City of Martinsville
Strategic Planning Proposed Agenda
March 20-21, 2015

Friday, March 20

4:00 Welcome and Purpose

4:30 How we plan for the success of the City
How we will work together
Obstacles to planning

6:00 DINNER

6:30 What we do and how we are doing
Revisit our mission and current goals

8:30 Prepare for planning
Saturday, March 21
8:00 Welcome and Purpose
8:30 What we are doing and need to do
Review of currently planned activities
What we need to do and in what order
10:00 BREAK
10:30 Success Indicators and Accountability
How to measure success

Who is responsible for attaining results

12:00 Next Steps

Business Results Training



