October 22, 2019 Council Meeting
The regular meeting of the Council of the City of Martinsville, Virginia was held on October

22, 2019 in Council Chambers, Municipal Building, at 7:30 PM with Mayor Kathy Lawson
presiding. Other Council Members present included Chad Martin, Jennifer Bowles, Jim Woods
and Danny Turner. Staff present included City Manager Leon Towarnicki, Assistant City
Manager/City Attorney Eric Monday, Finance Director Linda Conover, and Police Captain Chad
Rhoads.

Mayor Lawson called the meeting to order. Following the Pledge to the American Flag and
invocation Lawson welcomed everyone to the meeting.

Hear an overview of the October 21, 2019 West End neighborhood tour and meeting — City

Manager Towarnicki summarized the West End tour and neighborhood meeting, sharing
details of resident concerns and how the City is following up on those.

Hear an update on Martinsville Mustangs Baseball — City Manager Towarnicki explained

the City’s status with the Martinsville Mustangs, stating that they did not want to get back
into management of the team. Greg Suire, owner of two teams in the Coastal Plain League has
been in discussion with the City this past year about management of the team in the 2020
season. A contract has been signed with Suire to manage the team September 1, 2019
through August 2020. Suire thanked Council and the people of Martinsville for the
opportunity. Suire plans to enhance the quality of baseball in the community and energize
the fan experience. He hopes to help brand Martinsville and make it a location where other
teams want to play and fans want to visit. He hopes to help renew interest in the community
through the Martinsville Mustangs. He is in the process of hiring new staff.

Hear a presentation from Michael Stowers, Partnership Specialist for the U.S. Census

Bureau — Michael Stowers, Partnership Specialist for the US Census Bureau thanked Council
for inviting him back and presented a PowerPoint about the upcoming census including what
to expect, why accurate counts are important and job availability to assist with the census.
Stowers explained the process, which would include a postcard with a unique id, directing you
to a website to complete the census online. If residents do not respond then a second
postcard and a third mailing will be sent. If residents do not respond to any of these mailings
then a census worker will visit the residence. The census worker will provide appropriate
identification to verify they are working with the census bureau. The workers will have an
iPad to complete the census on site. Stowers encourages the residents to contact the police if
they are uncomfortable with the worker visiting their residence. Council Member Bowles
encouraged residents to respond to the census because those census results are what
determine financial assistance for the area. Every resident who is missed could potentially cost

the community $1,099 per person.
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Make Voo Cou nty Count! How CanYou Partner with the U.S. Census Bureau?

* Primary Goals of Our Partnership:

+ Develop community support Operational Support Promotional Support
= Provide space that can be used for testing, on- = Form a Complete Count Committee
* Increase participation in 2020

boarding, training, etc

* Increase self-response slnvite your partnership specialistto speak at events

= Provide lists of residential institutions
= Encourage census participation in newsletters, on

= Provide lists of shelters, service providers, & websites, letters to the editor, alert systems, drop-in
—— transient locations articles, etc
* Each community/organization needs to = Promote temporary job opportunities » Let partnership specialists attend your events at no cost

consider relevant factors in the design

of Census outreach and promotion = Share event calendars with your partnership specialist
initiatives =Offer support, volunteers for activities

* Get creative!
What is aComplete Count Committee (CCC)? Complete Count Committees
—_— EDUCATION [) PROMOTION [I) MOTIVATION /ACTION

EDUCATION PHASE 2018 Through September 2019
The education phase is often referred to as the “raising census awareness” phase. During this period, CCC Chairper
sons and Subcommittee Chairpersons work to ensure their respective members fully understand the mission of the

o CCC in relation to the overall awareness-building effort. This is the period to emphasize strongly the many uses of
conducts community census outreach/promotion activities census data

* represents a broad range of community interests

PROMOTION PHASE April 2019 Through January 2020

The promotion phase of the 2020 Census officially starts on April 1, 2019,  year out from Census Day. This phase
overlaps with the education phase. The theme of this phase is “The 2020 Census is Coming.” During this period,
CCCs implement activities of the work plan through their , faith- and based

business, media, and recruitment partners.

