AGENDA--CITY COUNCIL -- CITY OF MARTINSVILLE, VIRGINIA
Council Chambers — Municipal Building
7:00 pm Closed Session 7:30 pm regular session
Tuesday, May 12, 2015

7:00—Closed Session

A. A personnel matter as authorized by Subsection 1.

B. Consultation with legal counsel and briefings by staff members, attorneys or consultants
pertaining to actual or probable litigation, or other specific legal matters requiring the provision
of legal advice by such counsel, as authorized by Subsection 7.

7:30—Regular Session
Invocation & Pledge to the American Flag-Vice Mayor Jennifer Bowles

1. Consider approval of Council meeting minutes March 10, 2015, March 20 & 21, 2015, March 24,
2015, April 14, 2015, April 16, 2015, April 22, 2015 and April 23, 2015. (2 mins)

2. Presentation of proclamation recognizing National Police Week & Peace Officers Memorial Day. (2
mins)

3. Consider setting public hearing for receiving/interviewing citizens interested in appointment for
two three year positions beginning July 1, 2015 to the City School Board appointments. (5 mins)

4. Consider approval of FY16 budget on second reading. (30 mins)

5. Business from the Floor
This section of the Council meeting provides citizens the opportunity to discuss matters,
which are not listed on the printed agenda. In that the Council meetings are broadcast on
Martinsville Government Television, the City Council is responsible for the content of the
programming. Thus, any person wishing to bring a matter to Council’s attention under this Section
of the agenda should:
(1) come to the podium and state name and address;
(2) state the matter that they wish to discuss and what action they would like for Council to take;
(3) limit remarks to five minutes;
(4) refrain from making any personal references or accusations of a factually false and/or malicious
nature.
Persons who violate these guidelines will be ruled out of order by the presiding officer and will be
asked to leave the podium.
Persons who refuse to comply with the direction of the presiding officer may be removed from the
chambers.

6. Comments by members of City Council. (5 minutes)
7. Comments by City Manager. (S minutes)



B . . City Council
Martinsuville Agenda Summary

Meeting Date:
Item No:

Department:

Issue:

Summary:

Attachments:

Recommendations:

May 12, 2015
1.
Clerk of Council

Consider approval of minutes of City Council
meetings March 10, 2015, March 20 & 21, 2015,
March 24, 2015, April 14, 2015, April 16, 2015,
April 22, 2015, and April 23, 2015

None

March 10, 2015

March 20 & 21, 2015 Planning Session
March 24, 2015

April 14, 2015

April 16, 2015

April 22, 2015

April 23, 2015

Motion to approve minutes as presented.



March 10, 2015

The regular meeting of the Council of the City of Martinsville, Virginia, was held on March 10, 2015, in
Council Chambers, Municipal Building, at 7:30 PM with Mayor Danny Turner presiding. Council Members
present included: Vice Mayor Jennifer Bowles, Gene Teague, Sharon Brooks Hodge, and Mark Stroud. Staff
present included: Leon Towarnicki, City Manager, Brenda Prillaman, Wayne Knox, Linda Conover, Eric
Monday, Lane Shively, and Sean Dunn.

Closed Session: Mayor Turner called the meeting to order and advised Council will go into Closed
Session. In accordance with Section 2.1-344 (A) of the Code of Virginia (1950, and as amended) and upon a
motion by Mark Stroud, seconded by Sharon Brooks Hodge, with the following 5-0 recorded vote: Turner,
aye; Teague, aye; Hodge, aye; Stroud, aye; and Bowles, aye, Council convened in Closed Session, for the
purpose of discussing the following matters: (A) Appointments to Boards and Commissions as authorized by
Subsection 1. (B) A personnel matter as authorized by Subsection 1. (C) Consultation with legal counsel and
briefings by staff members, attorneys or consultants pertaining to actual or probable litigation, or other
specific legal matters requiring the provision of legal advice by such counsel, as authorized by Subsection 71.
At the conclusion of Closed Session, each returning member of Council certified that (1) only public business
matters exempt from open meeting requirements were discussed in said Closed Session; and (2) only those
business matters identified in the motion convening the Closed Session were heard, discussed, or considered
during the Session. On a motion by Mark Stroud, seconded by Sharon Brooks Hodge, with the following
recorded 5-0 vote: Turner, aye; Teague, aye; Hodge, aye; Stroud, aye; and Bowles, aye, Council returned to
Open Session.

Board appointments actions: On a motion by Gene Teague, seconded by Stroud, Council approved the
following appointments: (1) Aleen Wilson, 12 Letcher Ct., to a 3 year unexpired term ending 12/31/17 on the
Arts & Cultural Committee as the Artisan representative, (2) Carolyn Beale, 105 E. Church St., to a 3 year
unexpired term ending 12/31/17 as the citizen representative on the Arts & Cultural Committee, (3)
Chauncey Adams, 21 Fayette St., to the Arts & Cultural Committee for a 3 year unexpired term ending
12/31/17. On a motion by Gene Teague, seconded by Jennifer Bowles, Council approved the appointment of
Liz Secret, P. O. Box 614, to the Arts & Cultural Committee for a 3 year unexpired term ending 12/31/17 as
the MURA representative. On a motion by Mark Stroud, seconded by Jennifer Bowles, Council approved the
appointment of Lisa Smith, 803 Banks Rd., to the Southern Area Agency on Aging for a 3 year term ending
2/28/18.

Following the invocation by Council Member Stroud and Pledge to the American Flag, Mayor Turner
called the meeting to order and announced that later in the meeting there will be a Skype update from the
Martinsville High School team regarding the state championship.

Minutes: On a motion by Jennifer Bowles, seconded by Mark Stroud, with a 5-0 vote, Council
approved the November 25, 2014 minutes.

City Garage Report-Vehicle Tracking: Lane Shively provided the following information and briefed

Council on details of the system:

GPS / AVL Summary--Global Positioning System or Automatic Vehicle Locating Device
Monitor Assets — Vehicle Maintenance - Safety
City tested GPS tracking on 3 vehicles in August 2014-Meter reader truck & 2 on-call trucks
30 day pilot program

Objective--to determine if improvements could be made:
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Save fuel by eliminating wasteful idling (Idling Policy) *****

Zero miles per gallon/ 1 to 1.5 gallons fuel usage/hr. idling****

Speed enforcement

Inappropriate vehicle use

Optimizing routes (garbage/bulk collection, meter reading, etc.)

Reduce emissions/carbon foot print/eliminate unnecessary idling and/or improper driving.

Reporting/Alerts—Excel format****

Speeding

Idling—Fuel mileage (Fuel used during idling)
Out of area—(Geofence)

Long Stops

Odd-Hours

RFP was advertised to solicit information on venders, services, and cost.

Six responses received to the RFP.

Staff has interviewed vendors and created short-list

Review is still ongoing

Considering small implementation number initially (10 to 15 units) with evaluation occurring
at 90-120 days.

After trial period decision will be made regarding continuation of program with cost benefit
analysis.

