July 11, 2023 Council Meeting

A meeting of the Council of the City of Martinsville, Virginia was held on July 11 , 2023 in
Council Chambers, Municipal Building, at 7:00 PM with Mayor LC Jones presiding. Other
Council Members present included Kathy Lawson , Aaron Rawls , Lawrence Mitchell and Tammy
Pearson. Staff present included City Manager Leon Towarnicki , Interim City Manager Glen
Adams, City Attorney Steven Durbin;  Public Information Officer ~ Kendall Davis, Building Official
Kris Bridges and Police Chief Rob Fincher .

Mayor Jones called the meeting to order and advised Council would go into Closed Session
beginning at 6:30 PM. In accordance with the Code of Virginia, Title 2.2 Chapter 37, Freedom
of Informat ion Act and upon a motion by Council Member Lawson and seconded by Council
Member Pearson with the following 5-0 recorded vote: Vice Mayor Rawls, aye; Council Member
Pearson, aye; Council Member Mitchell , aye; and Council Member Lawson, aye. Council
convened in Closed Session to discuss the following matters: (A) Appointment to Boards and
Commissions, as authorized by Subsection 1 . At the conclusion of Closed Session, each
returning member of Council certified that (1) only public business matters ex empt from open
meeting requirements were discussed in said Closed Session ; and (2) only those business
matters identified in the motion convening the Closed Session were heard, discussed, or
considered during the meeting. A motion was made by Council Memb er Lawson and seconded
by Council Member Pearson  with the following recorded vote: Mayor Jones, aye; Vice Mayor
Rawls, aye; Council Member Lawson, aye; Council Member Mitchell, aye; and Council Member
Pearson, aye.

Council Member Pearson made a motion to reappoint Rives Coleman to the Blue Ridge
Library Governing Board  for a 4-year term ending June 30 , 2027; Council Member Lawson
seconded the motion with all Council Members voting in favor.

Council Member Lawson made a motion to reappoint Jewell Drewery to the Patrick & Henry
Community College Board for  a 4-year term ending June 30, 20 27; Council Member Pearson
seconded the motion with all Council Members voting in favor.

Council Member Lawson made a motion to reappoint Brenda Ephriam to the Piedmont
Region al Community Services Board for a 3-year term ending June 30, 20 26; Vice Mayor Rawls
seconded the motion with all Council Members voting in favor.

No other action was taken out of closed session.

Pledge to the flag and invocation were led by Council Member Lawson . Mayor Jones
welcomed everyone to the meeting an  d advised that agendas could be found in the back of the
room and on the City website.

Approve minutes from June 26, 2023 Closed Session, June 27, 2023 Council Meeting, and

the June 29, 2023 Work  Session & Council Member Lawson made a motion to approve the

minutes as presented; Vice Mayor Rawls seconded the motion with all Council Members voting

in favor.
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Conduct a joint public hearing with the Planning Commission regarding the abandonment

of an _unopened approximate 30 - foot wide street space located at 1126 Rives Road 0 Building &

Zoning Official Kris Bridges said th e hearing is in relation to a partial parcel of land that was
closed when the right -of-way for Forest Lake Drive was moved many year s ago. Staff
recommends that the City abandon the property since no other property owners would be
affected. Joe Martin , Chairman of the Planning Commission, called the Planning Commission
hearing open. Mayor Jones open ed the joint Council/Planning Commi ssion public hearing.
Brenda Souther, owner of the property, provided a brief explanation of the request. No one else

spoke from the floor. Members of the Planning Commission made a motion and a second; all
Planning Commission members in attendance voted in favor of the abandonment of the property

at 1126 Rives Road. Brenda Souther, owner of the neighboring property thanked Council and

the Planning Commission for taking action. Council Member Lawson made a motion to abandon
th e property in questionand  to convey th e parcel to the Souther family; Council Member Pearson

seconded the motion with all Council Members voting in favor. Mayor Jones closed the public