MOTIVATION/ ACTION PHASE February 2020 Through June 2020

The motivation/action phase starts in February 2020, intensifies in March 2020, and reaches its peak in April 2020. It is
constant between May 2020 and June 2020. The focus of this phase is to motivate each household to take ownership
E y £ of the census and make a conscious decision to participate. The non-response follow-up operation will begin to be the
* brings together a cross section of community members whose focus is 2020 Census

focus in May 2020. The message to the community is “Cooperate with Census Takers” and the objective is to get non-
responsive households to cooperate on the first visit

keeps community informed about census operations/initiatives

utilizes members’ local knowledge, expertise, and influence to implement census

awareness campaign
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Benefits of A Complete Count Committee

ACCC...

knows the pulse of its community

gains valuable knowledge about the census process and

develops a plan to impart that knowledge to its community

increases the participation ratio and response rate by

creating awareness around the 2020 Census
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Census Jobs inYour Community

Help Us Recruit!

Temporary local workforce is essential in
conducting the 2020 Census

+ Government and community-based groups

+ Knowledge about factors that may affect the *

play a pivotal role in recruiting

recruitment process is important to ensure
the recruiting and hiring of temporary
census staff

+ Distribute information in communities when

+ Encourage community organizations and

= Identify locations where training sessions for new

+ Help identify potential job applicants and refer

Recruitment Process:
census jobs become available
governments to spread the word about census
jobs
Identify facilities where applicants can apply
online

hires can be held

them to jobs website or the toll-free jobs line

2018 ACO Pay Rates
(pay ranges for the D.C., Maryland, Virginia area)

S
(Peak Operations)
D.C. Maryland Virginia
Area Census Office Manager $4000-$43.00  $31.00-$3800  $25.00-543.00 June 2019
Census Field Manager $3000-$3200 $23.00-52800  $19.00-$32.00 June 2019
Administration Manager $3000-$3200  $2300-52800  $19.00-$3200 June 2019
IT Manager $3000-$3200 $2300-52800  $19.00-$32.00 June 2019
Recruiting Manager $30.00-53200 $23.00-$2800  $19.00-$32.00 June 2019
Recruiting Assistants $25.00-52800 $2000-52400  $16.00-52800 August 2019
Census Field Supervisor $25.00-52800  $1800-52400  $15.00-52800 February 2020
Office Operations Supervisor $25.00-52600  $19.00-523.00  $15.00-$26.00 July 2019
Enumerotor $2100-5230 $1500-52000  $13.00-$2300 March 2020
Clerk S$18.00-52000 2019

540-814-/942

Michael.stowers@2020¢

Hear an update from Martinsville Fire and EMS — Fire Chief Ted Anderson provided a

PowerPoint with a recap of recommendations, progress of new steps being taken by

Martinsville Fire and EMS, hospital turnaround times and call turnover statistics. Anderson

says the staff has access to a chaplain and support teams to assist after tragic calls. Anderson

shared that there would be a drug take-back Saturday October 26 from 10:00am-2:00pm.
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PROGRESS REPORT

* MF & EMS has always put lives before property
* We continue to monitor and ensure that if both ambulances are unavailable, the fire
apparatus left will be used to assist on calls.
® Community Paramedicine Program
* Would help with multiple types of calls.
* Training not available in our area at this time.

* Will continue to monitor.

HOSPITAL TURN AROUND TIMES

* Initially turnaround times at hospital were 45:20 MM:SS
*® With input from our staff and SOVAH, a “drop sheet” was created

* Drop sheet has the minimum data needed to transfer care.

* Drop sheet is utilized to expedite dearing from hospital which allows our providers to

clear calls sooner.
* Full report still has to be completed within twelve hours of call.
® Performed trial run through June 30, 2019.

* Finalized sheet/procedures were officially put in place July 1, 2019

*® From July 1 to present, hospital time decreased to 25:18 MM:SS

ONGOING

* Monitor new process and call data
* Watich for Community Paramedicine program.

