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WHAT HAVE WE DONE

WHAT ARE WE GOING TO DO

WHEN ARE WE DOING IT

WHAT HELP DO WE NEED



profile – site collaborative

• SITE COLLABORATIVE 
• Focus on the Piedmont of NC and VA (Raleigh, Central NC, and Southern Virginia (Danville)
• Micro SWAM Virginia - #811387
• Raleigh-based with Danville office

• Clients include National Park Service, NC State Parks, City of Danville (since 2010), IALR, City of Raleigh, 
Wake County, Institute for Advanced Learning and Research, etc.

• Currently have 6 projects under construction in Danville (+3 more by end of year):
• Riverfront Park
• White Mill Redevelopment
• Third Avenue Splashpad + Doyle Thomas Park Splashpad
• IALR Center for Manufacturing Advancement
• IALR ATDM Facility

• Team:
• 1 Managing Principal (VT BLA 1995) – Virginia native + originally licensed in VA
• 2 Principals (VT MLA; Rutgers BLA) – licensed in multiple states including VA
• 1 Senior Associate (NC A+T BSLA) 
• 1 Planner (UVA MURP)
• 3 Senior Designers (NCSU MLA; NC A+T BSLA; Wake Tech) 
• 1 Designer (VT BLA)
• 1 Bookkeeper (part time)

GRAHAM SMITH – LANDSCAPE ARCHITECT
LAURA ABADOM – PARK PLANNER
MAURY BECKMANN – GIS ANALYST



profile – river district consulting group

• RIVER DISTRICT CONSULTING GROUP (RDCG) 
• Founded – 2014
• Focus on the Piedmont of NC and VA (Southern Virginia, Triangle, Triad)
• Woman-Owned
• Chatham-based
• Micro SWAM Virginia - #721733

• Recent experience with Site Collaborative in Danville on neighborhood park implementations

• Wide-ranging expertise in Community Engagement and Outreach

• Team:
• 2 Managing Principals
• 1 Staff Planner

HOLLIE ADAMS – COMMUNITY ENGAGEMENT
RACHEL DEL CAMPO GATEWOOD– COMMUNITY ENGAGEMENT



ashland, norfolk, charlottesville (1998)



aurora sports park (aurora colorado 2003)



us national whitewater center (charlotte north carolina 2015)



sassafras playground (raleigh, north carolina 2017)



robertson millpond preserve (wendell, north carolina 2019)



danville riverfront park (danville, virginia 2023)



danville park equity plan

• All parks within city limits physically 
evaluated

• Specific focus on 17 neighborhood parks 
and ‘left over’ public spaces

• 6 community meetings – 5 spread 
around + 1 central

• 1 online survey
• Recommendations for improvements at 

each park, overall system cohesion 
improvements, and connectivity 
concerns

• Led to City hiring Community 
Engagement planner within Parks + 
Recreation



river district green space plan

• All parks and public lands within 
River District limits physically 
evaluated

• 1 community meeting and 
numerous stakeholder interviews

• Loose concepts and organizing 
themes created



williamsburg + caswell county



task I – public park survey + assessment

goals

Learn

Collect the Data

Assess the Sites

Analyze the Information



place and history



community data



task I – public park survey + assessment

goals
Learn + Collect the Data + Assess the Sites + Analyze the Information

Week of June 12 th – Introduce project + gather information
Week of June 19 th - Gather GIS files + build community map
Week of June 26 th -  Conduct review of community plans and documents
Week of July 3 rd - Conduct kick-off meeting + windshield tour (+ client meeting in Martinsville)
Week of July 10 th  - Conduct site access and service gap analysis using GIS
Week of July 17 th  - Conduct physical park site assessments (+ client meeting in Martinsville)
Week of July 24 th - Work on scoring matrix + assessment documentation
Week of July 31 st – Wrap up work on scoring matrix + project documentation (+ client meeting)
Week of August 7 th - Report out GIS and physical assessment findings (+ client meeting in Martinsville)