hearing.
Hear an update from Patrick & Henry Community College - Greg Hodges , President of Patrick
& Henry Community College , updated Council on operations at the college and offered to provide
an annual updat e. Hodges reminded Counci l of the collegebd

residents and employers. Hodgess ays t heydve concluded a very succe
reported that enrollment was up significantly. Dual enrollment  was also up from previous years
and a 55% dual enrollment conversion rate which is the highest in Virginia. New programs and

initiative s have been introduced this year. Hodges described the MET building which expands

the welding and robotics programs. P&HCC welcomes many students at no cost to their families,
who can graduate from one of these programs and enter the job force earning $75 ,000 per year
and without student loans to pay back . The college houses a very robust arts and theater

program along with the athletics program. Athletic students have an average 3.1GPA which is

higher than the campus average and several Region 10 champion and national teams . 488
students earned 586 academic credentials this year. Hodges explained the Patrick & Henry
Community College Board, their responsibilities and the benefit to the college. Hodges confirmed
Council Member Lawsonssagvorking telatonshipbéteeen Pathick & Henry

and The New College. Council thanked Dr. Hodges for his robust and enthusiastic presentation.

Consider action as the Land Bank Authority and City Council in support of a development

project to be located on the western half of the Armory property 0 City Manager Towarnicki

summarized the property in question and the proposed projects that were considered for that
location. The recommended proposal would use approximately 3-1/2 acres on the western side

of the property to build a hotel. Action required tonight would include resolutions from Council
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as well as the Land Bank Authority. Kalpak Shah, founder and CEO of Kayak Hotels Group

presented a PowerPoint presentation detailing the Holiday Inn Express propos al.

Holiday Inn Introduction

Express -
Martinsville

*  Kalpak Shah is the CEO of Kayak Group with a BS in
Electrical Engineering and an MS in Computer
Science, and industry experience of over 25 years in
hotels and real estate development.

*  Kayak Group has successfully developed rental
apartments, hotels, corporate housing, and strip
centers in Mid-Atlantic and Southeast region.

By: Kalpak Shah and Kayak Hotels Group *  Kayak Group has 25 years of real estate industry

experience involving acquisitions, finance, design,

contract iati procurement,
and management, with assets worth $150 million.
*  Kayak Group has developed strong partnerships
with architects, i

lenders, and vendors (locally and internationally).

[Holiday Inn Express & Sultes 2 Story, 80 Units Holiday Inn Express Martinsville, Budget
Located at Armory Lot [Rooms 0.00) [Employees Required
loccupany 65%) 70%)| 73%| 75%| [General Manager 1
Swoww | | |ADR 130.00| 135.00| 140.00| 145.00| [Sales Manager 1
e [RevPar 84.50) 94.50] 102.20] 108.75) [Front Desk Supenvisor 1
Ene — [Front Desk Clerks 4
e — [Executive
B | 2025 2026 2027 2028 Housekeeper 2
;::’ | |4005 - Room Rentals 2,467,400. 2,750,400.00{ 2,984,240.00( 3,175,500.00f Housekeepers
pEr — 4006~ Miscellancous Revenue 2500000 3000000 32,0000 _ 35,000.00 Engineer 1
T — [4010- Customer Refunds 25000 30000 35000 3,800.0 Houseman 1
oo — [Total 4000 - Revenues. 2.489,900.00] 2,786,400.00] 3.012,740.00_3.206,700.00] [Brreakiast Hosts E
TN — [Expense [Laundry Persen E
o - Esw» PayrollExpenses Total 23
e 500 - Other Expenses 1,244,950.00] 1,393,200.00] 1,506,370.00] 1,603,350.00]
o — [Other Benefits to
£50,000.00 [Total Expense 1,742,930 1,850,480.00] 2,108,918.00, 2,244,690.00|
5 T |Sub Contractors
[Local Labor for
‘lm""‘:““"m 3 ismeo| | [Net Ordinary Income 748,970. 835,920.0( 903,822.0( 962,010. [Construction
[7010 - Mortgage Interest 540,000. 540,000.0 540,000.0( 540,000. laterials Purchased
INet Income 208,970 205,920.0( 363,822.0( 422,010. [Generate tax revenue
[Solve shortage of
[Debt Service Covergae Ratio 1.3 1.58 167 1.7¢) Jrooms
[EMPLOYEMENT GENERATED 23 24 25 26
[ESTIMATED TAX REVENUE
[Buiness Licnese 896364 1003104 1084580  11544.12]
[Buiness Personal Property 50000 5,000, 5,000 5,000.01
ILodging Tax7% 17420300 19504800 210,89180 224469
[Real Estate Tax 35,000.00| 35,000.00{ 35,000 00‘ 35,000.00|
[ESTIMATED TAX INCOME FORCITY| 22325664 245,079.04) 261,737 Bd 276,013.12
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The Holiday nn Express® public space is upbeat, dynamic, and friendly, with