*® Looking into an alternative to mobile data terminals (MDTs)
* Will help in logging times.
* Will help dispatchers.
*® Less radio traffic.

* Unknown costs at this fime.

RECAP OF RECOMMENDATIONS

® Address life vs property

* Explore C ity Par dicine prog

*® Explore first response vehicle (quick response vehicle)
*® Look for ways to help cover missed calls

® Develop a quick hospital turnaround process

PROGRESS REPORT (CONTINUED)

* Quick Response Vehicle
* Not feasible at this time due o costs.
* Basically using fire apparatus as QRV which makes it more efficient to respond from EMS
calls to fire calls.

Lol labl

* Will attempt to cover priority 3 calls when both are unavs

* Officer in charge (OIC) will get short report from dispatcher.
* If call is priority 3 and sounds non-life threatening based on callers information, OIC will

inform dispatcher that MF & EMS will cover the call once a unit clears up.

* En-route time maximum goal is ten minutes in these situations.

CALL TURNOVERS COMPARISON PER ESO

*® April — June 2019 calls turned over =34
*® July — September 2019 calls turned over = 32

* 2018
* 370 Fire Calls
* 2944 EMS Calls
* 3314 Total Calls
® 2019 (Projected)
*® 405 Fire Calls
® 3412 EMS Calls
* 3817 Total Calls

QUESTIONS?
THANK YOU

Consider setting a public hearing on a request from T-Mobile for a Special Use Permit to

allow placement of roof-mounted antennas at The Henry located at SO East Church Street —
City Manager Towarnicki explained the need for a public hearing to get feedback from

residents related to the antennas. Council Member Bowles made the motion to set the joint

public hearing with the Planning Commission for Council’s November 12 meeting. Vice Mayor

Martin seconded the motion with all Council members voting in favor.
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M Martinsuville

October 17, 2019

Honorable Mayor & Members of Martinsville City Council

City of Martinsville, VA

55 W Church Street

Martinsville, VA 24112

Dear City Council,

On Thursday, October 17", 2019 at 2PM in Council Chambers, the Planning Commission,
during a regularly scheduled meeting, made a motion to request a joint public hearing with City
Council at Council's November 12, 2019 meeting, to consider approval of a Special Use Permit
application made by T-Mobile to place eight (8) antennas on the roof of The Henry located in
Uptown Martinsville. The address of this request is at 50 East Church Street, Martinsville VA

24112.

In an effort to expedite this process, the Planning Commission respectfully requests Council’s
favorable consideration of holding the joint public hearing on November 12, 2019.

Regards,

Joe Martin
Chair, City of Martinsville Planning Commission

p -
Vd

55 W. Church Street, Martinsville VA 24112 « PO Box 1112 Martinsville VA 24114 - 276-403-5156

Presentation of proclamation regarding Extra Mile Day November 1, 2019 — City Manager
Towarnicki explained that Council has adopted this proclamation annually. Mayor Lawson

read the proclamation, which will be mailed to the Extra Mile Foundation.
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M Martinsville

Extra Mile Day Proclamation
November 1, 2019

WHEREAS, Martinsville, Virginia is a community which acknowledges that a
special vibrancy exists within the entire community when its individual
citizens collectively “go the extra mile” in personal effort, volunteerism, and
service: and

WHEREAS, Martingville iz a community which encourages ite citizens to
maximize their perzonal contribution to the community by giving of
themszelves wholeheartedly and with total effort, commitment, and conviction
to their individual ambitions, family, friends, and community; and

WHEREAS, Martinsville is a community which chooses to shine a light on
and celebrate individuals and organizations within itz community who “go the
extra mile” in order to make a difference and lift up fellow members of their
community; and

WHEREAS, Martinsville acknowledges the mission of Extra Mile America to
create 550 Extra Mile cities in America and is proud to support “Extra Mile
Day” on November 1, 2019,

NOW THEREFORE, I, Mayor Kathy Lawson do hereby proclaim November 1,
2019, to be Extra Mile Day. I urge each individual in the community to take
time on this day to not only “go the extra mile” in hiz or her own life, but to
also acknowledge all thoze who are inspirational in their efforts and
commitment to malke their ocrganizations, families, community, country, or
world a better place.