task IIa – community engagement

goals

Listen

Build Connections

Establish Trust

Find out the Unknown



Goals
Listen+ Build Connections + Establish Trust + Find out the Unknown

Week of August 14 th - Prepare for community meetings 
Week of August 14th - Launch possible online survey (alternate possible task)
Week of August 21st - Conduct community meetings (dates TBD) (in Martinsville)
Week of August 21st - Conduct possible specialized listening sessions (alternate possible task) 
Week of August 28th - Conduct community meetings (dates TBD) (in Martinsville)
Week of September 4th - Labor Day week + work on community meeting documentation
Week of September 4th - Conduct online community meeting (alternate possible task) 
Week of September 11th - Work on community meeting documentation + report out (+ client meeting)
Week of September 18 th - Analyze community input data with Task I data (GIS + physical assessments)
Week of September 25 th - Analyze community input data with Task I data (GIS + physical assessments)
Week of October 2nd - Report out blended data collected to this point – taking stock (+ client meeting)

task IIb – parks improvement plan creation



task IIb – parks improvement plan creation

goals

Lean on our Experience

Be Guided by our Data

Be Guided by our Listening

Be Strategic

Be Simple



task IIb – parks improvement plan creation

goals
Lean on our Experience + Be Guided by our Data + 
Be Guided by our Listening + Be Strategic + Be Simple

Week of October 9 th - Using data collected, begin diagramming park improvements for each site 
Week of October 16 th - Continue diagramming park improvements for each site
Week of October 23 rd - Review proposed park improvements for each site (+ client meeting)
Week of October 30 th - Refinement of proposed park improvements
Week of November 6 th - Continued refinement of proposed park improvements
Week of November 13 th - Preparation of draft opinions of probable costs (+ client meeting)
Week of November 20 th – Thanksgiving + refinement of draft opinions of probable costs/phases
Week of November 27 th - Review of preferred park improvements, costs, and phases (+ client meeting)
Week of December 4 th - Refinement of proposed improvements, costs, and prioritization
Week of December 11 th - Review of improvements, costs, and prioritization (+ client meeting)
Week of December 18 th - Begin to assemble all data, community input, proposed improvements, costs, 
prioritization, and funding sources into draft document – Public Parks Plan



task IIb – parks improvement plan creation

goals
Lean on our Experience + Be Guided by our Data +
Be Guided by our Listening + Be Strategic + Be Simple

Week of December 25 th – Christmas
Week of January 1 st - New Years Day + continue to assemble draft document of Public Parks Plan
Week of January 8 th - Continue to assemble draft document of Public Parks Plan
Week of January 15 th - Conduct Public Parks Plan review of draft document (+ client meeting)
Week of January 22 nd - Refine draft document 
Week of January 29 th - Review refined draft document (+ client meeting)
Week of February 5 th - Refine draft document 
Week of February 12 th - City Council presentation of Public Parks Plan 
Week of February 19 th - Prepare final document with any final revisions requested
Week of February 26 th - Contract ends and all documents, data, final PDFs provided to City



help needed

• TASK I – PUBLIC PARK SURVEY AND ASSESSMENT
• now through early august
• nominate community liaisons/advocates 
• talk it up – strong parks strengthen communities

• TASK IIa – COMMUNITY ENGAGEMENT
• early august through early october
• 6 meetings around the City – help spread the word
• support community liaisons/advocates
• talk it up – being heard matters

• TASK IIb – PUBLIC PARKS PLAN CREATION 
• mid-october through end of February
• ask questions – how, where, why, what, when
• talk it up – how can we (collectively) make this happen



JORDAN LAKE STATE RECREATION AREA
DEEP RIVER STATE TRAIL PUBLIC ACCESS

thank you!!!

+


	�public parks plan�city council presentation
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	JORDAN LAKE STATE RECREATION AREA�DEEP RIVER STATE TRAIL PUBLIC ACCESS