varying sightlines that ensure amenities are easily

identifiable and accessible. This

environment allows the Smart Traveler to control and tailor their experiences to
meet their needs, whether interacting with an indiidual or group,
They

taking a break. Smart Travelers are self drers.
control that comes from

group,
love the feeling

ing, or
of flow and

The public spaces provide

their own path,
the right mix of flexible area and fumishings to

FIRST FLOOR
FLOOR PLAN
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accommodate a wide range of needs and functions simultaneously.

@ Entry Vestibule @ Perching Area

@ Great Room

oml.ohby

@ Checkin
© Market

© BusinessCenter () Flex Meeting Space (@) Fitness Center

© Breakfast Bar

© Patio

@ Indoor Pool

UPPER LEVELS
FLOOR PLAN

@ Elevator Lobby @ Corridor
OBM ‘l:‘-.tnnun

o Storage o Stairs

CHECK-N
KEY DESIGN FEATURES

@ Dot sianaturscloment

presents the brand that guests
know and trust

e Hidden storage is functional
without sacrificing the feature
wall

o Open checkdn enhances
interaction between hotel staff
and guests

PERCHING AREA &
BUSINESS CENTER
KEY DESIGN FEATURES

The branded lobby wall is a
hallmark and provides
consistency across all hotels. It
can include an integrated TV
which provides a convenient
place for guests to receive local
news and weather

o Perching area with regional
wall map provides guests with
a sense of place

o A mix of seating styles, color

and patterns, provides a
welcoming, comfortable and
energetic spot to wait, work or
relax

I A dedicated Business Center

opens to the lobby and great
room while the sectional sofa
offers convenient power outlets

MARKET
KEY DESIGN FEATURES

o Adjacency to check-in allows
clear visibility for staff to
monitor both areas

o Full-size refrigerator and freezer
allow for a variety of items and
the highly visible location
ensures every guest sees
product offerings

o Base cabinets used for storing
productcan be
locked for security
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GREAT ROOM
KEY DESIGN FEATURES

BREAKFAST BAR
KEY DESIGN FEATURES

@ Storetront windows provide
ample natural light @ Cotiee and tea placement
outside the main breakfast

space reduces congestion

o The Great Room provides

and flexible o Operable doors at breakfast

area close off the space
when not in use, allowing
for prepand cleanup out of
view of guests

seating

o TV feature wall brings texture
to the space and creates
comfort and intimacy
o Express Start® breakdast bar
provides the Smart Traveler
with a delicious variety of hot
and cold breakfast favorites

FITNESS CENTER
KEY DESIGN FEATURES
KEY DESIGN FEATURES

) Branded tone-of-voice wall
graphic inspires action

o Sliding doors allow the space
to be used as extended Great
Room seating during busy
breakfast hours

@ awral it creates a brighe
and energetic space for
exercising

Varying options of state-of-the-
art equipment provide the best
workout environment for guests.

° Modular design of meeting
room chairs allow them to be
stacked and stored easily
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