Kathy Lawson, Mayor

Consider approving a transfer of property located at 1039 Cherry Street to the adjacent

property owner — Council Member Bowles made a motion to recess City Council and convene
as the Housing Authority. Vice Mayor Martin seconded the motion with all members voting in
favor. City Attorney Monday explained the request to transfer property located at 1039 Cherry
Street to the adjacent property owner Bernida Hairston for $250. Housing Authority Member
Turner made a motion to transfer the property. Housing Authority Member Martin seconded
the motion with the following roll call vote: Lawson, aye; Martin, aye; Bowles, aye; Turner,
aye; and Woods, aye. Housing Authority Member Bowles made a motion to adjourn the
Housing Authority and reconvene as Council; Housing Authority Member Martin seconded the
motion with all voting in favor.

Consider discussion of the City’s 2020 Legislative Agenda — City Attorney Monday stated

that for the General Assembly session for 2020, he expects some dramatic changes coming out
of Richmond. Monday detailed items on the City’s Legislative Agenda, the same as last year’s
with a few adjustments per Council’s requests. Pre-filing for specific legislation is the first

week of December.
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The City of Martinsville appreciates the efforts its legislators undertake at both the state and

federal level on behalf of its citizens. Listed below are the City’s priprities requested of its
| legislative delegation in 2020.

Virginia General Assembly

Transportation
1. Inthe short term, upgrade those portions of Route 220 overlaying I-73 to interstate standards
Any construction or upgrades to the I-73 corridor should begin on those sections passing through
Henry County.
Continue to place priority on Route 38 improvements, particularly the section between Stuart and
Hillsville, Virginia.
Increase VDOT funding for road construction and repaving.
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s

Education
. City Council endorses the concept asserted by Sen. Bill Stanley that the Virginia Constitution
and United States Supreme Court precedent requires statewide parity in state funding for school
construction, maintenance and operations.
City Council endorses the agenda proposed by the Martinsville City Schoel System and also
endorses the educational priorities adopted by Henry County, on behalf of itz school system
Oppose the imposition of unaided education mandates and in the event of revenue cuts by the
Commonwealth opposes targeted cuts by the Commonwealth, instead preferring local decision
making authority on where to make any such cuts.
Recognizing its potential to promote economic development within our community and region,
continue support for the development and funding of the New College Institute in its current
location in Uptown Martinsville; urge that any funding reductions to New College Institute, if
considered, be minimized to the greatest extent possible; and support all partership initiatives
by The New College Institute with other institutions of higher leaming.
Request the Commonwealth to fully fund the expenditures imposed upon local school systems
by implementing the Standards of Quality.
6. Encourage the Commonwealth to continue or increase the current levels of financial support

provided to Patrick Henry Commumity College.

7. Request the Commonwealth to provide incentives for consolidation of school systems.

=3

wa

-~

w

Economic Development
. Maintain current levels of funding for develop incentives, including but not limited
to the Governor’s Opportunity Fund.
Enhance the authority granted to localities to address and eliminate blighted properties, and the
formation of interstate compacts to allow expedited recourse azainst out-of-state property
owners.
Increase funding levels for the Virginia Museum of Natural History.
Request enhanced state and faderal financial assistance for localities which exceed the average
state unemployment rate by 150% for a period of five consecutive years.
Support continued tourism awareness initiatives in the Martingvi ille- -Henry County region.
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14.

15
16

18

. Expand local autherity to designate Enterprise Zones and establish incentives.
. Oppose efforts by Henry County PSA to reopen the Lower Smith Fiver Wastewater Treatment

Plant, absent a regional study concluding that such is in the best interests of Martinsville-Henry
County taxpavers, customer base, economic needs and state environmental policy.

