January 10, 2017
The regular meeting of the Council of the City of Martinsville, Virginia was held on
January 10, 2017 in Council Chambers, Municipal Building, at 7:30 PM with Mayor Gene
Teague presiding. Council Members present included Gene Teague, Chad Martin, Jennifer
Bowles, Sharon Brooks Hodge, and Kathy Lawson. Staff present included City Manager Leon
Towarnicki, City Attorney Eric Monday, Clerk of Council Karen Roberts, Finance Director
Linda Conover, and Police Chief Sean Dunn.
Mayor Teague called the meeting to order and advised Council would go into Closed
Session beginning at 7:00 PM. In accordance with Section 2.1-344 (A) of the Code of Virginia
(1950, and as amended) and upon a motion by Council Member Lawson, seconded by Council
Member Hodge, with the following 5-0 recorded vote: Council Member Lawson, aye; Mayor
Teague, aye; Vice Mayor Martin, aye; Council Member Hodge, aye; and Council Member
Bowles, aye.

Council convened in Closed Session to discuss the following matters: (A)

Appointments to boards and commissions as authorized by Subsection1, and (B) Consultation
with legal counsel and briefings by staff members, attorneys or consultants pertaining to
actual or probable litigation, or other specific legal matters requiring the provision of legal
advice by such counsel, as authorized by Subsection 7. At the conclusion of Closed Session,
each returning member of Council certified that (1) only public business matters exempt from
open meeting requirements were discussed in said Closed Session; and (2) only those business
matters identified in the motion convening the Closed Session were heard, discussed, or
considered during the Session. A motion was made by Bowles, seconded by Lawson, with the
following 5-0 recorded vote in favor to return to Open Session: Council Member Hodge, aye;
Mayor Teague, aye; Council Member Lawson, aye; Council Member Bowles, aye; and Vice
Mayor Martin, aye.
Council Member Hodge made a motion to reappoint Bernadette Moore to the Arts and
Cultural Committee as the Piedmont Arts Association Representative for a 3-year term ending
December 31, 2019, to reappoint Imogene Draper to the Arts and Cultural Committee as the
Citizen Appointee for a 3-year term ending December 31, 2019, and to appoint Beth Stinnett
to the Arts and Cultural Committee as the EDC Representative for a 3-year term ending
December 31, 2019. Vice Mayor Martin seconded the motion with all Council Members voting
in favor.
Council Member Bowles made a motion to appoint Felecia Watkins to the
Comprehensive Services Act Community Policy and Management Team for an unexpired 2year term ending December 31, 2017. Vice Mayor Martin seconded the motion with all
Council Members voting in favor
Council Member Hodge made a motion to appoint Kathy Lawson to the West Piedmont
Planning District Board of Commissioners for a 4-year term ending December 31, 2020. Vice
Mayor Martin seconded the motion with all Council Members voting in favor.
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Following the invocation by Council Member Bowles and Pledge to the American Flag,
Mayor Teague welcomed everyone to the meeting.
Consider extending the City’s participation in the I-73 Coalition for an additional 12
months, through the end of 2017 – City Manager Towarnicki welcomed John Stirrup of Alcalde
and Fay, Government and Public Affairs Consultants who presented a brief update on the I-73
Coalition including organizations that they had met with, federal and state studies, funding,
future planning, and the purpose of the Regional Transportation Authority. Stirrup said
Senator Stanley had been a great patron of his project and it is beneficial to have someone
managing the coalition on a daily basis. Council Member Hodge asked if they were trying to
encourage Henry County to support the project. Stirrup said Henry County had not made a
final decision yet so they continue to work with them. Council Member Bowles thanked him
for attending and said he had shed more light on how negotiations were being handled.
Stirrup said they are very excited about the American Energy and Infrastructure Act and the
Overseas American Corporate Taxation Reduction.