Cash Reserve Policies-Refuse & Telecommunications: Finance Director Linda Conover reviewed the

proposed cash reserve policies. To help ensure financial stability, timely completion of capital improvements

and enable the utilities to meet requirements for large unexpected expenditures, a minimum cash reserve

policy should be established. While minimum cash reserves attempt to quantify the minimum amount of

cash the utility should keep in reserve, the actual cash reserves may vary substantially above the minimum

and is dependent upon several risk factors for the utility. Cash reserve policies and guidelines are established

to ensure that enough cash exists for timely payment of bills; both short- and long-term financial health of

the individual utilities; stable rates for customers; ability to fund unanticipated cost contingencies; and

identifying the amount and timing of future bond issues. Adopting a cash reserve policy meets a significant

factor for bond rating agencies. She distributed lengthy documents outlining these two cash reserve policies

and focused particular attention to the last page of each document.

Cash Reserve C

City of Martinsville Refuse Cash Policy

/Ufé’ City of Martinsville Telecommunications Cash
iy inarcil Soucee L. Policy

Teulati

The minimum cash reserve calculation considers the risk “in total” and not each individual category. For
example; catastrophic events can occur and the amount may far exceed the amount set aside under
“Histerical investment in assets”.

If certain events occur that results in cash reserves falling below the minimum cash reserve levels, the
City Council should take action to restore cash reserves to the mininmm levels over the subsequent three
years. These actions may include a number of options:

1

PR

Rate Adjustments
Cost reductions

Issuance of bonds to fund capital improvement programs
Modification of the assumptions used to determme the cash reserve levels

Cash Reserve Calculation

Cash Reserve Calculation

The minimum cash reserve caleulation considers the risk “in total” and not each individual category. For
example; catastrophic events can occur and the amount may far exceed the amount set aside under
“Historical mvestment in assets”

If certam events occur that results i cash reserves falling below the minimum cash reserve levels, the
City Council should take action to restore cash reserves to the minimum levels over the subsequent three
years. These actions may include a number of options

1. Rate Adjustments

2. Cost reductions

3. Issuance of bonds to fund capital improvement programs

4. Modification of the assumptions used to determine the cash reserve levels

Based on Budget expenditures, the methodology determined minmmum cash reserve should be $607,966

as calculated below:

*For simplification, the above calculation can be estimated by taking the total O&M budget and using 134 day working capital

lag.

It is important to emphasize this 15 a recommended minimum cash reserve calculation Actual cash
reserves may vary substantially above the minimm and is dependent on the life cycle of assets. future
capital plan, rate setting polices, and debt policies

Cash Reserve Calculation

Based on Budget expenditures, the methodology determined minimum cash reserve should be $215,297

as caleulated below:
e commendod MINIMUM Ressrvas Porent Alocated | o octaa 2014 earosnt

peration & Marlenace Lecs Depeecialion Experse T B a0 Recommandsd MINMUM Ressrvas anpeated | Projactsd 2018
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*For simplification. the above calculation can be estimated by taking the total &M budges and using 136 day working capital
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It is important to emphasize this is a recommended minimum cash reserve calculation. Actual cash
Teserves may vary ally above the and is on the Life cycle of assets, future
capital plan, rate setting polices, and debt policies

The cash reserve calculation should be updated annually as part of the budget process. The discussion
with the City Council should include a visual description of the past trends, current position and future
projections.

The cash reserve caleulation should be updated annually as part of the budget process. The discussion
with the City Council should include a visual description of the past trends, cumrent position and future
projections
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No action was taken at this meeting, however, Council will consider formal adoption of electric, water, sewer,
refuse, and telecommunications cash reserve policies during budget process.

Before going to next agenda item, Mayor Turner advised he had MHS Coach Adkins on the phone and
an update was given on the upcoming championship game.

Strategic Planning Session and budget meetings schedule: Mr. Towarnicki reviewed the details

regarding the upcoming March 20 and 21, 2015 Strategic Planning Session and other dates and times of
budget worksessions.

Approval of consent agenda: On a motion by Gene Teague, seconded by Sharon Brooks Hodge, with a

5-0 vote, Council approved the following consent agenda:
BUDGET ADDITIONS FOR 3/10/15

ORG OBJECT DESCRIPTION DEBIT CREDIT
EY15
General Fund:
01100909 490104 Advanced/Recovered Cost 1,755
01311085 506104 Police Department - Non-Capital Equipment 1,755
Insurance for replacement of in-vehicle laptop computer.
01100909 490104 Advance/Recovered Costs 500
01321102 506130 Fire Dept. - Repair & Maint.-Burn Building 500
Reimbursements for training
Total General Fund: 2,255 2,255
CDBG Fund:
47102926 447047 Categorical Federal - Uptown Revitalization Program 9,067
47823521 506324 Uptown - Commercial Rehab - Fagade Improvements 9,067
Project drawdowns #16 & #17
47102926 447063 Categorical Federal - Northside Neighborhood Project 943,904
47835525 505370 Northside Project - Administration 80,000
47835525 505371 Northside Project - Acquisition 77,276
47835525 505372 Northside Project - Clearance & Demolition 37,200
47835525 505373 Northside Project - Owner Occupied Rehabilitation 196,600
47835525 505374 Northside Project - Investor-owned Rehabilitation 57,600
47835525 505375 Northside Project - Owner Occupied Reconstruction 299,515
47835525 505601 Northside Project - Homeownership Creation 48,000
47835525 505601 Northside Project - Street Improvements 134,963
47835525 505601 Northside Project - Flood Drainage Facilities 12,750
Total CDBG Fund: 952,971 952,971

Business from floor: Patrick Wright of Spruce Street commented on a property in Collinsville area of

Henry County that needed attention.

Council comments: Stroud-updated on his mother and asked for prayers; Teague-Fast Track event

was excellent and City MINET booth was well received; Bowles-Fast Track was a great event and reminded
citizens to check list of Board vacancies on city website to become active in government; Turner-reported Fast
Track produced a potential new business and he reported on MHS Basketball games.

City Manager comments: Mr. Towarnicki acknowledged city staff, Wayne Knox, Mike Scaffidi, and
Karen Roberts for all their work on the MINET booth at Fast Track and he announced the March 17 Statewide
Tornado Drill.

There being no further business, the meeting adjourned at 8:30 pm.

Brenda Prillaman Danny Turner
Clerk of Council Mayor



March 20 and 21, 2015 Minutes Planning Session

A City Council Strategic Planning Session of the City Council of Martinsville,
Virginia, was held March 20 and March 21, 2015 at the West Piedmont
Development Center, Martinsville, beginning at 4:00 PM on Friday, March 20, 2015,
with Mayor Danny Turner presiding. Council Members present at the Friday,
March 20, 2015 session included: Mayor Danny Turner, Vice Mayor Jennifer
Bowles, Gene Teague, Mark Stroud, and Sharon Brooks Hodge. Others present
March 20, 2015 included City Manager Leon Towarnicki, Brenda Prillaman, Karen
Roberts and David Dickerson of Business Results Training. Media present included
Mickey Powell of the Martinsville Bulletin.

The Friday, March 20, session topics included: Planning for the success of
the city, how we will all work together, obstacles to planning, and revisit our mission
and current goals. At the conclusion at 8:30 PM, Council recessed to reconvene the
following morning at 8:00 AM on Saturday, March 21, 2015.

In addition to those present for Friday’s session, Wayne Knox was present at
the Saturday, March 21, 2015. Topics covered Saturday included: review of
currently planned activities, what we need to do and in what order, how to measure
success, and who is responsible for attaining results.