. Expand grants and resources available to fiscally stressed localities, and to business development

entities in such localities, to aid in the encouragement or development of small and
entrepreneunal businesses

. Support the Virginia Grocery Investment Fund, as a publlrrpn\ ate initiative to improve nuirition
and access to quallh- food, and enhance economie d: p by ging the develop:
of grocery stores in neighborhoods whers none exist.
Governance

. Adoptther dations of the Virginia C on Local Government in its 2018

Annexation Moratorium Study, andmge the General Assembly to enact those recommendations
in the 2019 Session.

. Add Martinsville to Code of Virginia 58.1-3970.1(B), allowing for transfer of title to the City of

certain delinquent or blighted properties. (o)

. Bequest legislation under Code of Virginia 10.1-2211.2 to secure state funding for historical

African-American cemeteries in the City’s West End. (a)
Amend Code of Virginia 51.1-153 2 to allow Constitutional Offices, sbolished by reversion of
any city to town status, to take early VES retirement, free of penalty.

. Urge the General Assembly to conform the state tax code to the 2018 changes in the Federal

income tax code

. Require full funding for HB 599 funds, in fulfillment of the Commonwealth’s commitment to

cities in return for their acquiescence in the annexation moratorium.

. Require that the Commonwealth fully fund its obligations to the Virginia Retirement System,

and refrain from borrowing from VRS funds.

. Pequest the elimination of “local aid to the Commonwealth™ in the state budget; local aid

artificially inflates state revenmes by shifting responsibility for cuts in vital services onto localities
Elimination of all unfunded mandates from the Commonwealth to localities.

. Oppose any elimination or alteration of local revenue streams, and specifically oppose any

amendment to the current manner in which the Business Occupation and Licensing Tax and the
Machinery and Tools Tax are levied, unless a replacement revenue stream, not subject to
biennial appropriation, is guaranteed by the Commonwealth.

. Preserve intact local authann to raa‘u]ate zoning, land use, and regulation of the installation of

wireless communication equipment.

. Request at a minimum, level funding for operational requirements of the Henry-Martinsville

Department of Social Services.

Request that the General Assembly leaves intact the fire programs fund and the rescue squad
assistance funds and not use these funds as a way to balance the state budget.

Pequest that the Commonwealth fully fund its cbligations to constitutional officers.

Oppose any attempt to curtail the doctrine of sovereizn immunity for loealities

Oppose any attempt to permit collective bargaining for state and local government employees.

7. Oppose any amendment of the existing burden of proof or process in local tax appeals cases.

Request authority to refund erroneously paid taxes at an interest rate which differs from that
imposed on delinquencies, and to refund taxes erroneously paid through the fault of the taxpayer
at no mterest.

. Support VIML’s endorsement of a JLARC study of assigning a proportional share of lottery sales

revenue to the localities generating such sales.

20. Require the Commonwealth to fund 100% of the per-diem costs of housing state inmates in local

Jails.

21. Support all state efforts to provide aid and support services to fiscally streszed localities, but eppose
any attempts to interfere with localities” right to solve their own financial problems locally.

12 Support the alteration of award criteria in the “REACH Virginiz™ and all other VHDA programs
to a per-capita income-based madel.

United States Congress

- Request the addition of the urban center of migropplitan statistical areas to the eligibility list of
“Entitlement Cities.”

. Oppose any effort to impose additional taxation or regulation of electrical power generation by
coal or natural gas

. Urge the Federal Highway Commission to adopt the CTB’s designated route for I-73, or
altenatively to preserve the current record of decision in the event the CTB’s route is rejected.

. In the short term, upgrade those portions of Reute 220 overlaying [-73 to interstate standards

. Request $3.72M in funds for the redevelopment of brownfields extending from the former
American Furniture and Sara Lee sites, along Aaron Street, to Rives Road.

. Request $6.25M in funds for the elimination and redevelopment of blighted areas in the city.