Hodge made a motion to extend the

contract another year; Bowles seconded the motion. Hodge explained that she deliberated a
great deal and she believes it would be a hindrance if the City did not support the project. All
Council Members voted in favor.
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Consider approval of minutes from the December 13, 2016 Council Meeting and the
January 3, 2017 Organizational Meeting – Council Member Hodge asked that the school
appropriation amount in the December 13, 2016 minutes be corrected. Hodge’s name was
listed incorrectly in the January 3, 2017 minutes, which was corrected prior to the meeting.
Council Member Bowles made a motion to approve the minutes as amended; Hodge seconded
the motion with a 5-0 Council vote in favor.
Conduct a public hearing on the City’s request to amend the Northside CDBG Contract
– City Manager Towarnicki reminded Council of the action requested at previous meetings,
stating that documents for those actions have been submitted and the public hearing was
advertised. Towarnicki welcomed Janet Jonas with Community Planning Partners who was in
attendance to answer any questions. Mayor Teague opened the public hearing. Because no
one came forward to speak, Teague closed the hearing.
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Consider a request from the Martinsville City School Board for an appropriation in the
amount of $614,509, the amount of FY16 unexpended school funds – City Manager
Towarnicki explained the fund balance, the asset balance and other budget items. Council
Member Hodge asked for clarification when using the FY16 fund balance to balance the FY17
fund balance. Linda Conover, Finance Director says it’s hard to pinpoint the exact total since
the amount varies each day. Mayor Teague welcomed Dr. Talley and Dr. Montgomery to the
podium. Montgomery said the best way to get all schools accredited would be to hire back
more teachers. She discussed current budget deficits for 2016-17, reductions made to date,
assistant principal status, the need to hire tutors and said the schools have a deficit in their
budget of over $700,000. Council Member Bowles asked Mr. Talley if he felt the change to
move the 5th graders back to the elementary school could get students to return. Talley said
he felt that change could bring some of those students back. Hodge said she anticipated that
the money would be spent that was allocated, part of the reason the money was returned was
the system had 30 less teachers, some which have been rehired. She pointed out that all
schools now have assistant principles. Teague said the question is would the schools continue
to under spend the budget this year. Talley said they need the money immediately for tools
and tutors because the students are the City’s greatest resource. Council Member Lawson
asked if moving fifth graders back to the elementary school would be an additional cost.
Talley said there would be no cost to move them back. Vice Mayor Martin asked
hypothetically, if the money was awarded, where would it be used? Talley said additional staff
would be hired and current personnel would be paid. Teague said the largest reduction was
from governor’s budget and the loss of students.

If the City provides the funds then that

would not be sustainable going into the new year. Teague said he would be willing to revisit
the request in the coming months but does not feel comfortable awarding the full amount of
the fund request at this time. Bowles shared her desire to award the request and referenced
the previous Superintendent buy-out. Hodge said she felt this is a priority and Council should
look at other expenditures that could be cut instead. Hodge made a motion to return the
requested 614,509; Bowles seconded the motion. Martin said he does not feel it’s the fault of
the citizens, school board or other departments but he feels that it needs to be done for the
students. Teague voted against the request; Hodge, Bowles, Lawson and Martin voted in favor.
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Hear an update from Amanda Witt of the M-HC Chamber of Commerce regarding
activities related to the City/C-PEG Small Business Development contract – Amanda Witt
updated Council on successful events including the OctoberFest, Uptown Trick-or-Treat,
Small Business Saturday and she looks forward to the Uptown concert series and Cinco de
Mayo. The Farmers Market extending dates due to continued success and both funds and
materials have been donated to extend the market location. The Incubator is at 90%
occupancy with one business having lease and another business joining late January, which
will increase occupancy to 94% including 3 virtual tenants. A planning session will be
scheduled with Patrick Henry for second floor plans. Start Up Martinsville will expand this
next year with a 2.0 refresher course for those who participated previously. Witt said she
hopes to open this year’s program to 30 small businesses up from 16 in the previous session.
The deadline for applications is February 17 and a committee will meet to decide who will
participate. All 2016 Startup recipients are still in business. This year’s FastTrack theme is
Light up Martinsville-Henry County. MURA is picking up and she thanked Mickey for the
publicity the Martinsville Bulletin has provided. Vice Mayor Martin asked about the schedule
crossover with the EDC program. Witt says that they hope the programs can complement
each other and they hope those schedules can be worked out in the future.
Hear an update from Martinsville Mustangs’ General Manager Brian McConnell – Mr.
McConnell recapped the 2016 successful season with over 1,000 in attendance at weekend
games and over 2,000 in attendance on fireworks nights. They are planning several great
promotions this coming season including a Star Wars promotion. They have invested in a
sales training kit to boost attendance and will offer new ticket packages. Opening Day is May
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31, 2017 and schedules are finalized. June 10, July 1 and July 28, 2017 will be fireworks
nights. Council Member Bowles asked what challenges they faced for the new season.
McConnell said the rain was an issue last season as well as some problems with the field
being an older park. Council Member Hodge asked City Manager Towarnicki if there was
anything the City could do to correct the field. Towarnicki said the turf project was completed
a few years ago, lighting is good, dugouts are good but he hears concerns about the restrooms,
the small concession stand, the press box is small and no covered seats. He agrees there are
several issues that need correcting but obtaining money will be the challenge. He said the
field is used from mid-January through November with over 120 games on average. Coastal
Plain League would consider hosting the All-Star event at Hooker Field if covered seating was
available. Vice Mayor Martin asked if the team included any local players. McConnell said
they are working on that and they are considering accepting junior college players in the
future.
Hear an update from Electric Department staff regarding the recent power outage – City
Manager Towarnicki explained there was a widespread power outage on January 2-3 during
the night around 11:00pm lasting 3-4 hours and affecting a large area of the city. Complaints
have been received because residents called to report the outage but were not able to reach
anyone. The City’s former call center ICF exited their contract recently so calls were being
handled by the water plant staff after hours. The Call-in service contract was bid out and a
new organization has taken on the responsibilities. Unfortunately, the power outage
happened during the transition. Discussions are being held on how to get the information and
updates to the residents. Council Member Hodge asked about the Code Red system. Durwin
Joyce of the Electric Department explained that the power was out in some areas up to 6
hours and included two substations. Mayor Teague asked if the employees automatically
know when there is an outage or do the citizens need report it? Joyce said the Electric
department receives notification without residents calling. Council Member Lawson explained
if a resident is aware of a transformer blown or a down wire that it is helpful to alert the
electric department of the location. Lawson asked if there was a better way to communicate
updates to residents. Joyce explained that People’s Choice would have a voice mail with
updated information for callers. Hodge asked about the Code Red or push notification. Joyce
said one issue with Code Red is they can only pick a general area of the City, which could
include people who are affected. Teague said he saw concerns posted to Facebook and
suggested a response be added to the City Facebook page as well as the website. Joyce
explained that they want to get the information to people as soon as possible but they want to
keep it trim and post updates in one central location. The website is being updated and there
may be an alert button at the top that can be updated by any City department as necessary.
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Consider approval of consent agenda – Council Member Lawson made a motion to
approve the consent agenda as presented; Council Member Bowles seconded the motion with
all Members in favor.