David Dickerson is to provide Council with all the information collected at the
two day session and updated Goals & Initiatives sheets for their review. At the
conclusion of Saturday’s session at 12:15pm, Council adjourned the planning

session.

Brenda Prillaman Danny Turner
Clerk of Council Mayor



March 24, 2015

A joint budget worksession between the Council of the City of Martinsville, Virginia and the
Martinsville School Board was held at 6:00 pm in Council Chambers, Municipal Building. Council members
present included: Mayor Danny Turner, Council Member Gene Teague, Council Member Mark Stroud, and
Council Member Sharon Brooks Hodge. Vice Mayor Jennifer Bowles was absent. City staff present included:
Leon Towarnicki, City Manager, Wayne Knox, Eric Monday, Brenda Prillaman, Linda Conover and Mary
Prillaman.

Mayor Danny Turner called the Council meeting to order and School Board Chairman Robert Williams
called the School Board meeting to order.

Issues pertaining to FY16 funding for city schools were discussed. School Superintendent Pam Heath
made a formal proposal for Council to consider on behalf of city school board for schools to use the Housing
building after the Housing office closes. Council expressed appreciation for the report and asked that the
schools provide Council with comparison figures from last year’s budget on expenses and revenues. No
official action was taken at worksession. At the completion of the worksession, Robert Williams adjourned the
School Board meeting and City Council recessed for 10 minutes to then convene their regular scheduled
meeting.

The regular meeting of the Council of the City of Martinsville, Virginia, was held on March 24, 2015, in
Council Chambers, Municipal Building, and convened at 7:40 PM with Mayor Danny Turner presiding.
Council Members present included, Gene Teague, Sharon Brooks Hodge, and Mark Stroud. Vice Mayor
Jennifer Bowles was absent. Staff present included: Leon Towarnicki, City Manager, Wayne Knox, Brenda
Prillaman, Linda Conover, Sean Dunn and Eric Monday.

Following the invocation by Gene Teague and Pledge to the American Flag, Mayor Turner welcomed
everyone to the meeting.

Minutes: On a motion by Mark Stroud, seconded by Sharon Brooks Hodge, with a 4-0 vote, Council
approved the minutes of December 9, 2014 and January 5, 2015 meetings.

Mayor Turner reported the Police Accreditation agenda item will be moved to a future meeting.

Proclamation: Mayor Turner turned meeting over to Council Member Sharon Brooks Hodge who
presented the proclamation regarding Sexual Assault Awareness Month.

Proclamation: Mayor Turner turned meeting over to Council Member Mark Stroud who presented the
proclamation regarding Boys & Girls Club Week.

Proclamation: Mayor Turner presented the proclamation recognizing Child Abuse Prevention Month.

Resolution-Fair Housing: On a motion by Gene Teague, seconded by Mark Stroud, with a 4-0 vote,

Council approved the following resolution which is required of recipients of CDBG funds:

FAIR HOUSING RESOLUTION

OF THE

MARTINSVILLE CITY COUNCIL

Ares

Bronds Prillaman, Cla

Miarsh 14, 2018
DCate Adapted




March 24, 2015

Approval of consent agenda: On a motion by Gene Teague, seconded by Sharon Brooks Hodge, with a

4-0 vote, Council approved the following consent agenda:

BUDGET ADDITIONS FOR 3/24/15

ORG OBJECT DESCRIPTION DEBIT CREDIT
EY15
General Fund:
01103938 462101 Contribution from Fund Balance 16,001
01311085 506079 Police Dept - Federal Asset Forfeitures 16,001
Additional funds not captured during re-appropriations process.
01100909 490104 Advance/Recovered Costs 4,849
01331108 501300 Sheriff/Corrections - Part-time & Temporary Wages 3,570
01331108 502100 Sheriff/Corrections - Social Security 221
01331108 502110 Sheriff/Corrections - Medicare 52
01331108 506008 Sheriff/Corrections - Vehicle Equipment & Maint. 714
01331110 506200 Sheriff/Annex - Prisoner Allowance 292
Reimbursement from Henry County for litter pickup-Nov.,Jan.,Feb.
01101917 442810 Categorical Other - State - Highway Projects 132,793
01413151 508220 Thorofare Construction - Physical Plant Expansion 132,793
Reimbursement - Liberty St Project
01101917 442402 Categorical Other State - Confiscated Assets - C Atty 270
01221082 506105 Comm Atty - Conf Assets State 270
01101917 442401 Categorical Other State - Confiscated Assets - Police 600
01311085 506078 Police Dept - Conf Assets State 600
Asset Forfeiture Proceeds
Total General Fund: 154,513 154,513
Water Fund:
12100909 418104 Water - Reimbursement of Unanticipated Costs 61,630
12541311 508220 Water Filtration Plant - Physical Plant Expansion 61,630
Insurance for repairs to Leatherwood Pump Station.
Total Water Fund: 61,630 61,630

Business from floor:  William Eggleston, 1507 Roundabout Rd., commented regarding road repairs

needed at Koehler Hill underpass; Patrick Wright, Spruce Street, commented regarding YMCA and social
security income.

Council comments: Hodge-thanked staff for research and preparation producing a productive

planning session and asked that the EDC report be provided on city website; Teague-comments regarding Mr.
Franck’s passing; upcoming race weekend is a chance to showcase the community; thanked staff for the
good planning session and thanked Mickey from Bulletin for his coverage in the newspaper; Stroud-expressed
condolences to Franck family and congratulations to MHS basketball team: Turner-reported city flags at half-
staff for Bill Franck; need to address issues with students crossing Commonwealth Blvd. from high school;
welcomed race fans; reported signs are being designed to honor MHS basketball team.

City Manager comments: Mr. Towarnicki-pointed out the city staff’s good working relationship with
schools; a final document will be given to Council with follow up comments from strategic planning session
and plan is to put the document online so progress can be tracked; reminded Council of Cyber Security
Seminar at NCI.

There being no further business, the meeting adjourned at 8:20 pm.

Brenda Prillaman Danny Turner
Clerk of Council Mayor



April 14, 2015
The regular meeting of the Council of the City of Martinsville, Virginia, was held on April 14, 2015, in

Council Chambers, Municipal Building, at 7:30 PM, Closed Session beginning at 7:00pm, with Mayor Danny
Turner presiding. Council Members present included: Mayor Danny Turner, Vice Mayor Jennifer Bowles,
Gene Teague, Sharon Brooks Hodge and Mark Stroud. Staff present included: Leon Towarnicki, City
Manager, Brenda Prillaman, Eric Monday, Wayne Knox, Linda Conover, Sean Dunn, Ted Anderson, and Mary
Prillaman.