. Request legislation to provide special federal incentives to businesses locating in regions which
have experienced job losses in excess of 5% of the total workforce and/or declines in median
incomes since the adoption of NAFTA, WTO or GATT. Target such areas for increased federal
funding in education or workforce retraining.

. Extend high speed broadband service throughout southemn Virginia.

. Request enhanced state and federal financial assistance for localities which exceed the average
state unemployment rate by 150% for a period of five consecutive years.

10. Oppoze the elimination or reduction of the federal Historic Rehabilitation Tax Credit.
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Suff Designarions
ity Council emparwers the following staff members to speak on its behalf and in its best interests to the
Virginia General Assembly and United States Congress, its members and comumittees:

City Attorney Eric Mondzy

City Mansger Leon Towarnicki

Other department heads as appointed by the City Manszer

Consider approval of consent agenda — City Attorney explained that there are funds available

to move forward with demolition and clean-up of the Martin property on Aaron Street. Vice

Mayor Martin made a motion to approve item #1 amending the FY20 budget. Council Member
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Turner seconded the motion with all Council Members voting in favor. City Manager Towarnicki

explained that refunds over $5000 must be approved by Council. Council Member Bowles made
the motion to approve item #2 refund; Vice Mayor Martin seconded the motion with all Council

Members voting in favor

BUDGET ADDITIONS FOR 10/22/19
ORG OBJECT DESCRIPTION DEBIT CREDIT
BUDGET ADDITIONS

FY2020
General Fund:
[ 01100909 490104  Advanced/Recovered Costs 800
[ 01413149 506008 Street Construction - Vehicle Maint/Equipment 800
Insurance Claim
" 01100909 490104  Advanced/Recovered Costs 1,000
[ 01321102 506130 Fire Dept - Repair/Maint - Burn Building 1,000
Reimbursement
" 01100909 490104  Advanced/Recovered Costs 58,800
[ 01341135 506300 Inspections - Demolition 58,800
Aaron Street property demolition
Total General Fund: 60,600 60,600

School Operating Fund:

18103919 489904 Private Grants/Donations 21,896
87301310 561300 PT S&W 19,643
87301310 562100 Soc Sec 1,503
87301310 565503 Travel 400
87301310 566000 Mat & Sup 350

Goodwill Grant - Adult Ed

Total School Operating Fund: 21,896 21,896

Business from the Floor — no one approached the podium

Comments by City Council — Council Member Turner shared that the new Coach’s

Restaurant will be open next week and they hope for a great start. Council Member Woods
thanked the Exchange Club for inviting him to the annual dinner and ceremony honoring the
Martinsville-Henry County Fire, EMS and Police. He congratulated the Theater Works
community players for their recent Pirates of Chemotherapy production. Mayor Lawson
reminded residents of the drug take back at the Fire Station Saturday. This weekend is race
weekend so please welcome visitors to our community. November 5 is Election Day so be sure
to vote absentee if you will be out of town. Any employees wanting to take advantage of the
computer program must contact the Finance Department by tomorrow, 3:00pm is the deadline.

Comments by City Manager —City Manager Towarnicki shard that tomorrow at 3:00pm is the

ribbon cutting for Commonwealth Center for Advanced Training, explaining that it is a big event
at a beautiful facility. The municipal building will be closed for Veteran’s Day. The reversion
work session has been scheduled for October 29; this will be a closed meeting. Towarnicki
offered condolences to the family of Kathy Vernon, Human Resources Director who passed away
last week.

Comments by City Attorney - City Attorney Monday is pleased to announce that the lawsuit

against Mr. Dickson, Dr. Talley and Mr. McPeak was dismissed. Halloween is October 31 with
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events happening Uptown. Monday reminded residents that it is against the law for anyone

over the age of 14 to wear masks on Halloween.
There being no further business, Council Member Turner made a motion to adjourn the
meeting; the motion was seconded by Vice Mayor Martin with all Council Members voting in

favor. The meeting adjourned at 9:20pm.

Karen Roberts Kathy Lawson

Clerk of Council Mayor



