5 697 465 | § 459,838 | § 237,627
SCHOOL FUND § 23080305  (1918336)5 389,693 | § - [s 389,693
SCHOOL FEDERAL PROGRAMS | § 28.792 [ 5 (121.566) 5 (92.775)| § (8.454)( 5 (84.321)
CDBG FUND 5 97.719 | § (150,749)| 5 (53.031)| 5 (23.767)| § (29.264)
HOUSING CHOICE 3 53445 | § (325)| s 53122 |5 395,408 | § (342,286)

TOTAL [§  51,002918[8 (32,910,756) § 18,092,162 [§ 19,631,228 | §  (1,539,066)]
RESERVED FUNDS5S

INSURAMCE TRUST FUND 3 266,878 3 - 5 266,878 3 445,745 § (181,867)

INMATE TRUST FUND 3 135469 § - 5 135469 § 97,089 § 38,380

Fiduciary Agency Funds:

05-5VRFA $ 19,100 $ (10,658) & 8,442 § 53,951 & (45,509)
06-Dan River ASAP $ 470,734 & (223,368) 3 247366 & 236,601 $ 10,765
15-PRCITA $ 438,660 S (8,381) 5 430279 S 493,591 § (63.312)
30-BRRL $ 236,731 % (28,936) § 207795 $ 199,255 % 8,540
TOTALS: $ 1,165,224 (271,343) $ 893,381 $ 983,398 $ (89,517)




October 13, 2015

CITY OF MARTINSVILLE

PROJECTED FUND BALANCE 06/30/2015
Unaudited - 10/07/15

included in
Audited Fund| projected projected exp Projected Fund
Balance & Actual Actual Budgeted | Balance & Net
Net Position | Revenues |Expenditures|Depreciatio Position Net (Decrease)
06/30/14 FY15 FY15 n 06/30/15 Increase
GENERAL 7,798,221 29,467,271 29,636,224 7,629,268 (168,953)
MEALS TAX 992,056 2,031,887 2,198,094 825,849 (166,207)
CAPITAL RESERVE 459,838 2,000,088 1,852,461 697,465 237,627
TOTAL CAPITAL FUNDS 1,451,894 4,121,975 4,050,555 1,523,314 71,420
REFUSE 2,982,021 2,199,089 3,067,609 0 2,113.501 (868,520)
TELECOMMUNICATIONS (166,760) 771,016 956,115 (351.,859) (185,099)
WATER 821,173 3,301,837 3,178,254 0 944 756 123,583
SEWER 513,129 3,953,123 4,048,209 0 418,043 (95,086)
ELECTRIC 5,068,770 17,630,862 17,757,380 0 4,942 252 (126,518)
TOTAL UTILITY FUNDS 9,218,333 27,855,927 29,007,567 0 8,066,693 (1,151,640)
CAFETERIA 799,593 1,615,983 1,450,006 965.570 165,977
SCHOOLS 0| 22,354,912 | 22,354,912 (0) (0}
SCHOOL GRANTS (8,454)| 2,456,665 2,540,986 (92.775) (84,321)
TOTAL SCHOOL FUNDS 791,139 26,427,560 26,345,905 872,794 81,655
CDBG (23,767) 169,009 198,272 (53.030) (29,263)
HOUSING CHOICE 395,408 1,327,307 1,669,592 53.123 (342,285)
TOTAL SP REV FUNDS 371,641 1,496,316 1,867,864 93 (371,548)
TOTAL ALL FUNDS 19,631,228 89,369,049 90,908,115 0 18,092,162 (1,539,066)
Fund Balance Summary ‘
Total Funds: Total Category:
Mon-spendable: 1,184,170
Inventory 1,178,039
Prepaid ltems - Gen Fund 6,131
Restricted: 0
Capital Proj - Meals Tax Fund 0
Capital Reserve Fund Project 0
Committed to: 2,621,343
CCBC 1,666,700
PART 28,725
Housing Choice 53,123
Cafeteria Fund 965,570
School Grants Fund -92,775
Assigned to: 1,523,314
Capital Reserve Fund 697,465 Unassigned Comparison to Policy
Meals Tax Fund 825,849
Fund balance Variance
Recommended to Policy
Unassigned: 12,763,335
Non-utility Funds: 4,696,643 Non Utility Fund: 3,051,327 1,645,316
Utility Funds: 3,066,693 Utility Funds 6,747,395 1,319,298
T Total 9,798,722 2,964,613
Totals: 18,092,162 18,092,162

Additional Committed:

Re-appropriations (if approved):

Non-utility:
General Fund:
Capital Reserve Fund:
CDGB Fund:
School Operating Func

Utility:
Refuse Fund:
Water Fund:
Electric Fund:

596,639
348,203
918,572
58,616
1,922,030

69,000
200,000

359,250

668,250

Unassigned Comparison to Policy - after Re-approp

Recommended Variance
Non-Utility Fund 3,051,327 276,714
Utility Funds 6,747,395 651,048|
Total 9,798,722 927,762
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Consider approval of consent agenda and re-appropriations — Council Member Teague

made a motion to approve the consent agenda as presented, Council Member Hodge seconded

the motion, all Council members voted in favor.

BUDGET ADDITIONS FOR 10/13/15

ORG OBJECT DESCRIPTION DEBIT CREDIT
FY16
General Fund:
01100908 480406 Miscellaneous Revenues - Donations/Recreation A00
01711210 506007 Recreation - Equipment & Supplies 400

Team Sponsor donations

Total General Fund: 400 400
ADDITIONAL RE-APPROPRIATIONS FY15 TO FY16
DEPARTMENTAL REQUESTS
ORG CODE OBIECT DEPARTMENT ACCOUNT DESCRIPTION DEBIT CREDIT
GENERAL FUND
01103938 462101 Contribution From Fund Balance 5 30,000
01122022 502300 Employee Serv/Devel Group Medical Insurance S 30,000 Transfer in July - HSA contribution coverage
CAPITAL RESERVE FUND
16103938 462101 Contribution From Fund Balance s 90,793
" 16575365 508110 Vehicles Street Maintenance S 77,003 Incomplete Project - Mew vehicle rec'd in July
16575365 508075 Wehicles Police 5 13,790 Incomplete Project - Speed trailers rec'd in July
TOTAL CITY FUNDS: s 120,793

Business from the Floor — Patrick H. Wright, 1201 Spruce St shared his condolences to

Council Member Stroud for the loss of his friend.

Comments by members of City Council —

Council Member Stroud said the color change of the leaves will bring more people into
our area and encourages citizens to be cordial to any citizens they meet. He gave condolences
to the Ogle family for losing their 8 month old child.

Vice Mayor Bowles thanked the Public Works department for responding to the power
outages.

Mayor Turner invited the public to the ribbon cutting for Joann’s Fabrics at 8:00am
Thursday, The Martinsville-Henry County Garden Club dedication will be held at 11:30 on
Thursday and said that Rev. Tyler Millner would be hosting a community luncheon at noon
Friday.

Comments by City Manager — City Manager Towarnicki recognized this week as Citizens

Awareness Week and a luncheon will be held Friday at noon at New College. The Garden Club
will have a presentation on Thursday at 11:30 of the Henry County courthouse project and
Mayor Turner will read a joint proclamation signed by the City and County. The Virginia
Garden Club Board of Governors from throughout the state is meeting this week in

Martinsville.
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There being no further business, Council Member Stroud made a motion to adjourn the
meeting at 9:00pm and Council Member Hodge seconded the motion, all Council Members

voted in favor.

Karen Roberts Danny Turner

Clerk of Council Mayor
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