Mayor Turner called the meeting to order and advised Council will go into Closed Session. In

accordance with Section 2.1-344 (A) of the Code of Virginia (1950, and as amended) and upon a motion by

Mark Stroud, seconded by Sharon Brooks Hodge, with the following 5-O recorded vote: Turner, aye; Bowles;
Teague, aye; Hodge, aye; Stroud, aye; Council convened in Closed Session, for the purpose of discussing the
following matters: (A) Discussion of the award of a public contract involving the expenditure of public funds,
including interviews of bidders or offerors, and discussion of the term or scope of such contract, where
discussion in an open session would adversely affect the bargaining position or negotiating strategy of the
public body as authorized by Subsection 29. (B) Discussion or consideration of the investment of public
funds where competition or bargaining is involved, where, if made public initially, the financial interest of the
governmental unit would be adversely affected as authorized by Subsection 6. (C) Consultation with legal
counsel and briefings by staff members, attorneys or consultants pertaining to actual or probable litigation, or
other specific legal matters requiring the provision of legal advice by such counsel, as authorized by
Subsection 7. At the conclusion of Closed Session, each returning member of Council certified that (1) only
public business matters exempt from open meeting requirements were discussed in said Closed Session; and
(2) only those business matters identified in the motion convening the Closed Session were heard, discussed,
or considered during the Session. On a motion by Sharon Brooks Hodge, seconded by Mark Stroud, with the
following recorded 5-0 vote: Turner, aye; Bowles, aye; Teague, aye; Hodge, aye; Stroud, aye; Council returned
to Open Session.

Following the invocation by Council Member Stroud and Pledge to the American Flag, the Mayor
announced an addendum item added to the beginning of the agenda.

Minutes: On a motion by Jennifer Bowles, seconded by Sharon Brooks Hodge, with a 5-0 vote,
Council approved the minutes of the January 13, 2015 and January 27, 2015 meetings.

ADDENDUM-Proclamation for Talmadge Mitchell: Mayor Turner read the proclamation and Vice

Mayor Bowles joined him in the presentation.

Recognition of MHS Bulldogs basketball team: Mayor Turner recognized the MHS Basketball Team for

the 2014/15 season accomplishments and winning the VHSL State 2A championship. He reported signs are
to be installed at city entrances.

Update on Uptown Grant: Susan McCulloch briefed Council on the recently completed document

regarding the Uptown Revitalization grant funded project noting an intern assisted in the compiling the
information on the history and before and after photos of the project.

VML 2015 Policy Committees nominations: Mr. Towarnicki briefed Council on VML Policy Committee

information. City Council may nominate two individuals to a committee and at least one nominee must be a
member of City Council. 2015 Committee assignments include: Community & Economic Development,
Environmental Quality, Finance, General Laws, Human Development & Education and Transportation. Past

members for VML 2014 Policy Committees were: Community & Economic Development-Kim Adkins, Mayor;
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Environmental Quality-Eric Monday, City Attorney; Finance-Leon Towarnicki, City Manager; General Laws-
Gene Teague, Vice Mayor; Human Development & Education-Mark Stroud, Council Member; Transportation-
Sharon Brooks Hodge, Council Member. By consensus, Council directed staff to submit the following
nominations to VML for the 2015 Policy Committees:

Community & Economic Development-Sharon Brooks Hodge

Environmental Quality-Jennifer Bowles

Finance-Leon Towarnicki

General Laws-Gene Teague

Human Development & Education-Mark Stroud

Transportation-Eric Monday

Consent Agenda: On a motion by Gene Teague, seconded by Jennifer Bowles, with a 5-0 vote, Council

approved the following consent agenda:
BUDGET ADDITIONS FOR 4/14/15

ORG OBJECT DESCRIPTION DEBIT CREDIT
EY15
General Fund:
01102926 436410 Categorical Federal - Bulletproof Vest Grant 2,230
01217078 506011 Sheriff - Courts - Uniforms & Apparel 2,230
Grant funding from Dept. of Justice
01100909 490104 Advance/Recovered Costs 375
01321102 506130 Fire Dept. - Repair & Maint.-Burn Building 375
Reimbursements for training
01100908 480406 Miscellaneous Revenues - Donations/Recreation 300
01711210 506007 Recreation - Equipment & Supplies 300
Team Sponsor donations
01100909 490104 Advance/Recovered Costs 26,735
01812242 506067 Misc. Exp. - RADAR Transit Program 26,735
Reimbursements for fuel
01100909 490104 Advance/Recovered Costs 1,000
01814243 501300 Planning/Zoning - Part-time & Temporary Wages 1,000
Reimbursement from NCI for intern
01100908 480420 Misc Revenues - Donations/Senior Services 850
01100909 490801 Recovered Costs - Senior Services 785
01714212 506016 Senior Citizens - Program Supplies 850
01714212 501300 Senior Citizens - Part-time Wages 488
01714212 502100 Senior Citizens - Social Security 30
01714212 502110 Senior Citizens - Medicare 7
01714212 506049 Senior Citizens - Vehicle Fuels 260
Health Fair & Sr. Party donations; Transportation Grant Jan. & Feb.
01100908 480410 Donations - Fire Department 242
01321102 506130 Fire Dept - Travel & Training 150
01322105 506004 EMS - Emergency Medical Supplies 92
Total General Fund: 32,517 32,517
Capital Reserve Fund:
16102926 416508 Categorical Federal - VDEM Hazard Mitigation Grant 5,597
16577367 508107 Physical Plant Expansion - Safety 5,597
VDEM Grant for Siren Project
Total Capital Reserve Fund: 5,597 5,597
Telecommunications Fund:
11100909 490104 Advance/Recovered Costs 10,154
11315308 505233 Telecom-Outside Customers 10,154
Recovered cost of services
Total Capital Reserve Fund: 10,154 10,154

Business from floor: Patrick Wright of Spruce Street made comments on the city having a subway

system; Howard Huff introduced the three local pageant winners who will be representing Martinsville at the

Miss Virginia pageant in June.
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Council comments: Stroud-comments on flowers in front of city hall and the MHS entrance signs;

City Manager FY16 Proposed Budget presentation:

Turner-commented the recent race brought in a large crowd of fans.

FY16 proposed budget to Council along with the following summary:

City Manager, Leon Towarnicki, presented the

d Ma m’ns_v{!fe

Office af the City Manager

DATE: Apel 14, 2015

To: Honorable Mayor and Members of Councal
FROM:  Leon Towammicky, Caty Mmager
SUBJECT: FY16 Budget Discussson

As B been stated previcusly, developiag the ansusl budget for the City is
anpasbly the most umportant task the masagement team performs It requares
ekt asd Hhought — Jookang back and reviewsg the prevaous wnd cument
budget years to puspr how acciate projections weee compared ta actuals, how
well projects performed, and in some cases what paricular elements need to be
carried forward it the new budget vear, And Jooling forwasd - smor the anasl
budget process typically begine mound December and January of each year
culminatng with the adoption of a budget in late May or June for the 12 month
period beginsang i Juby. bidget work sequises locking forwasd some 15 to 18
meatls and developing the most accarate revenae 3nd cost projections possible.
Forunately, the annsal Ciry audit shows that most of the time the numbers hit
pretty close 8o the nuask. and eredit for that goes to many — City and Constinstional
staff members who adnsnister theis respective componenss of the budget. the
financial offices mclsding Finance, Treasurer, Comnussioner of the Revenue; and
ultimately City Council and citizens who seek information, ask questions, and
denand explanations and accountability.