Mayor Teague announced that business from the floor would be televised going forward.
Residents must state their name, address, the issue they would like to discuss and what
action they would like to see Council take to resolve the issue. Residents must refrain from
making personal references or false accusations and their time will be limited to 5 minutes.
Business from the Floor – Ural Harris, 217 Stewart Street expressed concern about the
City School appropriation of funds, stating he believes the City needs to support the schools
however; it appears the school system is losing students but still requiring the same amount
of money with no results. He would like to see better communication of where the money is
used and feels that by approving the appropriation it has complicated the budget for next year
even more. He would also like to see an update from Council regarding the medical school at
the next council meeting along with the pay back status.
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Comments by members of City Council – Council Member Bowles said she was happy
that the Comments from the Floor section would again be televised, explaining that the
citizens expressing concerns at that time reduced when Council decided not to televise it. She
stated that the Lady Bulldogs are doing well. Bowles reminded residents that the City schools
would be closed Wednesday. Vice Mayor Martin reminded residents of Martin Luther King, Jr.
holiday and several local events being held. Council Member Lawson said there would be a Go
Virginia meeting on January 18, 2017. She asked City Attorney Monday if there was an
ordinance in the City regarding rental properties and required smoke detectors. She
announced that the Martinsville High School Jazz Band would hold a public concert and
dinner February 10, 2017. Mayor Teague reminder Council of the VML meeting on January
25, 2017 for any Council Members who would like to register. Teague mentions a calendar of
events provided in the past of ribbon cutting, chamber events, etc. and requested that be
made available again so Council can be represented at those events.
Comments by City Manager – City Manager Towarnicki explained that at the next
meeting there would be a presentation of the FY16 audit. On that day, a representative will be
available for Council members to meet with one-on-one to ask questions. He asked if there
were any questions to please forward those to him or Linda in Finance if possible so the
auditors will have those answers prepared. Mayor Teague asked about Strategic Planning
sessions scheduling. Towarnicki said the Strategic Plan is posted online for Council members
and residents to view and the document is continuously updated. Towarnicki said they have
started working on the new budget and there will be challenges so Council should expect to
contribute on what areas or departments will be cut. Council Member Hodge asked if they
could meet with schools to ensure the plans are aligned and not just budget based.
There being no further business, Council Member Lawson made a motion to adjourn
the meeting, the motion was seconded by Council Member Hodge with all Council Members
voting in favor. The meeting adjourned at 9:28pm.
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