L&

il cemeral Comusents

Before begmmmng discussaons om the FY'16 budget. o 1 important to look at some
accomplishments from the past year, 1n spite of traditionally high usemployment
levels and rankengs from vanous news storses and publications that tend to portray
Martmwalle 1 an unfavorable loght there have been a sumber of mcouraging

developments dhat show promise and a positive direction for the communsty. For
some of these, Coumcil and City staff plaved a key role in moving the projec
forward, m others, a lessor role, but regardless, fhe It 15 significant. You wil
recognize some of the projects from previous discussions since the timetable span:
over multiple years

. tion of the New College Instimte Facility on Baldwin Block - The
project was completed in FY'15, opening in September. 2014,

+ Ihe Menry Hotel Project — Renovation work is in high gear with ar
expected completion and opening in late Spring of 2015 The addition o
over 20 market rate apartments 1 the heant of the uptown area. banging
back to life an iconic building has generated a lot of excitement

+ Courthouse Project and Favete CDBG Project - Work has been completec
reconstructing the plaza in front of the historic Henry County Courthous:
along with wo mini-park projects along Favere Street berween the
Courthouse and the New College facility. Street mmprovements have boer
completed in front of New College, placing utilities underground and new
curb, gutter. and sidewalk has been constructed  New decorative stree
Lights have been placed aloug the street and exteuded aleng Favenie west o
the Market Street intersection, along the Fayette business corridor

= Expagson of Telecom — The Caty"s Telecom (Mil¥et) program contnues o
grow with the customer list expanding. The FY15 budget saw Telecon
established with its owa budget @ the City's sccounting systes sod
FY16 budget has Telecom now as a self-sustaining entity supponted by use
fees. projected 1o produce a positive fund balance  In 3 cooperative
arvangement with the school systems, vubstantial fnding i being recovere
through the E-Rate program resulting in new sevense for the program.

= Nillawe of Matmsville aka Libesty Mall - Redevelopment of the Mall o
nearmg conpletion under ownership by retul property specialst Hul
Stogey Gibson. Several new stores have opened and appesrance of th
mopety bas boen upgraded with wew landscapmg. Lhghtog facade work
mierion store renovations, and a different variety of temmts.

= Muisapce Ordinance Champes — in 2014 City stafl worked dilipemly w
revise the City’s musance ordmamce to streambne the process of resohang
complaints in an effort to be more responsive to citizen concerns. Tha

process was completed in FY'15 and the smprovements to the program have
been significant 10 regarding complaint tracking and the amocunt of time
requized to sesolve faues

- Othex Oppatitis — City stalf ootz bo sxplors oppertumitios bo save
couts, generate veveme, and mprove delivery of servaces through a vanety
of projects. A natural gas supplement to the landfill generator has been

utilirmg output of capacity.
of cerain services continues 1o be explored as a means o reduce cost and
improve service quality:  staff is engaged i 3 review of 3 possible
automated meter reading sysem: opuons regarding  better and less
expensive ways to handle municipal solid waste shidge are being reviewed;
and 3 review regarding conversion of eemain City vehicles and squipment
from diesel fisel to compressed nanural gas are some of the projects

Transfer of Housing Operations — For many vears the Ciry has operated a
bousing/rental assstance program - imtially from within the Munscipal
Butldmg and m later years at the Housing Office located at Fourth and D
Streets. The City currently operates this program for residents of both the
City and County.  The City has developed a parmership with Danville
Redevelopment Housing Authority to transfer this operation effective )ul)
1 an effort to seduce City costs while contimung fo nexntsn this
smpostant program for the commusity,  Additionally, this frees up the
Housing Office building for other potential uses

* West Predmont Busmess Development Center — Begmang Apal 1. 2014,
management of the WPBDC was transferred over to the Martuswlle Heary
County Chamber of Commerce’s Pammership for Ecopomic Growth
through 3 contractaal amangemsens on trial basis  That amangement has
proven to be very successfial for the City, CPEG, the Incubator tenants, and.
the busimess commmumity m peneral. A proposed longer berm contract will
e presented 1o Council shonly, continsing that srangement into the funue

Economic Development Growth - This past year there have been 3 number
of economsc development anncuncements with the creation of new jobs and
capital investment m the County. The addition of good paying

jobs in the 15 certamly welcome news.
Additionally, after several years of negotiating, an Army Corp of Engineers
permit was issued and grading began on the mega-site Commonwealth
Crossing Business Center. This is 3 revemse sharing site that evennually

will resals in revenue rensming to the Ciry. Also, in Seprember, 2014, a
55,000 sf shell buslding was completed i the Pamot Centre, also cn 3
revere sharng site, and rs beang actively marketed by the MHC EDC.

*  CHSMISCHM Medical School Projecs - Efforts are contmuing related o
development of 3 medical school by Dr. Neel Boaz. In Januazy, 2015, an
$800,000 Tobacco Region Oppornanity Fund grant vwas awarded to the Ciry
for the project and those finds are cumently being used to renovate the
buildmng 3t the comer of Fayene and Mess Sweets.  The project. ence
completed, has the potesal 1o create 3 sabstantial economac impact to the
comemmiry.

B A FY 2016 Budget - G LD "
Wosk cm the FY16 budget occurmed with 2 number of key objectives in mind —
contimue to mamtain and if possible enhiance the cument level of service provided
ta the citizens and businesses of the City  address capetal needs i a realsstic
manner and a5 much 35 possible, do the things necessary 1o preserve, protect, and
mantain the Ciry's - look at to foster an

where busmesses will find st amractove 1o Jocate here, stay bere. and grow/expand
here,  wherever possble mvestigate opportumbes 1o comoldae services,
improve efficiency, privanze if it makes sense. and enhance the Ciry's Tevenne
potential: and recognaze the needs of the City school system as well as the
amportince of motumeg Gmdwg for te mamy cutade crgamsations ad
agencies that provide services 1o the conumsty

On the otber bund. there were a number of challenges m developing the FY16
budger — some were unique and specific to this particubir yewr. and some are
recurming from year to vear Of the many different revenue categones that
comprse the Ciry's budget. most of the mradinonal general fund cazegories moved
shightly up or dewn but not enouph mevement to declare 2 wend was emerging —
revenue is essentully flr. Likewise on the expense ude, mny of the operanon
and mamsenance components of individual budgets are essentially flat compared
1 FY'1S, with shight adjusements relased o increase in personnel costs. One nuajor
expense that will occur in FY16 is payment of the Ciry's cbligation of $1,666, 700
1o Meary County for the Ciry's chare of site development costs at Commoswealth
Crossing. This expense has been anticipated for a mumber of years and has been
reflected 26 3 fimocilly commsmed obliganon i the anmal audt  The

unassigned find balance (general fund) in the annual audit also reflects this
commutment

As with operating mist businesses, the City generally sees adjustments in costs on
an annual basis that are amply Bactors dependent upon 3 regional, natioaal, and
global economy — increase in fisel costs, supplies, insurance, vehicles and
equipment, and occasionally additional costs related 10 compliance with state or
federal mandates. Formumately, again in the FY16 budget. such increases ase
projected 1o be firly low.

Uncertamty regarding direction of the State”s fiscal policy directly affects the Ciry,
lndoﬂmleuhnﬁ Mynnlbmh&msbudmp(mmmud.m
State i 1 onice again the reduction in State and policy, ; i

Proposed EY16 Busdget — What"s Inclasded

The proposed FY16 budget mcludes mamtanung the sane levels of senace as
provided in the FY15 budget aad as previously noted. staf contines 10 explose
ways to reduce costs. merease offi laid and te
privatize where practical.

There are no recommended changes ; tax rates. refuse collecnon fees, or
water/sewer rates, Dunng Councal s recent stratégic planning meeting in March,
2015, there was no support expressed for 3 possible tax increase.  Refuse
collection fees were increased in the FY14 budget. taking into accoust increasing
costs telated 1o disposal. collection costs. and costs associated with long-term
of the City's closed landfll The proposed FY16 budget does

1o as “Local Asd 1o the Commonwealth” which called for statewide reductions in
local aad toraling § 60 nullion - 530 mullwn each vear m the Stare’s FY15 and
FY16 budget years. For FY135. the Ciry reamed $110.184 to the State
Fortunately in Iate 2014 and early 2015, the State’s budget projections improved
to the extent the second year of the Local Aid to the Commonwealth obligation
‘was elimanated

A contmued emphasis was placed on funding capital needs n the FY'16 budget
since reduced funding from previous vears conmnues 1o have 3 compounding
effect by adding micre and mere capital needs 1o funure vears. Additionally. some
capital ftems simply carmot be ignored or delayed, and nust be done Assd again
in the FY16 budget, capetal needs in the utilities or enterprse funds are included i
the respective fund budgets before conuderanon of availabiliy of funds for
wansfer occurs. The utalities have raditsonally provided signaficant ransfers wo the
City's general fund and it 1 imperative that these operations be provided with
sufficient resources 1o operate efficiently.  Also for FY16, available resources
through the enterprice funds were compared agamss recently discussed cash
reserve policies and efforts made 1o remam within thove guidelmes.

Regarding education funding. the Martinsville City School system has requested
an incremse m local fundmg for FY16 of $328.936, from $6,735.531 in FY15 10
§7.064.467, plus an additional $160.000 for capital school bus replacements, The
requested mcrease includes $97.006 in E-Rate program costs to the School
System. and the remaining $231.930 (less the capital request) represents 3 3.4%
merease over FY15 fundmg.  In FY15 Couscil approved the request to re-
appropriate up 1o $160.000 from unexpended FY14 funds for school bus

inchede a recommcnded 3% macase in clectic rates.

The proposed FY16 budget does not project transfess fiom either water or sewer
sance curent asset balances are below the maninum amount recommended i the
recently reviewed cash reserve policies by approximately $14 millica.  The
proposed FY'16 budget renmms 10 water/sewer net assets approxzmately $900,000
whiach 13 a substantial movensent toward returming to the mmamum recommended
cash reserve levels. Given the aging water and sewer infrastructure and the
estimated 525 10 530 million Soxth River sewer interceptor progect. it is unlikely
trmafors fom water or sewa will be avalable m FY17, and possibly even
beyond.  Although not being recommended in the FY16 budget, a sewer rate
increase appears inevilable a5 a component of the interceptor project financing and
once costs and project phasing ate fully developed. thar information will be
presented to Council at a later date.

City water and sewer rates have tradiiomally been low compared to u—puml
averages for two mam rexsons,  Most water and sewer infrastructure was put in
place and paid for years ago. consequently these two utilities carry practically no
debt — water bas none and sewer bas very litle, and cupomg costs ase related
moutly 1o operational expences. Also, for many vears the Ciry was formate o
have a numsber of “wet” mdustraes that used such high amounts of waler and sewer
that rates could be kept well below market rates due to the revenne penerated from
such high-volume users

The proposed budget also inclodes funding for outside agencies and most are
recommended for level funding.  OF the 5 large outside agencies, the EDC and
Health Center are being reconmended for level fimding. there's 2 slight merease

for both the Library aad Social Services. and an increxse of $77.773 for 911 which v Water — distibution systems review, tank pating. seplace flocculat For many years the asset balances (find balances) of the eaterprise fiunds have
inchides operational increases and the City's share of the local match for a grant to dsmmitle Bethel Lane tank, rebuild Leatherwood Prunp Station (some cost .

replace call processing equpment. Mo new owmide agencies are being covered by msocsmee), seplace water line Iodian Tradl, firn half of Bhe served as source of amsders 1o the Caty's geueval fand, sce typucally all of de
recomumended for funding and wo agencies. The Launch Flace and the Deeal sebulds. vepl ice trsck. meter vepl prayect revenue sonrces amnbuited salely o the general fiind are senfficient ta fully coves
Climsic, are being removed from the funding list (d3d not submit funding requests). s Sewer = replace primary punmp, paint luse sbo, sertor floats, paiat clanfier costs associated with the variety of operations funded through the general fund.
Also inchided in the proposed bdget is funding for the Marmsville City School pantoon barge for lagooa. first half of chlonne contact renavanon, sewe ‘Unformnarely over ume with general fund revenue remamng relanvely flar while

System of S6832.537. representing level funding from FY15 of $6.735.531 phs h“f“i“: e”"_"";m’:‘:‘m "' mﬂwm sewe gmml fund n:pmhm bave inereased .!hr funding shomfall gap bas widened

::&mul sw.ul:;e cover m:l::l:«ﬁ;;«l;x;;muwé Electric - twash rake ot hydeo, guuste repais of bydvo dams (2 v7 project, placmg mmasrn;'g!:usm on the enterprise funds, and uaforhumately that trend
“m"l"“! uaexpended ' SRR amual saulntation muintenance, seplace substation regulators. replac CONRUES M0 L

. e . pekp. feplace o e loe peoe The proposed FY16 general fund budget balances by a projected use of general

Regardmg copital needs, City and Coastinstional offices subautted a total of . . - y

$4,574,032 in copital requests for FY16 budget consideration. OF that amount The paopased budget includes a 2% cost of liviag pay adjustment for exployee fund balamce of $3.166.700, $1666700 of whach has been eammsked or

$2713.500 i in nlities (refise. telecommMiNer, waser, sewer, eleceric) and e commirted i the City's anoual audit specifically for thar purpose. Additienally,

$2433,500 of that amount has been identified 2 bugh prionity. The remaining Additionally, the 12.4% bealth isurance prensium merease for the City's bealt transfers of $1.943.315 from refuse, $2.309.504 from electnc, and $97.006 from
amonnt of $2,160,532 is general fimd capital, and of that amount $1,961,%97 has : ol is being covered, " The il by fhe meals fmd
been identified as high pricrity. The proposed FY16 budget inchdes fimding for . ' telecom are propased. capial budger 15 covered by the meals
Irigh pricity capital totaling $3 608,179, or 74% of the total FY'16 capital requests. ($492.664), the capital reserve fund (5250,000), and ebectnic ($788.351).
Funded capual includes: FY16 P Budget — Bal In the FY16 general fund budget. the daffevence between proposed expendatures
+ Palice - m car cameras and mobile data terminal equipment. replace 3 cars, As in previous years. the proposed FY 16 Budget is balmced by a significant us and normal sources of general fund revenue exceeds §7.5 mallion. Backing ourthe
radic system upgrades (5 v7 program) of tamsfers from the utilities as well as use of general fund balance. As note City's $1.7 million commutment for CCBC already allocated leaves a gap of
+ Fre - rescus equipment; self-contuned beeathing apparatis equipment. previowsly, due to asset babmces of the water and sewer funds bemg below th approxumately $5.8 malhon that 15 covered by wansfers from elecne, tefuse.
replace amsbulance (magonity of cost to be grant-covered) seconmmnded cash reserve policy mmans, vo tanlos om these two fusd telecom. and fund halance  That level of ransfer rediees estimated asset and
» Sheriff - i i il utilized. § E . L
Sheriff - replacement of walk-in cooler, cne vekicle, planaing study for jail e fund balances in electric. refuse. and the general fund to near minimum bevels, and
" o As sl peviewed bedger sequess,  awde inital changes (refuctions ¢ 5 unsstamable mio the funge.  Locking abead o FY17, the masfer pool
+  Public Works — salt spreaders, mowing equipment, dungp wuck. pickup rescheduling projects/expenses to later years), and allocated available transfer ailble will be Lgely peedicated oa how FY 15 concludes, a0d typically pac
+ Parks & Rec - pave baskethall courts at Wiksen Pask & Southsade from electrac, refise, telecom, and the peneral fund. a segruficant shortfall of ove w W L D 4 tipcally
+ Engueenng - update acnal magping 5750000 sl exised and ulimately that gap was closed through furthe a conservative budseting approach. there is substantial savings, or retum to
» Commussicner of the Revenue - 2 half costs of assessment program reducticns to the general fiund budges, reductions in capital reserve funding. an fimd/asusr balances ar year's end  Thar informarion will be more accurately
« Informanon Servaces — Annual compuser replacements. Lastly 2 rediaction in requested school funding back to the FY15 level phus 2 sligh determined s the FY15 audit is prepared Later this year. Given past history, it is a
* Ciey Mucicigal Bidg. - veghaoe roof. seal yusking low acrease to coves E-Rate expenses seasouably safe assumption, bowever, that $5.3 million will ot be retumed nor
= Warehouse — upgrade electric service, seeuriry system - . . . Y L . -
o Bafom— ickw, ﬁ;lsvhnfﬁ'ﬂxl ) installation of Twwaﬂ:"iw enterprise ;ﬂ:‘:::ns (ckcu:;“mm. m;ﬁtrﬁn;:d me; :_:I:blw:uf:::;&m:l? lullal:\'md (‘mwm::ﬁml::::*\h;
mroundvrater menitoring wells 3t bandfill excess of expenditares. That revesue i wed to fimd capatal needs witkin th ¢ ¢

combemanons of both.

.

Telscom - seplaceaen of wischies, witing. server. felaned sqpipaeat pasticulas fumd and to penerate a fimd or net assct babmee to cover fistire need:




April 14, 2015

On a motion by Jennifer Bowles, seconded by Mark Stroud, with a 5-0 vote, Council agreed to set the
public hearing on the FY16 Budget for April 28, 2015 and for consideration of approval of FY16 Budget
Ordinance on first reading at the same meeting. Mayor Turner asked the City Manager to check on possibility
of the City getting out of the contract to pay the amount owed for Commonwealth Crossing. Council Member
Hodge asked that the proposed rate increase be given in a dollar amount so citizens would better understand
the impact on their monthly bill.

There being no further business, the meeting adjourned at 9:05 pm.

Brenda Prillaman Danny Turner
Clerk of Council Mayor



April 16, 2015

A special meeting of the Council of the City of Martinsville, Virginia, was held on
April 16, 2015, in Council Chambers, Municipal Building, at 6:00PM, to conduct a
budget worksession with Mayor Turner presiding. Council Members present included:
Mayor Turner, Vice Mayor Jennifer Bowles, Gene Teague, Sharon Brooks Hodge, and
Mark Stroud. Staff present included: Leon Towarnicki, City Manager, Brenda Prillaman,
Wayne Knox, Linda Conover, Kenneth Draper, Sean Dunn, Dennis Bowles, Andy Lash,
Jeff Joyce, Mike Scaffidi, Lane Shively, and Mary Prillaman. Eric Monday was present
for first 30 minutes of the meeting.

Mayor Turner opened the meeting.

Disclosures: City Attorney, Eric Monday, reported disclosures have been signed by
Vice Mayor Bowles and Mark Stroud stating they can vote impartially. Mr. Stroud is a
retiree of the city sheriff’s office and his spouse works for city schools. Ms. Bowles is in
negotiations with city schools for potential employment in athletics.

Mandated Agency funding: Representatives from each of the five mandated

agencies, MHC Economic Development Corporation, 911 Center, Health Department,
Social Services, and Library, made presentations to Council regarding their budget
requests.

Patrick Henry Community College representative, Jack Hanbury, made comments
regarding their budget request.

Sheriff: Sheriff Steve Draper briefed Council on the budget request for his
department.

Capital expenditures: A presentation was given by Draper Aden regarding the

city’s Asset Management program. There was lengthy Council discussion regarding
capital expenditures and future needs of city departments. No actions taken.

There being no further business, the meeting adjourned at 9:50 pm.

Brenda Prillaman, Clerk of Council Danny Turner, Mayor



April 22, 2015

A special meeting of the Council of the City of Martinsville, Virginia, was held on
April 22, 2015, in Council Chambers, Municipal Building, at 6:00PM, to conduct a
budget worksession with Mayor Turner presiding. Council Members present included:
Mayor Turner, Vice Mayor Bowles, Gene Teague, Sharon Brooks Hodge, and Mark
Stroud. Staff present included: Leon Towarnicki, City Manager, Brenda Prillaman,
Linda Conover, Wayne Knox, Kenneth Draper, Clay Gravely, Ruth Easley, Cindy
Dickerson, Dennis Bowles, Durwin Joyce, Jeff Joyce, Mike Scaffidi, Sean Dunn, Andy
Lash, Dave Brahmstadt, Bobby Phillips, Mary Prillaman, and Ted Anderson.

Mayor Danny Turner opened the meeting and asked for a moment of silence for the
Dr. ChaCha family due to his death.

M-HC Historical Society: Steve Rucker presented information to Council regarding

the organization’s need for funding.

Departments Presentations:

Clay Gravely, Commonwealth Attorney, and Joyce Moran of the Southern VA Child
Advocacy Center presented information to Council regarding need for funding. The
following City Departments then made presentations on their budget needs: Electric,
Refuse, Telecommunications, Police, Fire, Public Works, Human Resources, Community
Development, MIS, and Finance.

Actions: Council discussed topics for the Thursday, April 23, 2015 budget
worksession at 6PM including an acceptable use of fund balance and amount to be
transferred from enterprise funds.

There being no further business, the meeting adjourned at 9:55 pm.

Brenda Prillaman, Clerk of Council Danny Turner, Mayor



April 23, 2015

A special meeting of the Council of the City of Martinsville, Virginia, was
held on April 23, 2015, in Council Chambers, Municipal Building, at 6:00PM, to
conduct a budget worksession with Mayor Turner presiding. Council Members
present included: Mayor Turner, Vice Mayor Jennifer Bowles, Gene Teague,
Sharon Brooks Hodge and Mark Stroud. Staff present included: Leon
Towarnicki, City Manager, Brenda Prillaman, Linda Conover, Sean Dunn, Mary
Prillaman, and Wayne Knox.

Mayor Danny Turner opened the meeting.

Finance Director, Linda Conover, reviewed history of fund balance figures
and the projected FY15 fund balance. There was lengthy Council discussion
regarding infrastructure needs, justification of raising rates, comfortable level for
use of fund balance, utility transfer amounts, employee raises, Human Resources
classification study request, Human Resources consulting service request,
funding of MHC Economic Development Corporation, Assets Management study,
and MINET fiber build funds.

Mayor Turner asked for Council’s pleasure on Historical Society funding
request. Hodge and Turner both said no to funding request from the Historical
Society and Teague stated he supports the City Manager’s proposed budget.

A motion was made by Gene Teague, seconded by Sharon Brooks Hodge to
remove $37,500 classification study amount from proposed budget and motion
passed with a 5-0 vote.

A motion was made by Gene Teague, seconded by Sharon Brooks Hodge to
remove $15,000 HR consulting service amount from proposed budget and motion
passed with a 4-1 vote (Stroud voted nay).

A motion was made by Sharon Brooks Hodge, seconded by Danny Turner,
to remove $185,000 MINET fiber build amount from proposed budget.

A substitute motion was made by Gene Teague to hear information from
Mr. Scaffidi regarding the fiber build out before cutting. The substitute motion
passed on a 3-2 vote (Hodge voted nay and Turner voted nay).

A motion was made by Gene Teague, seconded by Mark Stroud, to direct

the City Manager to come back with a revised budget with $300,000 in cuts.



April 23, 2015

A substitute motion was made by Danny Turner, seconded by Sharon
Brooks Hodge, to have City Manager cut budget $550,000 to eliminate the 3%
electric rate increase.

A vote was taken on the original motion to cut $300,000 which passed with
a 3-2 vote. (Hodge voted nay and Turner voted nay).

There being no further business, the meeting adjourned at 8:15 pm.

Brenda Prillaman, Clerk of Council Danny Turner, Mayor



B . . City Council
M mtmsmlle Agenda Summary

Meeting Date: May 12, 2015

Item No: 2.

Department: City Council

Issue: Presentation of proclamation regarding National
Police Week 2015 and Peace Officers’ Memorial
Day.

Summary: Martinsville City Police Department

representatives will be present to accept the proclamation.

Attachments: none

Recommendations: For information.



M Mmtmsmlle

PROCLAMATION

NATIONAL POLICE WEEK 2015
And

PEACE OFFICERS’ MEMORIAL DAY

WHEREAS, the Congress and President of the United States have designated May 15 as Peace
Officers” Memorial Day, and the week in which it falls as National Police Week; and

Whereas, the men and women of the Police Department and the Sheriff’s Department of the City of
Martinsville are instrumental in creating peace of mind to all the citizenry through their many efforts to
enhance public safety; and

Whereas, it is incumbent on all our citizens to recognize, know and understand the duties,
responsibilities, hazards, dedication, and sacrifices of the men and women of the Police Department and the
Sheriff’s Department of the City of Martinsville, and it is also incumbent upon each law enforcement officer
to serve the people by safeguarding life and property, by protecting against violence and disorder, and by
protecting the innocent against deception and the weak against oppression; and

Whereas, the Police and Sheriff Departments of the City of Martinsville are professional
organizations that remain abreast in the latest scientific applications of criminalistics;

Whereas, | call upon all citizens of the City of Martinsville to observe May 15th as Peace Officers’
Memorial Day to honor those men and women who, through their dedicated service and courageous deeds,
have lost their lives or been disabled in the performance of their duties. | especially want to recognize
Martinsville Policeman George F. Carter, who lost his life in the performance of his duty on June 14, 1919
while he was attempting to apprehend gamblers. I would also like to recognize Martinsville Police Officer
Jonathan Bowling who lost his life on January 26, 2005 while fighting in Iraq during Operation Iraqi
Freedom.

Now, therefore, I, Danny Turner, Mayor of Martinsville, call upon all citizens of the City of
Martinsville and upon all patriotic, civic and educational organizations to observe the week of May 10
through May 16, 2015, as National Police Week with appropriate ceremonies in which all our people may
join in recognizing the women and men, both past and present, who by their faithful and loyal service and
devotion to their charge have rendered a dedicated service to our community and the citizens within it, and in
performing these duties have established an enduring reputation for preserving the rights and security of all
the citizens of Martinsville.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the seal of the City of
Martinsville to be affixed.

Danny Turner
Mayor



B . . City Council
Martinsuville Agenda Summary

Meeting Date: May 12, 2015

Item No: 3.

Department: City Manager

Issue: Consider setting a public hearing for May 26,

2015 for the purpose of receiving/interviewing citizens interested in
appointments for two 3-year positions beginning July 1, 2015 and

ending June 30, 2018 to the City’s School Board.

Summary: Only those citizens interviewed by Council or
whose names were brought up during the Public Hearing can be
considered for appointment and appointments cannot be made until
seven days after the Public Hearing. This item will be on Council's

June 9, 2015 agenda for appointments.

Attachments: Martinsville School Board current listing 2015

Recommendations: Set the public hearing for May 26, 2015 and
interview applicants in closed session at the May 26, 2015 Council

meeting.






LA _ . City Council
‘ﬁ Martinsville Agenda Summary

Meeting Date: May 12, 2015

Item No: 4.
Department: City Attorney
Issue: Consider approval of FY16 Budget Ordinance on

second reading.

Summary: Attached is the summary of the 2015-16 Budget in
ordinance form

Attachments: 2015 Budget Ordinance

Recommendations: Consider approval on second reading with a motion
and a roll call vote.



CITY OF MARTINSVILLE, VIRGINIA
ORDINANCE No. 2015-U-
The Budget for Fiscal 2015-2016

BE IT ORDAINED by the Council of the City of Martinsville, Virginia, in regular session
assembled May 12, 2015, that the following sums of money be and hereby are
appropriated — by specified Fund — for the City’s fiscal year ending June 30, 2016, from
the following Fund sources of estimated revenue:

SUMMARY STATEMENT OF BUDGET ESTIMATES

2015-2016

Changes

Fund Projected Budgeted in Fund

Revenues Expenditures Balance
General $30,521,179 $ 33,687,879 $(3,166,700)
Meals Tax $ 2,066,792 $ 2,066,792 -
Capital Reserve $ 1,507,580 $ 1,757,580 $ (250,000)
Refuse $ 2,229,000 $ 4,163,315 $(1,934,315)
Telecommunications $ 1,561,671 $ 1,260,716 $ 300,955
Water $ 3,303,500 $ 2,725,410 $ 578,090
Sewer $ 4,027,512 $ 3,693,877 $ 333,635
Electric $ 18,800,095 $ 21,020,263 $(2,220,168)
Cafeteria* $ 1,550,290 $ 1,550,290 -
Schools** $ 23,339,156 $ 23,339,156 -
CDBG $ 17,292 $ 200 $ 17,092
Housing $ 0 $ 5,348 $ (5,348)
Totals $ 88,924,067 $ 95,270,826 $ (6.346,759)

*Cafeteria — Estimated; actual unavailable at time of publication.
**Schools — As adopted by School Board.

Tax Rates (unchanged):
Real Estate: $1.0621 per $100 assessed value
Personal Property: ~ $2.30 per $100 assessed value
Machinery & Tools: $1.85 per $100 assessed value

Proposed for Electric:
Average Increase 3%

BE IT FURTHER ORDAINED by the Council that this Ordinance shall be effective on and
after July 1, 2015.

Rk i e e

Attest:

Brenda Prillaman, Clerk of Council

Date Adopted Date Effective
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